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Limited Understanding: 

Lack of Personalisation: 

Inflexibility: 

Limited Learning Ability:

Lack of Emotional Intelligence: 

They typically rely on rule-based systems or 
simple keyword matching, meaning they can struggle to understand 
complex or nuanced queries, often providing irrelevant or unhelpful 
responses.



Traditional chatbots don’t adapt to individual 
user preferences or contexts. They treat every user the same way, 
which can lead to frustrating, generic conversations.



Their ability to handle diverse conversation paths is limited. 
Once a user steps outside predefined scripts, these chatbots often fail 
to respond appropriately, resulting in dead ends or repetitive answers.



 Older chatbots don’t have machine learning 
capabilities to improve over time. This means they don’t get better or 
smarter from interactions, which can make them seem outdated.



They don’t pick up on the tone or 
emotional state of a user, making conversations feel robotic or 
disconnected. This is a key drawback for creating human-like, 
empathetic interactions.

The problem

The root cause

Lack of Natural Language Processing 
(NLP) Depth

Traditional chatbots rely on basic 
keyword matching rather than deep 
contextual understanding.

Limited Memory & Context Retention

These chatbots cannot retain past 
interactions, making multi-turn 
conversations feel disconnected.

Lack of Emotional Intelligence

Since rule-based bots do not analyse 
tone, sentiment, or user emotions, they 
provide generic, often unhelpful 
responses rather than adapting to the 
user’s mood or urgency.

The 5W’s

Who Where What

When Why

Almost every industry that rely on 
heavy in-bound customer inquires. 
Some top industries include fashion, 
banking, finance, tech support and 
food delivery.

When a chatbot doesn't 
understand the customers 
query, and uses predefined 
text to try and solve the issue.

Newer AI-driven models, powered by deep learning, 
NLP advancements, and reinforcement learning, 
address these root causes by enabling chatbots to 
understand intent, adapt dynamically, and provide a 
more seamless, human-like experience.

Industries include fashion, 
banking, finance, tech support 
and food delivery.

Customers often face misunderstood 
queries, rigid decision trees, and no clear 
escalation to a human agent, reducing 
satisfaction and efficiency.

Where is this happening? What is the problem we are trying to solve?Who are we solving it for?

When is this happening? Why is it important to solve

Competitor analysis

The world's best SDR. I track every data point 
of your market, identify your ideal buyers, and 
engage decision-makers 24/7 to book you 
meetings on autopilot.

All it takes is creating one avatar (your own 
talent, or ours) that you can use for multiple 
videos, scripts, audiences, and languages.

Perfectly reproduces the appearance, voice, 
and identity of a real person as an AI human 
High trust and realism by embodying real 
people as they are  AI clones can be used 
anytime, anywhere,

Competitor analysis

Avatar options

Based in Australia

Customise

Chatbot style

Back-end training

Personal assistant

A.I voice cloning

Research

Consumer Adoption: 

Industry-Specific Usage: 

Market Growth:

Consumer Preferences: 

Retail Impact:

Approximately 80% of internet users engage with 
chatbots when available.



In banking and consumer services, 70% of users 
have interacted with the same chatbot multiple times, indicating a high 
level of trust and satisfaction.



 The global chatbot market was valued at $5.1 billion in 2022 
and is projected to reach $27.3 billion by 2030, reflecting rapid expansion and 
integration into business operations.



Nearly 40% of internet users worldwide prefer 
chatbot interactions over those with virtual agents, highlighting a shift 
towards automated communication.



 eCommerce stores utilising chatbots have experienced 
revenue increases ranging from 7% to 25%, demonstrating their 
effectiveness in enhancing customer engagement and sales.

Chatbots have become integral 
to global customer interactions, 
with significant adoption across 
various industries. 


Project objectives

Have a LLM Chatbot with human 
like gestures that can multi-task, 
is available 24hrs and is bi-lingual.


Build two separate pages for the products

Keep the brand aligned with both of the chatbots 
but make the digital human more web3 themed

Highlight the features

Make the digital human and chatbot the hero of the 
product with stand-out features.

Enhance User Experience

Ensure seamless, intuitive, and engaging interactions.

Be Mobile-Friendly

Optimise for mobile users with a responsive and user-
friendly interface.

Moodboard

Concept
Testing some styles

I explored various UI styles inspired by the mood 
board, testing different approaches to align with 
YepA.I’s product branding.

Wireframes

Miro Boards

UI/UX Issues

Re-align the spacing between elements 


and adjust the step-by-step user flow.

