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IN LI U OF DITURIAL NOT

Instead of the ogcasional edifazial notes, we horeby wbliﬂb_a Bhor‘,e__,ﬁ
art of K. Libwelelo's long poen Raging Song Today., This poen is af ari o
atteapt to portray the contemporary Booial reality in the country. 1% ..
not take account of the lattest developnents, but that ie of no Cons . g
for ths wain trends depicted are as doninant ¥oday as vhen the poea =4
vritten a year ago. »

SRRUBISTIZITTIZs=ZIo=S

ve nov cone to this our land
vhich is part of the troubled world:

there vas the song of the povurty
of cur villages

vhich told a grinepic in million pages

and thore vas ths eity -
sy'bol of sophistication

housing iow vorkers, unciploy.d rabble

the surfuited rich rolling in bensis

lusurious bungalovs and conspicuous
consunption

contradictions

life devoid of harony full of strife

violence-bound hatred-bound

ve sing of the vind that blew over
the land

bringing hope vhere there vas nane

ve sing of the thundcrous avakening

caused by the vind

and the fever that gripped the people

the poete of the people applauded

the wind
end the awakening (A2imio)...e...

and 8o wo awoke and thoughts

"\ie are now awake,we are not aslecps

vaves are bhoating a ngw mote now.”

but vho knew that revolution is a

special bride -who needs new houbd

s0 that she can thrive; and strive:

who knew that revolution vhile

striving and thriving

ought to rumble iike thunder . ...

and flash liko lightning

to frighten off tho cunning vitclics

of night and to destroy imprcgnable

bastions of inhunanity? |

so it bocano a timsly herald

of yot a fizrco struggle to boholds:

tho ngo-colonial python still alive

tho nascent petty bourgcoisic stll

at 1argoiecsses

yot Ujamaa villages for pcasants
wore fine

for veren't now horizons at hand as

old villagos gave vay to now onos?

woren't ncw horizons at hand

vith ncw songs

songs of pcasants and workcrs

boing sung in the land

in dancos re¢sounding vith new
drumbeats?

.».wo have bcen oppressed a great
d(JB-l,

ve havec been exploited a great dcal..

now we want a revolution...

the orashing collision of el
intorests and outlooks 2
antagonistic omotiona rising
conrades, risc rise in invincif,
nunbers, against this discass
injected into tho body of ths
living by the bacillus of
underdovelopnent!

nov 8cc!

p-asants dipillusioncd by f&lliis-.
priccs on the world markct i
prasants still disillusioned by
incfficient and corrupt A
co-opuratives (money still eScapy
into cluvor hands and poveriy iry
benused hands!)

puasants and workers oppressed oy
rising prices of consumer goods
still opprosscd by oppressive
machinery

workors and peasants tired of
politicians' false empty
uncomitted loud talk about Ujz==
lip-sorvico commitmentss e

truly horo is ;
clarity lacking, commitment lacix:

- hero is ‘full-blooning cnlightor—

ment lacking: : .
the prescriptions are lamentably
ineffective - they do not touch

the roots - vhile mystification -

" ‘and muddling provailsi
. the resuits of the traumatizing

blov of imperialism
the reign of confused ideas and

"ideals, the gag of rovolutionars
.theory-and practice

uma's cause is gagged

* boggéd dre we in mystification,

sabotage, bursaucratie lassitudec
apathy, hypocricy!

and so surcly we ncod another ar:
to thunder and awaken the peopl =
vorkers and p:zasants - to gird

up their loinge...

we should idsntify thy eneny

the sabot.urs;mystifiocrs,confuss:

"tho petty bourgeoisig....

BUT bewaro, beware!

those who think that we shall
renain apathetic are wrongs

FORC' 5 continue to gather, ANG 2
the angor of the puople against

the mystifiors;saboteurs;confusc

posing as socialist leaders!
FHHR IR KR
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EDITORIAL

hic issue of MAJI MAJI is chiefly concerned with the contemporary
‘»nzanian politico~economic eituation, Apart from the article on

71Y SOCIALISM, which {s more general but all the same answering some
fundamental issues = in regard to Socialism as a historical necessity

and inovitability - which have been distorted by bourgepis. ideologues, the
et of the articles deal precisely with the burning issues of ‘stratagy,
idoology and implementation in relation to the building of Ujamaa in thie
aountryes

Qf paramount importance among the issues discussed is the current
mobilization of peasants by moving them into development villages =~ in
sccordance with Resolution 14 and 15 of the 16th TANU Biennial
Conference (24/9 - 1/10/1973) which demanded rapid villagisation in the
irhole countrye This mobilization, however, has raised once again the
aucition of whether a bureaucratic bourgeoisie can lead a country to real
cocialisme MNaturally, after the call for villagisation, the bureaucraecy
responded in its characteristic manner. In many cases (as in the case
of llara discussed in this issue), it completely disregarded all tenets
of Ujamaa, it did not even educate the people, and so people were not
involved in decisions which would affect their lives. It just implemented
the resolution from above. More often than not, force has been used in
the name of the Party; people Wiave been harassed and dehumanized in the
nane of the Party, Justification for the use of force has not been
difficult to find: peasants have been accused of being reluctant to
respond to the Party's call. As usual, we are not told why such peasants
* have been reluctants, No wonder that the affected victims -should aszk
themselves such questions as: Is this how Ujamaa operates ? Is this the
Ujamaa which is meant to liberate us ? Of course they know the answer,
knowing as they do who is ueing force against who, and who is nctuelly
benefitting from the system. This is the paradox of our Ujamaa.

Undoubtedly, the villagisation scheme will make peasants produce mores

But will producing more solve the basic economic malady plaguing the -
‘country? To a very large extent, they will be producing for the world
fmarket - a capitalist market. The international division of labour

'which condemfis underdeveloped countries to a peripheral status in the
capitalist system as producers of raw materials and buyers of manufactured
‘goods will countinue. Meanwhile the petty bourgeoisie will countinue
‘entrenching- themselves. Exploitation of peasants will cantinue.

8.

AL

'This brings us to the hasic problem which Mwalimu has already stated more
than once: that we are trying to build socialism without socialists. Ve
should yet ask ourselves another question which follows from that statoment,
Can a mass party (such as our own which managed to evict the colonial

flap and white faces), controlled by the petty bourgeoisie and open to

all people of differing interests and outlooks (workers and peasants,

the petty bourgeoisie, mystics, Christian socialists and African socialists,
the lotl) successfully face the challeange of building Ujamaa 7

OF COURSE NOT.

For ‘building Socialism is a class issue. A socialist revolution entails
the total socio=politico-economic transformation whereby the working

nacses capture, control and wield political power and institute a

socialist democracy. The prerequisite of such a revolution is the existence
of an exclusively working class party with a firm proletarian ideological
stends Which means that without the creation of a vanguard party with

a dialectical materialist approach to the whole issue of revolution,

a vanguard party whose scientific ideological stance and strakegy are free

' from any myatificgtion and idealism, building socialism will remain a
daydreame ,

By
Rz

It is therefore hightime the progressive leadership of the party officially
endorsed the concOpt of class struggle, thereby transforming our Ujamaa
from an undialectical category to a dynamic, creative proletarian
ideology. This, we know, is a class issue, too. But unless building
Socialism is regarded as a class issue,



(iv)

all the talk about disengagement from the world capitalist system

ond building a self-reliant economy will remain empty talk, since <he
petty bourgeoisie which is in power will at moat only take half-measuie,
which won't change the basic structure of soclety, The concept of
rovolution through evolution" which we have been advocating should Le
dimoarded too, It is high time we realised that gradualism, which is
part and parcel of the doctrine of bourgeois liberalism,will only
cnsure the entrenchment of petty bourgeois interests and the gontinuni
roproduction of the system of underdevelopment which is characterized
by our peripheral status in the capitalist system and the low level

of development of productive forces.

