Brand Overview
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What is it?

Shaka Beach Retreat

shaka

C osde Bico

Where is it?

Shaka is located in Playa
Hermosa on the pacific
coast of Costa Rica.

What is the story?

Shaka was started by
Frank Bauer. Frank
grew up in Florida and
started surfing from a
young age. He opened
Shaka in 2008. In 2013
Mike Bienz purchased a
stake of Shaka. Mike was
an employee of Shaka
before becoming a part
owner. They both really
love surfing and Playa
Hermosa Costa Rica.

What does it offer?
Key attributes?

Shakas main draw is
that it is right next to

a beach and the main
activity they offer is
surfing. They have good
local surf coaches that
teach people of all
levels. Shaka also has
daily Yoga classes in the
Jungle. They also give
you the option to venture
outside of the beach and
explore the nature of
Costa Rica.
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Target
Demographic/
Competitors
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Who is the target
demographic?

Shaka Beach Retreat is
interesting when it comes
to demographics because
It is an activity based
hotel. They do not let
anybody younger than 15
into the hotel. It is a surf
camp for adults. Adults
usually arent surfing
above the age of 70.

For the rebrand | am
thinking of making Shaka
into less of a Surf Camp
but more of a boutique
surf hotel that has some
taste and trend. The
demographic would be
more experienced surfers
between 25-45.

Who are the
competitors?

The town of Playa
Hermosa is filled with a
lot of other options for
stay. Some include:
Zopilote Surf Camp
Dream Surf House

Lua Villas

Hermosa Treehouse

El Chante Surf House
Villas Argan

What seperates Shaka
the most is that it has

an age minimum of 15
years old. There are a few
other places in the same
vicinity that offer both
surfing and yoga.
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Brand Design
Assessment
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Logo

shaka

C osdo Bico

shakao

A COSTA RICAN
SURF RETREAT

Shakas logo is not good.
Very geometric and cold.

Brand System/
Graphic System

Brand Message/
Narrative

The current brand system The brand is devoid of

is a little all over the
place. | would say based
on their website that
their colors are black,
white, and blue. They
mostly use photos of the
hotel grounds and the
beach. On their website
they use 6 different fonts
on just the homepage of
their website. The main
problem here is that
there really isnt anything
making the brand pop. It
doesnt feel like a brand.

narrative and has no
message.

Brand
Implementations

436 8941 3614

e Posts Followers  Following

Shaka Beach Retreat

Surfing Spot

Offering a genuine surf experience over typical travel // Our
love for the ocean is echoed in our lifestyle
#shakacostarica #surfandyoga

Shaka Beach Retreat, Playa Hermosa, Santa Teresa, Costa
Rica

(2 beacons.ai/shakacostarica

;2 SHAKA <<k
HERMOSA  BHACH
PUNTARENAS, CR

f‘ SURF & 10BA
RE -t TREAT

Very little.
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Rebrand Intent
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Why?

| want to rebrand the
Shaka beach retreat
because my favorite
thing to do is surf. |
have been surfing for a
long time and | havent
had an opportunity to
do a surfing adjacent
branding project at Art
Center. | am interested
in maybe working in the
surf industry because it
is based here in Southern
California.

Surf tourism is a very
new idea and there
hasn't been very much
innovation in the
hospitality aspect. Most
of the hotels cater to

a learning surfer rather
than one that has
experience and wants
to try new waves. The
design of a surf hotel
for experienced surfers
would look a lot different
to a place welcoming
new surfers.

Shaka itself is a very
generic name for a
surfing related entity.
There is a shaka hotel

in Italy a shaka resort in
Belize and a Shaka beach
bungalow hotel in Florida.
There is definatley a
better solutuion to set
the brand apart.
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Cutback

Turn Surroundings
Awareness
Snap Tricks Enlightened
Air Improvement Feeling
Senses
Barrell Flow state Visual
Bigger waves Addiction Fear
Different waves Adrenaline Thrill
Coastal Warmth
Constantly on your mind Lifestyle On Shore
Wind
Coffee Early mornings Off Shore
Geography Wheather

Rain or Shine
Big
Spot Small
Swell

Long Period

Short Period
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Religon

Different perspectives
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Buddah
Artifacts
Enlightenment
Instruction Teacher
Exhale Zen
Education Student
Inhale Learning
Practice
Moment Breath Yoga
Physical
Movement
Body Awareness Presence
Repetition
Consciousness
Body Loose
Feeling
Stiff Flexed
Mind
Pablo Robin



Memorable

Stand out Food
Unique
Artisinal Drink
Asthetics
< Boutique Hotel> Hand made
Cohesive Beautiful

/ Non Corporate
Small batch

Feeling
Tasteful

Curated Creative
Thoughtful
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SUNDERK

“THE UGLY"™

- the magic

HIGH RAIL AND

POINTED NODSE FOR
STREMGTH KMEE PATCH PENETRATION

AND RAIL LAP

NOSE ROCKER FOR CATCH
FREE MANEUVERING

LOW RAIL AND HARD
EDGE FOR EXPLOSIVE
TURNING FORCE AND,
ACCELERATION

LOW TO HIGH RAIL LINE
IFDR CLIMB AND DROP ACTION

ONeill'slayer concept gives you| s i = - k
the ity to design your own e b . SUNDEK
of warmth that's right for | ’E!f
Any weather. | {

FLAT BOTTOM FOR IGH SPEED
MAXIMUM TRIM SPEED SURFACE FINISH

bl sucermeTRic 1 ine
21 A Pamarcn Way
Novato, Calloria 34947

STREAMLINED WATER FLOW

oafiv kauai mavui Aaweaii

PONTEVEDRA |
(ES PAN A
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