Revamping the user flow of the 'How It Works' section to ensure a smoother and 
more intuitive experience for visitors. The goal is to enhance the overall user 
interface (UI) by creating a seamless navigation path that clearly explains each 
step of the process.

Previous design

UI/UX Issues
Comparing traditional chatbots with Yep A.I’s digital human 
seemed challenging to visual represent the product in action. The 
end result ended in a design that was more visual appealing and 
easier to follow.

Previous design

*Refining these UI elements


and creating a new chat 


message window.

Refining the home page

Refining the UI to create more space was essential for a more 
visually balanced design. Making the chatbot ‘Bella’ interact right 
away was also more engaging for the user.

Before After

Previous design

Scope of work

Two core products Yep AI Chatbot & Digital Human including a 
home page and pricing page. 30+ screens.

User Flow

Research
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Industry specific usage
Phone call users

Market growth

Customer preferences

Global Consumer Interaction Channels Australian Consumer Interaction Channels

In-person users
Retail impact

Chatbot users

Customer adoption

Chatbot usage & adoption rates

88%

This is a study taken place during 2023 within a 1k radius of collins street in 
Melbourne CBD, which surveyed 774 online business owners and 767 
customers. I found that 55% of companies plan to add a chatbot to improve 
customer service interactions. 80% of people say their chatbot interactions 
were generally positive.

0 100

Are we loosing touch with reality?

YESYESYESYESYES YES|NONO NO NONO NO

One of the most significant concerns is that chatbots, 
especially those powered by AI, could replace human 
workers in sectors like customer service, healthcare, 
and retail. This raises fears about job displacement, 
particularly for lower-skilled workers who may be 
most vulnerable to automation

Research indicates that users are more likely to 
engage with chatbots that display human-like 
emotions and self-disclosure. For instance, a study 
found that when chatbots shared emotions during 
conversations, users reciprocated with higher levels 
of self-disclosure,

Emotional EngagementLoss of Human Jobs

Finding a balance

Transparency and Consent

Ensure that users are fully aware when they are 
interacting with a chatbot, not a human. Clear labels, 
such as "powered by AI," help manage expectations 
and reduce any potential confusion.

Ethical AI Development

YepA.I aims to focus on reducing bias in AI training 
data to prevent discrimination in chatbot responses. 
A diverse and representative dataset will ensure 
that chatbots interact fairly with all users.

Monitoring and Feedback Loops

Encourage open channels for users to report negative 
experiences with chatbots, so that issues can be 
addressed quickly and appropriately.

User Control and Customisation

Allow users to turn off certain chatbot features, like 
emotional responses or deep learning capabilities, if 
they prefer more straightforward interactions.

User persona

Sophie

(Loves Fashion)

Demographic Motivation

Needs

31

Textile & garment lead
Sophie has a demanding work schedule, 
leaving her with little time for non-work-
related tasks. When shopping online, she 
typically knows exactly what she's looking 
for and makes purchases without hesitation. 
She’s also used chatbots in the past for order 
placements and general inquiries.

Sophie often tackles day-to-day tasks during 
her lunch break or after 5pm, which may 
require speaking with a human (if they are 
available). These tasks include 
communicating with her realtor, shopping 
for a last-minute birthday gift, paying bills, 
and researching the latest phone plans.

Medium

Sometimes (prefers in-store)

Very busy

42-48hrs pw

Age:

Occupation

Tech savy

Shops online

Work schedule

Work hours

User persona

Mark

(Realtor)

Demographic Motivation

Needs

29

Real estate agent

Mark works a 9-5 and has little time to get 
mundane everyday tasks done during work 
hours. Mark’s busy most evenings and does a 
few sports activities until around 8pm. Mark 
has been waiting until the weekend to sort-
out his car licence and tax return, he hopes 
maybe he can use a chatbot to automate 
some tasks.

Mark needs a fast and efficient solution 
since he's busy throughout the day. 
Traditional chatbots can be time-consuming, 
so he requires a service that delivers quick 
answers. As he spends 80% of his online time 
on his phone, a mobile-friendly experience is 
essential.

High

Buys most stuff on-line

Very busy

38-42hrs pw

Age:

Occupation

Tech savy

Shops online

Work schedule

Work hours

Testing and refinements

Website

 This is currently getting built (Jan2025) 
and minor adjustments have been 
made to the pricing page and font size 
on the hero screens

2025 2025

2025

2024/25

Secured first client

Planned backend portal update

The log-in portal and backend 
dashboard will be adding features to 
directly interact with Bella

Dashboard

Pricing updates and minor adjustments 
to the features

Dashboard preview (wip)