Ideological mystification should be fought relentlessly. Let's face il
grim reality glaring at us, the reality of classes and class struggle,

FevsRERBItzERrR NI SRRt n bt

"It is very orucial to try and understand why the bureaucracy is so

slow in disengaging, why it continues to rely on advisers from the Vvery
capitalist firms (not just countries), and why it has not given

absolute priority to consumer necessities and capital projects, There
are undoubtedly a few elements who are ideologically hostile to

Socialism and who are still the direct spokesmen of external interests.
There are many more vwho are indifferent and intellectually lazy, and
cince they are not committed firmly to change, they too are unwitting
a1lies of anti-Tanzanian forces. The ..ssessesees class struggle involw
exposing the difference between revolutionary and non-revolutionary ides
It involves scrutinizing the overall implications of the policies

pursued by the economic bureaucracy at every stage. Because these ideas
and policies are associated with individuals, it means drawing the line
between those who are prepared to eome over to the side of the labouring
masses and those who are interested in preserving personal privileges
incompatible with socialism." (WALTER RODNEY, Some implications of the
Questions of Disengagement from Imperialisms, MAJI MAJI No. I

ilfo revolutionary doubts that the eventual outcome 0f the essssess- - '
Class Struggle in Tanzania and Africa will be victory for the wdkbrs

and peasantsj and it follows that the battle of ideas will be won by
prograssive tendencies allied to workers and peasants. It is the timing
of the victory which is at issue, and ohe of the most crucial factors
affecting that is the extent to which sections of the petty-bourgeoisie
attach themselves to and actually transform themselves into workerse
Potty~bourgeois intellectuals must have the humility and integrity to
admit that in a certain sense they are no less self-appointed spokesmen
of the masses than the others who are selling Africa down the draims

The Revolution requires that the millions who have been gagged

throughout history should speak and choose., It is the responsibility of
the revolutionaries to find ways and means of indicating to peasants

and workers the relevance of socialist ideology.s." (W.Rodney, ibid).



apHE BVOLUTTION OF RURAL POLICIES IN TANZANIA"
or
NOAN A GOVIRIDTNT BURBAUCRACY BRING ABOUT DEVEIOPMENT?

Summary

At independence Tanzania inherited a peasant economy. In order to get
minimun cash incomes peasants cultivated cash crops, but in the world
division of labour, these cash crops could not be the basis of a sus-
teined rise in living standards,

Peasants realised this most of the time, and therefore resisted growing
cash crops.,

]

Goverrment staff and politicians tried to persuade them to grow more
crops, sometimes using force to persuade them, and sometimes using the
. promise of higher incomes, But mostly the staff were ignored, often
their advice was technically unsound, and when peasants did decide to

grow more crops it was not usually because of staff.

Since independence Tanzania has used these same staff to try and
increase production, and in .972 their potential power to use force was
much increased by the decentralisation measures. Moreover the imple-

mentation of “ujamaa’ has gradually come to use more and more force,

Bl_rb, as pointed out by Mwalimu liyerere himself, force is bound to fail,
since it regards those on whom it is used as less than human being,

aliepates them and discourages them from growing more.

To liberate productive forces and increase production and enthusiasm
people have to plan things for themselves, and to believe that a better
life for themselves and their children will come if they work harder,

This cannot happen without a struggle which puts the workers and
peasants in power in place of the bureaucratic class, All other
policies - i,e., the use of even more force, and the use of less and an
attempt to re-establish individualistic production - are in the present
situation bound to fail.



A Peasont Econony

At independence in 1961 Tanzon’a inheritecd o peasant economy whic
rather unimportant appendage of the world capitalist eystcm.

That is to say that moat of the 95, of its people who lived in ti
aress grew most of their ovm food, built their owm houscs, colle
own fuel, maintained most of their ovm roads, and in on many WOyt
gible tried to be independent of the market econony.

Put (ond this is true of all peasant econonies) they were not i
One of the first actions of the Germans had been to force some O.
grow cotton. The Germans and later the British hnd imposed toxe:
poid in noney and this had been designed to force the local peop
products (cash crops) for money. Later they had encouraged Asin
troders to go into the remotest areas selling consumer foods in

for mondy, and by the time of independence the colonislists had

that in neny parts of the country the desire for consuner goods

tion could provide the motivation to earn money by growing cesh

the peasants becane accustoned to inported textiles, aluniniun ¢
pots, paraffin lanps, salt, sugor, tea, etc., and bus and lorry

so they beeone more and nore dependent, To paintain their way ¢
they had little alternative except to grow sonc cash crops. THhe
trapped within the world capitalist systen.1

The production of cash crops led to a relative prosperity in cel
regions, This was especially true in certain periods of tines -
coffec famers of Kilinanjoro, Bukoba and Twkuyu in the 19508 (¢
extent today), and the cotton growers of Sukunaland again in th

But this apparent prosperity was totally dependent on the state
world capitalist systen. Vhen this all but. collapsed in the la-
ond the 1930s and world prices fell the Mwonza cotton famers &
than 10 cents per 1b. of sced cotton, and the Bukoba coffee fax
than 25 cents per 1lb, for their robusta coffee. At the time of
- (0ctober, 1974§ the world capitalist systen has been throwvm int
and few cormentators think that a collapse sinilar in scale to

19308 can be avoided,? If this happens coffee, cotton, sisal a
world cormodity prices (at present held artificially high by Sp
pressures in the world narkets) will come croshing down, Tanza
then be as bankrupt and defenseless as Bangladesh is today. Th
will have mo say in the natter. He will not be consulted, nox
able to challenge the systen - he will sinply suffer a drestic
living standard, But he will survive, As a recent cormentatoz

NIt wos this basic self-reliance which allowed overseas
buyers to lower the prices for the colonial farners! '
products beneath their labour value, which pemitted an
expensive transport systen to be built with foreign :
naterials to carry the produce to tovn and which nade
sure that the farmer would still carry on with his cash
crop production after cvery econonic crisis in ‘the =
capitalist ‘centres, In the czse of such a crisis the
colonial peasant could be expected to wait patiently'
until his labour wos again decanded, 'subsisting! in’

the neanvhile fron what he could produce by hinself.''>



In any case much of the short-term prosperity was confined to a few rela-
tively richer individuals, Mount Kilimanjaro to this day supports some
of the worst malnutrition statistics in the country. For many Chagga
farmers the coming of coffee has meant a worse diet and more work as their
- cows produced less millk and as the grass to feed them had to be carried
from farther and farther awey.4 But meanwhile a few who were related

- to chiefs and who therefore had more land than the mejority have been able
' to hire labourers to pick their coffee, Others who invested early in
education have been able to build grand houses with the money sent back
by civil servant relatives - but this has been possible because of the

rate of expansion of the civil service and the parastatals more than be-
cause of the production of Goffee!

Tor the majority of the people of Tanzania, the coming of colonialism and
cash crops did not mean much of a change in their standard of living.>
It is true that some children went to school, that transport and communi-
cations and the possibility of travel increased, that imported textiles
replaced traditional clothings, and that medical facilities increased,
But the people still mainly lived in traditional houses, and in most parts
of Tanzania meny of them were still under-fed. Indeed in many areas they
were worse fed than they had been in (say) the 1870s - for'the coming of
the rinderpest deprived areas as far apart at Handeni, Kigoma, Karagwe and
- Songea of cattle, and thus reduced the protein content of their diets and
made them very vulnerable to any failure of the rains, The tsetse fly
was then able to invade these areos and make it very difficult for cattle
to come back, In such places the people today are more poorly fed, and

have to work harder for less_food, than they did in the days before the
German conguest of Tanzania,

The apparent relative prosperity of the coffee, cotton and cashew nut
areas of Tanzania and the ideology of "progressive farmers” which supports
it, has tended to hide the hopelessness of a development strategy based
on o further development of these crops., For the system of "unequal
exchange" between the developed and the underdeveloped world makes it
impossible for these cash crops to provide sustained growth. Tor example,
if coffee of sisal cultivation becomes very profitable, what can we expect
to happen? There will be a rapid expansion of acreage in Tanzania and
elsewhere, and this Will lead to world over-production, The coffcc and
sisal prices will therefore be forced down and the period of prosperity
will end. The overseas demand for these products is limited so that they
cannot provide the basis for a sustained expansion.

