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Brand Overview

What is it? Where is it? What is the story? What does it offer?  
Key attributes?

Shaka Beach Retreat Shaka is located in Playa 
Hermosa on the pacific 
coast of Costa Rica.

Shaka was started by 
Frank Bauer. Frank 
grew up in Florida and 
started surfing from a 
young age. He opened 
Shaka in 2008. In 2013 
Mike Bienz purchased a 
stake of Shaka. Mike was 
an employee of Shaka 
before becoming a part 
owner. They both really 
love surfing and Playa 
Hermosa Costa Rica.

Shakas main draw is 
that it is right next to 
a beach and the main 
activity they offer is 
surfing. They have good 
local surf coaches that 
teach people of all 
levels. Shaka also has 
daily Yoga classes in the 
Jungle. They also give 
you the option to venture 
outside of the beach and 
explore the nature of 
Costa Rica. 
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Target 
Demographic/ 
Competitors Who is the target 

demographic?
Who are the 
competitors?

Shaka Beach Retreat is 
interesting when it comes 
to demographics because 
it is an activity based 
hotel. They do not let 
anybody younger than 15 
into the hotel. It is a surf 
camp for adults. Adults 
usually arent surfing 
above the age of 70. 

For the rebrand I am 
thinking of making Shaka 
into less of a Surf Camp 
but more of a boutique 
surf hotel that has some 
taste and trend. The 
demographic would be 
more experienced surfers 
between 25-45.

The town of Playa 
Hermosa is filled with a 
lot of other options for 
stay. Some include:
Zopilote Surf Camp
Dream Surf House
Lua Villas
Hermosa Treehouse
El Chante Surf House
Villas Argan 

What seperates Shaka 
the most is that it has 
an age minimum of 15 
years old. There are a few 
other places in the same 
vicinity that offer both 
surfing and yoga.
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Brand Design 
Assessment

Logo Brand System/
Graphic System

Brand Message/
Narrative

Brand 
Implementations

Shakas logo is not good.
Very geometric and cold.

The brand is devoid of 
narrative and has no 
message.

The current brand system 
is a little all over the 
place. I would say based 
on their website that 
their colors are black, 
white, and blue. They 
mostly use photos of the 
hotel grounds and the 
beach. On their website 
they use 6 different fonts 
on just the homepage of 
their website. The main 
problem here is that 
there really isnt anything 
making the brand pop. It 
doesnt feel like a brand.

Very little.
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Rebrand Intent

Why?

I want to rebrand the 
Shaka beach retreat 
because my favorite 
thing to do is surf. I 
have been surfing for a 
long time and I havent 
had an opportunity to 
do a surfing adjacent 
branding project at Art 
Center. I am interested 
in maybe working in the 
surf industry because it 
is based here in Southern 
California. 

Surf tourism is a very 
new idea and there 
hasn’t been very much 
innovation in the 
hospitality aspect. Most 
of the hotels cater to 
a learning surfer rather 
than one that has 
experience and wants 
to try new waves. The 
design of a surf hotel 
for experienced surfers 
would look a lot different 
to a place welcoming 
new surfers.

Shaka itself is a very 
generic name for a 
surfing related entity. 
There is a shaka hotel 
in Italy a shaka resort in 
Belize and a Shaka beach 
bungalow hotel in Florida. 
There is definatley a 
better solutuion to set 
the brand apart.
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