The local market is equally unable to provide the basis for a sustained
expansion. The peasant sector is and will remain, so depressed that it
will not provide wide markets for more than a few industrial gouds, In
this situation industrialists con only profitably establish a small range
of import substituting and processing industries. They cannot profitably
establish capital goods industries., The whole cconomy can thercforc ncver
expand in a self-sustaining way. It will always be dependent on outside
marufacturers. Because of the nced to keep taxes high to support an ever-
expanding bureaucratic apparatus it will be impossible to raise farmers
prices, The pecasant economy can therefore only be depressed - a docile
appendage of the capitalist system. :

Peasants and Staff

The colonial Govermment hired "agricultural assistonts" to ensure that
famers grev cash crops, These people enforced the Govermment's rules
and regulations:




“The various regulations related to every conceivoble
espect of feming practice and land use, .. Bosicelly,
however, they could be growped together into three
categories: those denling with anti-erosion meagures

ssey those aiming at improved methods of cultivation e+«
and of animal husbandry ... and those designed to prevesns
famine ,,,," 7

The peasants naturally opposed these rules, however well intentii,
or technically sound they were (and many were not technically Soy
for they interfered with their freedom to decide what they would
and how they would grow it. Chortly after the founding of TAYG
rules became unenforcable, Thus the policy of using rules end Xy
tions to bring in better agricwltural practices totally failed =
indeed it was by opposing these unpopular measures that the PANY
ticians elrtained the sugport of the peasants and united the cou=y
fight for independence,

The colonial govermment switched to using the desire for congim=er
as the main motivation to persuade fammers to give cash cropSs 1
staff who had been policing the rules and regulations now becz==
"advisers’ who were supposed to teach the fammers better agricult

metl‘bds .

Govermment staff,have, however, been exceedingly ineffective &8 %
of teaching the farmers better methods, On the one hand many cEa
that have been enthusimstically teken up by farmers have not beex
duced by Govermnment staff. On the other hand mosh of the 4£Hingd

the staff have tried to persuade peasants to do they have 'not dox

Here are some of the innovations 1n rm.nzan;uan agmcﬂture euccessg
intro(iuced mth 11tt1e or no help from govermnent staff:

1, 'The irrigatlon furrows on IIoun’c Kllma.naaro o

2,  The egricultural system on Ukara island in Lake V:,ctor.la.

‘These two .are included here as the peaks of pre-colonial agricul @
imovetion in.Tanzania, The Ukara island system involves at leasi
following innovations: . et . e

T
{ v Te

a) .animal manure is carefully collected and carried to ‘the fields
every part of the unirrigated arableé land is provided with m=r
frequently and regularly : L al :

b) green manure - 1eg1mu.nous crops are dellbera’cely grown’ to be P
in hefore they are ripe to improve the soil. -Leaves, househol
wastes and fertile soil from the lakeside is alsSo carried to i
fields and dug in, :

c) in upland areas furrow irrigation is carried out from streams,

d) 4in lower areas a ‘closely inter-woven network of embankments,
terraces and canals” is used to irrigate rice fields

e) by the leke-side "water mesdow farming" is carried out in lox
flooded by the lalke when the wind blows the water in, In the
meedows elephant grass and other fodder crops are grown to b=
cut and fed to the cattle,

£) weeds and crop residues are also used as fodder for stell-fed
cattle, as are the branches of 39 types of ‘trees and shrubs.
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.6) gtone wallo lespen vain and wind @00giek

h) eattle patis ave raimed up ‘o provent catile trampling on Baps
on thelr way %o the Clelis, and ihe ealile wear special auaw
to prevent them eallng evops on thely way to the Fielda,

In this system tbe Tmimers bave Lo worg napd all the gear round ol
(u.noe they have no casli m"npu) by conlentional atanderds they are poory
Yet the syotem eupports a populatien dongilz 1 537 {uhabitanle se
8q. mile (104, thegdem‘i ty of population on Kilimanjare) on soil tile
1hat of Bukmaland,

3 hedge aisal in the lake teglowe, Production of tide crop gyew
npporitaneowsl;? agatrat the wishes of the ohiefs and the woyerigent
gtaff once a market for 1t hnd been eatablished in 1949, and in
1950 it provided almost as mueh inoome a8 cottonmy (Cotlen at
the time.hiad been encowraged by mtalf and ohdefs for ever 30
yeaml)lo

4o cardemon in the iast Usambavon was ‘taken up followlng the initibe
tive of a private oapitaliet, Govermoent alaff could not fnd Ulally
support the erop, gince moat of the land used wus in foreat
regerves,

Se the cocoa ocrop in the iyela avea has grown rapidly with 1itile
emphasis by the atalfl,

64 cashew-nuts in Southerm Tanzania, the export of which did not
" bpecome significant until the 19508, epread largely withoub the
help of etaff, since thero were very few ptalf posted to the loutl

Conversely, one can find some iratancen vhere ataff do seem to have nad
some impact on the introduction of new cropss Taa and tobacco are
obvious examples, it of course these were primarlly cultivated Ly
Buropeans with very high prices but also involving considerable teclnis
cal problems, so that peasants were Lighly motivated towards growiiy
them, and depended on the statf to teach them the relevant ekilla, In
guch cases staff may have an impect - becawse the initiative cames Lrom
the farmers rather than from them - this situation is discusmed further
below, :

Put we can algo find many studies of the ineffeetiveness of Goverimeni
agricultural extension steff, Mhe no st devastating study conaerned
cotton and was carried out by Mulls as part of the Sulmaland interdis=-
ciplinary research project, It involved interviewing a cross-section
of the peasantry in various Districts of Sulnmaland, Hulls found thad

' the peapants were not accepting the Letter methods which the extersion

ptaff were trying to promote:

Wgongidercd overall only 73, of the cotton was planted during
the recommended period ,.. 4Yhe average plant population
was about half (50,5.) of the veconmended ,,,s Only seven
famers wsed fertiliver ovr inveeticide, that is 3. of the
pamplé, sss There 18 no evidence that contaet with the
pwana Bhamba bas any influence on the nuabers of famera
who planted at the recoumended time, ... In short the
failure to commmicato modern agricultural techrology ho

the vast majorit; of thelfamers in Suiimaalend appeain to
have beon almost total,"

IEE 711 i



He then carried out another test., ie obtained some improved madze e,
and provided mimeographed instructions as %o how to uoe it. e uﬁ
student from the University of Dar og Snlaam then set up 26 smnall eroy
of farpers who were very enthusiostic to try out the new seed and Wiy
were given the improved seed on the understanding that they would W
vate it together on a small communal plot, and follow the instrueticy
of the extension worler, 'gain his conclusion was very depressimg:

"This is probably the only time in the carcers of any of the
Bwana Shomba that their effectiveness in communicating new
techniques has been critically examined, The performance
of most of them leaves much to be desired, Each Bwana
Shamba was given clear, written instructions on how to grow
the crop, That so many groups failed to follow these
instructions is the inescapable responsibility of the
Bwana Shamba in charge.“12

An important recent study by G. Tschanner113has shown how in at least
one important case (rural water supply) the way that the Government
gtaff and foreign aid donors have organiscd themselves leads them %o
actively discourage the peasants from offering self-help labour

(arguing that self-help is unrcliablc and unpredictable and that it ims
simpler and quicker to hire labourers). Thus the peasants participate
fully in neither the planning nor the implementation of the weter supgl
projects. Vhen the projects are finished they expcet the govermment
that built them to maintain them, and in any case because they did no=
participate in building them they do not fully understand how to repaly
them, and they are therefore compelled to depend on the government.
Tschamnerl describes all. this as “technique in command" and contrasts
it with the alternative of ‘politics in command" and under which it
would have been the peasants who liberated themselves in which case
their first concern would have been to discover techniques which they
could manage themselves and they would have certainly used self-help,

A1l the studics of Covernment staff have noted that they tended to sex=y
the richer kulak famers first,14 This is hardly surprising when one
considers that until recently it was goverrment policy to give prefercy
to such kulaks (they were called 'progressive farmers®), These are
being influenced to become small capitalists - with the mentality of
using the money they have to make more money., Such people have an
obvious interest in learning better methods and often educated a 1itEi¢
and richer, and therefore good drinking partners for the staff.

"The wealthy peasants and the penetrators (staff)
cooperatc with each other in so many spheres, In fact
reciprocal forms of assistance between the two groups
are o0 numerous by comparison with the bonds that
exist between govermment staff and the mass of the
peasantry, that we may rightly consider the kulaks and
the staff pecople to form a coalition,'15

Pinally we cannot avoid noting that time and time again the technical
advice given by staff to peasants was technically wrong - duc to failw
to take account of the conflicting aims of a peasant farmer, or to try
our research station results in local arcas before rccommending them,
Here are just a few cxamples:

1. early planting of cotton conflicted with the need of the Julame
farmer to sccure his food supply by planting his maize first.

2, the advice to plant in purc stands was often only valid if 1135”3;‘;
ticide was to be used, Otherwisc mixed stands saved weeding &
made better use of plant nutrients and moisture in the soil,




the spacing recammendations for cotton were only valid if
fertilizer was used,

fertilizer was recommended (and forced on famers) in parts of
Ukerewe where the poil had Leen used over end over again and hed
thus gone acidic, The ecid prevented the fertilizer having miy
effect,

fertilizer has been recommended on cotton and maize crops witi-~
out awareness that it would also fertilize the weeds, and there-
fore require more weeding,

cotton has been recommended as o oash crop in the "Iastern lone"
where paddy, cashewnuts, end verious pulees provide much higher
incomes for less worlk,

17, fertilizer has been recommended in dry areas such as Dodoma,

where in a bad year the crop foils enyway, so that in the very
year when a peasant or village needs money to buy food, if it uses
fertilizer it finds itself in debt,

One could go on with this 1lis% :1.11.»19:‘.’:i.ni1:e1{6 end meany more examples cun
" be found in the paper of Belshaw and Ifall. But it should be clear
that only one such mistake in an area will destroy any trust that

' peasants might have in staff, It was inevitable given the history of

- the staff that the relationship between them and the peasants would be
. antagonistic, These failures re-enforced this already inevitable fact.

: \i Are Peasants Lazy?

. When peesents will not do what the staff think they ought to do the
steff react by calling the peasants lazy.

It is also objectively true that most peasants in Tenzania do not work
 as hard as peasants in India or China, and that they could work harder
if they wanted to.

But the question is: why should they work harder? A peasant in the

~ coastal areas of Tanzenia can get a very reamsonable income (by the

. standards set by other areas of Tenzania) by planting ceshew-nut and

| coconut trees, by growing cassave end by a little 1’:_'L_shing.17 Why should
~ he do more? VWhy, for example, should he grow a crop like cotton which
~ will require a lot of work for rather a small additional income? And

. what use is that extba income? And what use is that extra income to

' him? Life goes on much as ever, If he has more free time and chooses
to use it playing bao, dancing ngomas and discussing politics can one
blame him? Provided that he ie not parasitic on others can one accuse
him of doing wrong? Presumably if he could see some point in working
harder he would do so, So if he does not work terribly hard it is pre-
sumably because he sees little point in doing so. If he works ‘harder
he notices that somebody else gets most of the benefit - the corrupt
cooperative official, the sploried staff member, or (very correctly) the
foreign consumer who buye his cash crops. He thus does not think that
more work can gignificantly change his life, And the historical record
suggests that he is right.

A person who says that peasants are lazy cammot be & socialist, Il is
not asking why they do not work, He is not working emong the people,
~ or with them, for if he was he would have more sympathy with exploited
. pessants, Instead he dissociotcn himself from them, and blames them

i i’ rather than himeelf for the problems of the country, If he wad a

gsocialist he would start by showing them how they are exploited, and he .

Tk
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‘would then ahow them how they can combine to throw off the axploi Ve
classes, and build a new life, Ie would not talk about lazy pes® ,;i
he would talk about clasa siruggle. 773

In fact a staff member who complains that peasants are lazy i# & m
cal petty-bourgeois - sitiing in pecurity supported by a salaryy =
dependent on his own labour, and complaining about other people.

Paradoxically, if anyone is lagy it is the staff, as an mportant

gtudy by the Social Science Rescarch Committee showed, The staff
worked an average of only 315 hours per week, and vieited on av«r*i
only ten farms per week, and the study concluded that

"the performence of the field contact steff is often
cheracterised by several wealmesses or limitations, They
work fairly short hours, miss work days, make few vieits,
are diverted onto a wide range of duties, spend much time
on travel, wage peyments, reports and other activities not
directly productive, In addition we have seen that most :
fieldmen work in a fairly ad hoc way, calling on farmers
and visiting areas almost at whim ,,,."18

dere, that people can only develop themselves.

IThe vjomaa village is a new conception_, based on the
post-irusha Declaration understanding that what we need
to develop is people, not things, and that people can
only develop themselves, ... No-one can be forced into
en ujamaa village ... » I'or if these things happen —
that is if an outsider gives such instructions and
enforces them - then it will no longer be an ujamaa 2

-yillage,'? _
In the seme policy paper (Freedom and Development) he aiso expla.inei

that many mistekes had been mode and that it wes very important that
the right lessons should be learnt from these mlsta.kes

. "When we tried to promote rural developmen'l: in the past -
we sometimes spent huge sums of money on establishing a 2
settlement ,,,, In other cases we just encouraged young
.men to leave the towns for a rural area and then left

them to their own devices ,,, , We acted on the

essunption that there was a short cut to rural development

in these rural areas, All too often, therefore, we .

persuaded people to go to the new settlements by promising
them that they could quickly grow rich there, .or that
Govermment would give them services and equipment which

they could not hope to receive either in the towns or in

their traditional famming places, In very few cases was

any ideology involved; we thought end talked in terms of
greatly mcrea%d output, and of things being provided fox

the settlers.”

He also émphasised that ujamaa living would have to Btart - as in (:iﬁ
with small groups of people rather than large villages:

"The policy is, in fact, the result from learning from
the failures which we have had and from the successes of

thoge small groups vwhich began and grew on a different ‘
asls, <=




And he writes about a pospible villajse with only 7 membors:

" ,.. the decigion to start must be made by the people
themselves - and it must be made by each individual,

For if e group of 20 people disca== the idea and only 7
decide to go ahead, then that ujamaa village will cvomsist
of 7 people et the beginning, If 15 decide to start,
then it will begin with 15, ,.,. There is no other way
forwvard, becsuse ,,. 5 who come in unwillingly can
destroy the efforts of 15 who want to work out a new
pattern for themselves,"

Such statements as these coming out in Presidential papers will amaze
anyone vho reads the newspapers in 1974, Yor by then the approved size
of e villege was 300-500 families, more than a million people had moved
to new villages in one Region alone (and similar movements had occurred
in most other regions) and most of them had moved within the space of a
few months, and the newspaper headlines (7200 Peasants Face Court
Action", "Bye-laws to Ensure Proper Lend Usage", "Bodoma Tough on Lazy
Farmers", and most revealing "Runaway Villagers to be Sent Home")
proved that many of these moves were not voluntary.

How was such a complete changse from the 1968 statements possible? The
only way to understand ¥his is to examine historically how the ujamaa
programme developed., The following is a summary of the most important
changes in the way ujamaa was approached:

April, 1962, Publications of the President's pamphlet "Ujamaa — The
Basis of African Socialism", proposing that all develop-
ment must be based on the attitude of mind "Ujamaz") ef
the "traditional" African extended family,

Desember 1962. Nyerere's innaujural address as President: '"The first
and absolutely essential thing to do, therefore, it we
want to be able to start using tractors for cultivation,
is to begin living in proper villages .... For the next
few years the Government will be doing all it can to
enable the farmers of Tanganyika to come together in
villaze communities,"&

1962 and 1963 A mass (about 1000) of spontaneous “settlement schemes"
sprang up all over Tanzania. About half of these were
under the lcadership of the TANU Youth League, and about
a third of the total tried to grow sisal, They had the
enthusiasn of pioneers.2? The Ruvuma Development Associa-
tion vhich inspired many of the ideas in the President's
1967 papers dates from this period.

1963=1965. Problems of the spontaneous schemes led to a belief that
"change must be planned". The bureaucracy could not
supervise so many projects, and agriculture proved
tougher than many settlers had expected., So the Govern-
ment abandoned the sponteneous schemes, and concentrated
on "supervised settlement schemesY, ' which there were
never more tunan 40,

1966, The Ross Report (presented to the Government in late
1965 but never published) had made it clear that the 40
settlement schemes had been a disastrous waste of re-
sources, being over-capitalised, badly planned, and .
through spoon~feeding the settlers (e.g., by providing
them with too much free food).



January, 1967, The Arusha Declaration put the enphasis on self-reliances,

at @ natior 1l leve ("P] fts end loans will endangew
our independence"), and t a local level ("hard work ie
the root of development”) 26 '

September,i967 The President's Paper, “Souﬂlicm and Rural Developmeni®

1968,

1969.

1970,

made Ujamaa the official policy of the Country

("Tanzanian socialism mist Be firnly based on the land
and its workers", "We shall achieve the goals we have
set ourselves if the basis of Tanzanian life consists of
rural economic and social cormunities where people live
together and work together for the good of all"). It was
implied that the peasants themselves would start the
villages.27 :

A few villages were stertc’, but ofien (as in Handeni and
West Lake) they were stari-1 hv enthusiastic local politi-
cians using force or threats of force, In October, there-
fore, the President iseuz’ i1 paper "Freedom and Develor—
ment" (which is quoted =t length above - e.g., "No one

can be forced into an ujemaa village").

In March "Presidential Circulwr No, 1 of 1969" directed
that "All Government policiosy and the activities and
decisions of all Goverument officials, must therefore be
geared towards emphasicing the adventages of llV1n§ to=
gether and working together for th- good of all",2?7 This
policy change was fully reflected in the Second Five Year
Plan for Tanzania which starfted in July 1969, From this
time on all Covernment Nepartucrnis started placing as

many ~f their projects as they could in ujamaa villages.

The Regional Development I'und was made available for fin—
ancing small projects in ujanna villages, Government

staff could therefore promire provision of services to any
group willing to work tog otaer and call itself an ujamaa
village, The Government staf’ thuc became the main initi=-—
tors of ujamaa villages, Iut thic method of starting vil-—
lages broke any link that might have existed between suc—
cess in production-and receipts of aid - i,e.,, many unpro—
ductive and rather uncommitted villages received lots of
aid, 1969 also saw the sfart of "Operation Rufiji", whose
idea was to move the whole population of the lower

Rufigi floodplain onto hizhew ground not so near the river,
and the banning of the Ruvvina Development Association by

the Central Commitvee of TAWU, ostensibly for acting as a
focus of opposition to the Purty tmt perhaps for being too
self-reliant and acting irlepenlently of the Government

and the Party bureaucracy.

Concerned about the number cof new villages, and their
apparent lack of orgenisation and planning, the President
sent "Presidential Plamning Teams" to the areas where
there were meny villages. lMany members of these teams
lacked local experience (Lbough they were all Tanzanian ) 3
and they only had time to stay for a few days at most in
each village. The plans they produced therefore consisted
(mainly) of over-enthusiactic acreage targets, and long |
lists of "aids" to be given to the villages by ‘Government
departments, Three of the planning teams were sent to
Docoma where "Operation Dodoma" was conceived to solve the -
problems of Dod ma Region by movirg all the people in the
region’ into planned villages neor water supplies, Under

the dymamic (but somewhat authori tarian) leadership of th~‘->
Regional Commissioner, Dx. xCle*'ruu, 750 villages were
started in litwara Region,




1971,

1972,

1973.

-974.

Over 30,000 Gogo familics moved Inic 190 villages in Dodome,

The villagew vere very ia-yz, <5 villazes having more than

500 families, The GoviTan® plovghed 21,000 acres for them

by tractor, but cultivaiion :nl heorvesting were 10 be indivi-
dual, Dr, Klerruu uzs 4rmrnele ~od from Mtwara 1o Iringa,

where, by the end of “he yoezr, €25 new villages had been started
(there were only 22 in Lofe-ber 1579), He attempted to con-
front the African czpitzlint mzize farme rﬁ of Ismani, and one

of them shot him on Chric =zo T vy 19712

More "Operations” were [c.onched in Chunya and Kigoma, and decen—
tralisation measurcc irple-rnisd in July 1972 put many of the
most able and expericnc-’ Gryer rent staff inte the regions,
where one of their 1:»in t. '~ w25 1o orzanise C(perations, How-
ever, there were p=oblo~~ wiih comwmral production - e.g., in
gome of the Hufiji viilzz-5 vlich hr a been registered as
“"Producer Cooperativer” (I c 1oL 2 anced type of ujemea village)
there was in fazct no cr =~ _uitivation at all, The tendency
in such places waa to eivhoeisz hlick-farming and no longer to
attempt communzl azric-ltove, [.:oe trends were re-enforced by
the Iringa Declaraticn (¥5isun ad Jlllmo") of May 1972 which

was heavily technocratic in o-icutztion - it astressed the need

to raise productivity and how this could be done using simple
technology, but it nui Yi*%ls cuuhzzis on commnal work,

"Operations’ werz implcmcnted over all the low-density areas of
the country, with de-2mphasis of ujrmoa and emphasis on
Development Villages' or ~Songemhzlas Villages” (after the Re-
gional who startel Operniion DwvUili end was by then starting
villeges in Shinyarg:- ), Jlictpi hiag -v cunced that villages should
have up to 500 fanilics, and {hen on November 6 that #To live in
Villages is an Crder’ . {5 12 aarri=d out by the end of 1976,
Meanwhile in 1973 Terczania irporicd over 25,000 tons of maize,
This was partly a corsenueres of <drought, but also caused by loss
of marketed prodvction 7oz ruoh areas as Ismeni where the opera-
tions had been implenc-.ed, 2

The "order" wes cerried out with great speed (e.gs; by Octoher
the Mwanza leaders werc able “¢ wxnrsuece that in their region
more than one million pocmants hod moved into planned villages)
There were cases oI degtructi-sr . troperty and use of force,
One of the main reguire-:z135 for tThe new viilages was to he
along main roads - and %hl~ weos inplemented regardless of the
consequences for agriculiure - B8, in Karagwe where the roads
run along the top of hills perple were move’. from the fertile
valleys where they culiia: oﬂ to the tops of hills, while in
nearhy Ilibondo where thc reod ~:n at the bottom of fertile hills
people were moved from Tz hills Lo the valleys, In kiwenga many
houses were built on t*>» noot 7ziiilc cotton lands, and in many
ereas (e.g.,, Sumbawansa) uoonle rere moved to land around mis-
sions or water supplics which wes of poor fertility and away from
the distant areas where the £2il wes better and from where most
of the surplus procductien ¢ came, T:2 Rufiji move was also liable
to upset the effective v.o o7 parts of the flood-plein -~ some of
the potentially moct vlcrugh e ] nd in the country. lleanwhile
the country was importinz 1,200 million/- worth of food for the
period March 1974 - Septeuber 975 and on August 15 the Dresident
warned that food imports woull be impossible the next year as
there wauld not be enouch foreign exhange. As food plantings fell
most districts re-~activated colonial bye-laws to enforce minimum
acreages (€.8.5 in Doduna faricre were to have identity cards
issued by ™NU to show that toor Lol cultivated 6 acres for each

o
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wife and ‘nobody would be allowed to use buses, traing or plancs
without tho identity card'), In the Western regions plang vere
made for “Runmwy Villagers to bo sent Home'. The foreign
exchange situntion was deteriorating. In October the lntilonal
Executive Committee members went to the Regionms to nssces the
moves, and their likely cffecl on food euppliOB.)—"

The conclusions from this are very simple:

1.

2.

4,

5e

6.

For most of the period the initiative to start villages did not com
from the villegers. It came from the politicians and from the stafy
The excoptions to this werc the 1962-63 period of spontancous setdly
ment schemes, and (to a lesser extent) the 1968-69 period aftcr %l
publication of I'rcedom and Development. But in each case the Spore
tancous movements were token over by "planning” - in 1964 by planmre
settlement schemes and in 1970 by the Goverment's ujamna planning
teams.

Prom 1969 onwards there were instonces of the use of force to start
villages. But between 1969 and 1971 it was largely replaced by the
hait" of social services, After 1971 the main thrust of villagisa.
tion was threats of force.

The original aim was (a) to provide a hoppicr 1life for people. by
living together and (b) to incrcase production by working together.
But many pcasants were hesitant about the first, and the sccond did
not work (as can be seen conclusively by the fact that the Govern—
ment had to pass minimum acreage laws to compel farmers to culti-—
vate individually - if communal production had succeeded they would
instead bave been passing laws to limit individual production
instead of cxpanding it,) :

But we have seen that individual peasant production has no dynamic
to transform the economy, The use of force is therefore bound to
fail, It will never lead to the sort of enthusiasm among thec
peasentry that for examplc has led the Chinese and North Vietnsmese
peasants to transform their cnvirorments while waiting for the pro-
ducts from industry to change their techniques and uplift their
standards of living. It is much more likely to lead to the sort of
passive resistance which characterised the Soviet forced collcecti-—
visation from the top. (The Sovict Union with some of the best
wheat land in the world is importing food to this day, 57 ycars
after its revolution and 40 years after collectivisation was complc

The usc of promiscs of aid or provision of social services is also
bound to fail, since production will not rise fast enough to pay
for the social services, :

Increased prices paid to the producers of agricultural crops
(especially food crops) have a role to play. But in the 1974
situation they cannot succeed alone, because they could only trans-
fer a substential amount of purchasing power to the peasants by
taking it away from the non-productive classes and the workers, o
these classes will not allow this, If purchasing pover is given ¥
the peasants without taking it away from somewhere clse the only
result will be shortages of everything that the peasants want to
buy, more and faster inflation, end even more disillusiomment mmon
the peasants, This is in addition to the well-established argumen
that it would mecan encouraging rurel eapitalism and clgis formaiic
and would therefore be self-defeating in the long rum,
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There is, therefore, inevitably a struggle ahead, The pensants have to
liberate themselves - or to be liberated, Thie etruggle may be direoted
in the first instance ehainst their most obvious exploiters in the co-
operatives, in order to get higher incomes for the rural producera, but
also against the bureaucratic class which continues to use up the sur-
plus unproductively, It might lead to yet another attempt to establish
capitelist development, but this development would not be independent,
nor could it possibly %ucceed, ag lyerere himself has pointed out in

"The Rational Choice’,

The alternative is to build socielism from

below, which means starting with emall groups of politicised peasants
who will have to march largely on their own. The groups of cooperating
farmers have to be small enough to trust and discipline each other,

The bureaucracy will have to be drastically reduced in size, and rural
development will not be seen as coming about by Govermment staff or
_‘Govermment money, but by people who combine together to build a new
l.-13fe, gven this cannot succeed without sensible industrielisation

‘pla.ns
.~ immediate hope for socialism in Tanzania is e cultural revolution.

Y
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5.
: Depo.rtment of Deonomics, Dar ¢s Salaam, 1

4,

5.

But the logic of the present situation is that the only
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nOPERATION MARA" THE PARADOX OF DEMOCRACT

PART I ( R.R. datango)

It startéd in Octob%r 197§; on! 4wo weeks after the 10th TANU
pi-annual Conference (24,9 - 1/10/1973) ended its deliberations with
Resolutions 14 and 15 calling for rapid Villagisation in the whole

country before 1976.

The main purpose is 1o create development Villages at which the
govenment can conveniently provide assential services like schools,
dispensaries and water to people and introduce development projects
easily in-such villages, In Mara Region the Villagisation programme
gseems the likely method ‘to get solutions to many problems, For instanc:
at present only about 4C% of the children of school age manage to get
places in primary schools; and of those who go to Secondary Schools
they form only 0,8%, Tae literates form only 35% of the total
population — 544,125, Every year there is an increase of about 13,959
ohildren in the Region. There are very few dispensaries and holpitals
and so the health situsziion leaves a lot to be desired; out of every
100 children born .31l die before they are even-5 years old. Operation
Mara can possibly bring a relief to Mara residents., This situation
is not new in this country but it is worth noting that Mara Region
in terms of death rate, is the second in the whole country; the
first being Mbeya Region. 3

It is therefore hoped that all Regions should respond favourably
to the villagisation programme so that :within a foreseable future
Tanzanians can be rescued from this human furnace. However, the
methods employed in moving the people to the villages by Mara Region
officisls merit seric¢us attention. In many cases tkzs officials .
usurped the demoératic/rep?eﬁenfﬁt*ve powers entrusted to them by
the public, They made decisiocis (o move the peasants into these
villages without lettinz the peasants, who in any way, shall bedefit
and participate in movingy dicouss and decide on when, how and where
they should move (to)s Provided their decisions do not go beyond
1976 deadline,

The officials decided that people should move immediately and
so the Police, TPDF, National Service and Hilitiamen-were mobilised
to0 move the people, People were illf%ated, harassed, punished in the
name of TANU; under socialism and those who questioned it were told,
wthis is Nyerere's order," usually followed with a hysteric rebuke
"yewe ni mpinzani mkubwa wa TANU na Rais", ‘This is the paradox of
demooracy; it mekes TANU . alienated from the peasants whom it
vowed %0 save from colonialism and nee—colonial bondage; peasants
start seing a different TANU, This is because of a few inefficient
and irrvesponsible oflicials who have misrepresented and stage managed
the TANU Policy to the peasants -- the allies of socialist reconsiruction
in this country, The officials and leaders have failed %o implement
+the TANU policy smoothly to the peasants and have now resorted to
foroe under the pretext of TANU's orders, TANU has not given these
orders. At least no TALU Committee has made such orders unless the
Tew officials want to say that %they are TANU.

I ar afraid; and this should “3 noted that for those Regions
‘ghich have not yet ambarked on full-sale villagisation; they shoujd
aot be deceived by a ros, picture paintcd by the press — through the
praise aceorded to llara officials by Mara TANU Regional Committee —
which appeared in the Party Paper - "UHURU" on 9/3/7974; also at N.E,C,
neeting in Moshi, (Surday Woys of lpril 7+h 1073 and lastly in the
Solumn 'Face the People' of funday News of 14th April, 1974. It is
~ogsible that the two Commiitees can be impressed by reports on paper,
;ioely written by a profecsicnal bureamcrat, But is was not.expepted
7 the TANU Regional Secresary who duringz the interview imr'il;edlyi
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“,uolle firet of all aducated ourselves and educated

the masges, so the pesople understood what this meant,
Ws all agreed and papgsed resolutions and went en to
abide by our own resolutions, Of course you get some
people who are reluctant and so on but these were very
yery few indeed,"

This is certainly expeoted in any democratic group of people; but oms
wonders if really the education to "ourselves" and to "the masses"
was 80 timed that the deadline had to come two weeks after the TANU
biannual Conference's call || Again if discussions were held, S
resolutions passed presumably for the"objects" - (the peasants)

was 1t necessary to use armed militiamen, police, TPDF and national
gervice, if the peasants had agreed, and passed resolutions to move

into these villages ?

let me sketch out my personal observations and the study of this '
Operation in North Mara District in particular Inchugu Division.
Prior to "Operation Mara", Inchugu had 4 Ujamaa Villages, and there
was some talk as to whether the whole division should have only 5 Pt
Ujamaa Villages or more, It appears that the talk was over taken by
ovents, The Division has 12,480 people; 20,000 cattle; 33,000 goats
and sheep; about 100 donkeys and numerous chicken, dogs cats etc,
If in this Division (Inchugu) it is decided that there should be
ten Ujamaa Villages this means that every village should have
about 1,248 people, 2,000 cattle, 3,300 goats and sheep but should
the Division have 5 Ujamaa Villages then each village shall have
double the figure of each of the above groups., This is no easy
task to do, when it comes to really moving them and settling then
in a Village. The actual number of each group to a village shall
be determined by ownership and the will to settle in a certain

villages

It is even a greater task to move one whole district (North Mara)
population — 188,536 with 300,000 cattle; 215,000 goats and sheepj
600 donkeys and thousand of fowle

WHAT HAPPENED

Many peasants in Inchugu were taken by surprise to see armed
militiamen, climbing on top of their houses, taking away the thatch,
in some eases the iron-sheets were torn—off, doors and windows removed
or smashed into pieces; houses pulled down in some cases, Many people
especially polygemists who had several wives, children and many houses,
were faced with the problems of accommodation, Their homes having
been destroyed and have the orders to move with all their property to
the Village Building sites that same day; they moved with chicken,
children, wives, cattle, goats and sheep, with beds and beddings, Somo
of them settled under the trees for shelter provided they were
within the village sites,

Then all other work had to be suspended until the shelter is
build to acoommodate the family., This was not a simple job because
they had to start preparing the building materials - travel to the
bush to cut, assemble and take all the building materials on their
heads to the Village building sites; people had to travel %o find
the thatoh; some people were lucky, they were invited to share
(temporarys accommodation with families who had at least a house
erected at the Village site prior to the move, Others with their
ohildren had to suffer from the cold and December rains under the
trees.,




While the opsration was going on the leaders failed 4o even
control the militiamen, or give them proper guidance, At Peabs and
Kyoruba Villages some Militiamen looted the property of tha pessanis,
There has been occassions when the militiamen have even opaned firs
(slxooking).' at a passenger bus and a lorry wounding and killing
travellers in North Mara. One can easily understand the faet that the
militiamen have just been trained and given the gun without TANU's
ideology, but one wonders what the leadsre should be doing when the
militie - stared by TANU for good purposes, should deliberately
be so misguided and destructive, Peasants won't be able to know easily
that the leaders have misused our militia as instruments of coercion,
but they will blame TANU and its policys It is true that these leadsrs
have been entrusted to implement TANU policy but then they meke mistakzs
they don't admit it instead they look for scapegoats.

In certain areas where the militia did not strike, people rushed
in panic to build temporary accommodations in unplanned village sites.
The entire division was in motion, Moving, moving in panic %o the
un—planned Villages, Thus creating new villages in areas which are
not even surveyed, on water, on schoold or dispensary virtually no
facility to maintain the population there or any plans to bring any,
btat only to serve the purpose of moving into the Development Villages,
This haphazard, skimble-skamble movement has created problems which
need an even urgent govermment attention and resources,

1, The Agricultural production has been adversely affected
from five different angles:

a) Timing for moving into villages coincided with
cultivation period for the main crop year
(November to March) the people have to divide their
efforts for building and cultivation, consequently
the labour input into Agricultural activities was
reduced,

b) 1In some areas where peasants had cultivated or planted
crops for the 'quiet period' happened to building
sites for the new villages. Their cultivated plots were
turned into building sites and crops were destroyed
without any compensation, as there was on one to whom
one can send such 1 claimss

¢) In unplanned villages (all of Inchugu) people who moved
from far away found themselves with only either half an
acre or one acre to build and no plot to cultivate as all
land around was still under certain individuals, They werz
therefore forced to travel back to their old plots
to cultivate. In some cases people have to travel about
3 to 5 kilometres to their old plots; of course with
oxen ~ ploughs,

d) The fact that a2 number of peasants were taken by surprise
by militiamen or TPDF who pulled down their houses -
building was given priority; especially by polygamists
who had many wives and many children who have fo
housed immediately, as the rains had started,

e) The rains were not very favourable; this contributed to
an already strained production cycle in the erea, Rains
came late than it is usually the case, tharefore there
wag urgency to build houses to offer accommodation and
there was another urgency %o plant before the rains had
stopped,
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2, In the unplanned villages there is nead to take immediate steps
to have them planned so that peasants who can afford to build
permanent houses can do so at onoe and the question of land use
in the villages be settled, This will save the people who now
have to travel far away to cultivate their private plots. It
will even save people who must move again to other villages
whore there are some faoilities already.

3, Health situation can very easily spread diseases or epidemica,
In quite a number of these villages there are no dispensaries o
Firet Aid Kits; there are no latrines, while the mumber of
residents in most villages is between 450 to 700 people or even
more,

4, Water for animals and domestic purposes is needed in some of the
villages in this area, In some areas water is available it only
needs sanitary improvements and protection against pollution,

5. Education, espacially primary sohools available need %o be
expanded; to build new ones in villages whidh do not have schools
‘or are far away from primary schools,

These are some of the immediate problems that the government and
the Party have to solve in these villages before embarking on developmemy
projects and the long march 10 socialism.

People have to move into the development or planned villages, this=s
is not only rational but necessary if we have to make any developments
and create a socialist society in our country. We are faced with all
kinds of exploitation both from within and outside our boarders.

Under the circumstances one expects that the creation of internal  °
unity is essential and it does not bring unity by pushing people
around,

« There is need to re—educate ourselves on issues of the peasants
and their reactions tc various government policies, Very good
policies can be badly introduced to the peasants who reject them and
are described as "ignorant irrational and backward", Forced terraces
in Usambaras were badly introduced by the Colonialists, although the
policy's aim was to conserve the soil; the peasants f refused to
comply to this day; despite the fact that lot of fertile a land is
terribly being eroded away now, Many politicians can not at present
face peasants to tell them that terraces are goods In post Independence
period people in Handeni were forced to plant cassavaj peasant's
reaction was to plant them upside down or boil them befere planting
but the programme was to help them out of constant famine,

Our development Villages are going to be occupied by peasants
mostly, We want the peasants to develop at the same time they are
the ones who produce much of the food we eat and earn this country
about 90% of foreign exchange through export crops, Without the
peasants producing that food, our factory workers, businessmen and all
offipe .workers could hardly survive and continue providing the
present services or factory productions, This year Tanzania will
spend about 600;4 me to buy food, most of which will be consummed by
city and town residents, because our peasants did not have enough :
food or surpluses to sell to towns and other urban centres,

One should imagine the fate of thousand of people if peasants
are mishandled in these villages with bad leaderships. Should their
reaction be direoted against food production every one of us will
be in for trouble. Also we expect to see all the peasants in these
villages going socialist.



If wo avre not oarafull ﬁ.».l“! W may and Up widh s creatiom >
wural eoltlemante 1ike urban eentrap gbioh sre  demisated by priva.

interenstas 1P peaganta rofuce o produes more vomuniliy o
wrivately then the jovermment might amploy the pulise or army
fOvaa fhem to produgs juat ae the Colenial Govermssnt did,

We auraad the solonial government fo  hal aotion beosune 1% e

Coloaial but when wa etart ddng ths euwio, 1% will not be eolonisl

Mt a fatlure of implementing our vwn polioles through demcoratis
panna,  In faot cur Party akall be blamed for thise I think thore is
padessity for the Party to so-examina the entire lsadership
bareaucraciea In hoth the Farty, Ulvil Service and the parastatale,
It 4a not falr for the Pacty and the vest of the Tancanians to tolerad
the diatortion of the Party Policies by » few leaders and thue
congaguantly make the majority of the peopls to think that the Party
hae now ohanged ite poliey from pursulng the democratie principle

to repeessive principles,

PART 2

v ———

Lot ue oxamine the reasons %hat made poasants delay in respendin-
to Ujamaa call oince the Arusha Declaration, In 1969 the idea of
Ujamaa living wae introduoed in Tchuguj public rallies were held and
peasants at Kyoruba, Pemba, (etngasembe, Birari registered themselves
as membors of these Ujamaa Villages, A fev leaders attended short
seminars, Thoy started Ujamaa Farms mainly for Cagh orops — maize
and beans, :

Kyoruba Ujamaa Village started in 1969 with 400 registersd
members. Those who has actu.lly moved permanently to the Village by
December 1973 were 12% only, 1In 1970 the first year of Ujamaa work,
village members wero attending regularly to work, They cultivated 18
aores of maize and harvessed 244 bagse (With an average of 13,55 bag:
per aore). In 1971 the same 18 acres were replanted maize and yield- .
208 bags - with an average of 1155 bags per acre, Towards the end
of 1970 the working population had dropped from 400 to 280; in July 1971
the members antually attending the Ujamaa work had-dropped to 150,

In December 1973 the number that was attending work was below 505 the
aoreage under cultivation was j and those who were building at fVhe-
Village site after their houses were pulled down by militia were abo

It has been noted that at Butiema Ujamaa Village, when the Ujama-
idea was first introduced in June 1968, "147 people were enrolled and
a communal farm was started,” By lay 1969 this number had dropped to
only 26; the time when a nov constitution was made and the Ujamaa
Village held elections and was re-organised, then did the membership
inorease again.

The distriot authority togather with Mara Co-operative Union gav:
some aids into some of those villages between 1970 and 1971, Kyoruba
Ujamaa Village was given 10 bags of fertilisers, 18 ploughs, 40 plough
oxen, 10 chains, purchased out of RDF moneys The Co-operative Union

# Moot of these pesople did not move into the Ujamaa
Village with cattle,



ve loans on building a store for 19,000/-, a cash box, a pafe
g:d one soale plus office materials like register books, cash books,
ledgers and receipt books. At the same time in 1971 Kyoruba Ujamaz
Villages had a long shopping list of items that they eepeoted to be
given by the distriot authorities or Co-operative Union as aid or
loan respectively. In faot some district officials and co-operative
union staff gave oandy promises of giving a loan to buy a mdize mill
for about Shs, 12,000/- at the time they fully knew that the Ujama?
Village had 10,000/= in the bank;j so the villagers decided to divide
up part of this money amongst themselves hoping to get a loan, howeviy,
the loan was never given, So was the case for maize ghellers,
(loan) Trailer (ox-cart) and 1 Tractor, oorrugated Iron Sheets for
village houses again which were never granted, The failure %o
fulfill these promises strained the relationships between the leadersz
from the government Cooperation Union and members of Village.

However these grants, aids and or loans made no pignificant
increases in either Agrioultural production or income generation in
the village, A similar trend is also noted in Butiama Ujamaa
Village where despite the fact that between 1969/70 and 1971/72
seasons, the village membership rose from 26 to 1,154, with the
workforce of 275 people; loans, grants, aids and comtributions in
Form of money and equipment/materials rose from an insignificant
amount to nearly 1 million shillings worth, However the production 1
or income generated for this village was considerably low — Shs. 9,202
in 1969/7#; Shs. 39,202/70 in 1970/71; and Shs.19,352/25 in 1971/72.
One has to-be careful with these figures as the capital involved durizs
this period is partly initial capital oulay and partly working
.capitals This does not however answer the questions of low income
or production other than the fact that in 1971/72 geason the Ujamaa
Village failed to fulfill its Agricultural plans by 59,60%.
Fpom these two examples it shows that the increase of capital as
loans or grants does not necessarily increase the income; other factors
have to be considered too,

PRIVATE ECONOMIC ACTIVITIES:

t

The people in North Mara are engaged in Agricultural activities
as well as livestock keepings, These two are traditional professions
of the people, It would be wrong to say that livestock keeping is
being phased out and in its place people are concentrating on Agricul==
activities; espeoially when the number of livestock appears to be
very small as compared to that in the Serengeti and Musoma districts
or even in the Mara basin of the same district, This cannot be explaiz.
in the grounds that monetary economy is dominant at present and so,
many social needs can be achieved if one has the money to use. It sda=s
not even suggest that the people could opt to do purely monetary
business in commerce and trade and leave out livestock keeping and or
cultivation, Cultivation provides them with essential food requiremezts
and cash, and so with livestock. But the traditional values attached
to livestock are so strong thaet. some people opt to move into better
grazing areas to inoreass livestock on the expence of cash orop
farming - only cultivate to get food orops, and prefer to keep livestoct
whidh has several social needs as we shall see below,

VALUES ATTACHED TO LIVESTOCK:

Livestock is kept for quite different reasons and only the |
important ones may be mentioned here., The donkeys are kept solely as
beats of burden; while goats, besides the provision of meat ard skins,
are used as medicines for psople who have ill-health, they are :
given goat-soup; the other values will be combined with cattle
values,




Cattle have sevaral different sconcmic and sccial valoes sseus
wye residents of this areas 5
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At the moment all oultivation is done by uxevploughy (is9)w
small number of donkeys) ad such people are jrepared 49 dls,
the dairy ocattle under difficult conditione but retein geg
for ploughing, Those who have no grazing areas or pecple
look after cattle, very easily gat help from neighboury whio
are paid in kind, -

All marriages are scoially acceptod as lepal and gemuins
when cattle is used, Betwesn 1950° and 19609 the brideprise
(dowry) in this area was between 15 and 50 head of satile,
But now as many oabtle herders have migrated to Mara basia,
Serengoti and other plains with potential graaing areass,
those who have remained bebind have very little; ao dowry
has relatively dropped to about 25 to 20 at present,

Offerings and sacrifices to gods and ancesters azre often

made by slaughtering cattle or goats depending on the gravity
of the matter, People believe that if gods are not offers)
gomething the whole society can easily perish, Undar the
oircumstances, socially, cattle help to maintain the stability
of social ecology in this respect,

Foode From cattle people get blood, meat, ghes, oil, milk,
cheese, and others as food,

The by-produots of slaughtered cattle -
(a) Hides used as drying facilities, bedding, or clothing.

(b) Tying facilities made out of hides - , belts, shoes,
drums, etc. .

(¢) Mamure for putting on shamba.

Presents to great friends ars offered in form of clttle or
goatse

Source of Pride, Prestige and honour to those who own great
numbers of cattle, :

Financial security and saving. Those who own cattle - investi
their money in cattle; and so sell cattle any time they

need money, This was much more demonstrated when pesople had
to pay taxes and school fees, ;

Used to barter for food, During famine cattle is used to
buy (barter) food crops from those who have it,

Cattle is the tribal symtgol.

These and many others form the whole complex phencmena - of

the interdependenoe of the life of these simi - pastoralists - strongly
attached to the agricultural activities, livestook keeping and the
monetary eoonomy., ILet us now turn %o axamine the problems faoing
these semi-pastoralists in the Ujamaa villages which are being
established in their areas mentioned above,

WHAT DOES UJAMAA MEAN TO THESE»SEIQ...‘?ASTORALISTS ?

The word Ujemaa or Wajamaa has gome vagueness to them. Wajamaa
means 'family-hood' or 'king's Some of these peasanta say that the



Ujamaa living is staying together and co-@perabing at vork with mes=y
of your kinship as i4 was in traditional dayss But they alac astics
that thay ean not 1lve as thelr forefathers) amd this kipd of Ujamas
the kinship syatem has pitfalle to nabional Unity) tha kind of soei=
geourity one is llkely to get under the kinship systen is very nomis
whan welghed againet the kind of security one gets In a nation,
Witehoraft 1o now a soapegoal, as "the Indisorimanate seltlemsnt of
people of different kinehlpg in one village can make witches ki1l o¥l
people™, o \hay arguas Bub this im not the impordant probles, thoesy
there are people who are bo\lavnd to be witohea, :

. However, it nesds to ba mantloned here that thers is & fundasmsni
sontradioticn between the traditienal Ujamaa (f\atl)hhuod) comiuna i i &
a oonoept whioh the peasants in thie area saemingly treat as baing
synonynous with the concept of Ujamaa or socialien which TANU advecs &
for, While under traditional communaliem peoplé worked collectively
« "JJjina" and a large sectlon of the property was collectiverly
possensed, striotly speaking 1t wae privately owned and expropriated
by individuala or families, The Ujamaa polloy vequire sebiling toge'h
working together, and all property colleotively produced should be
gooially owned hnd appropriated, It is the latter seotion which
pontradiet with the corresponding section of the former aystem in whio)
oontradiot with the corresponding meotion of the former syelem in whicl
ownership and diatributien ia baeed on oapltaliat normes

When Ujamaa Polioy im introduced in the areas where pevple
acoepted to form Ujamaa Villages mimtakes were immediately made
tmplioitly they were not abandoned in time by the government officisis
and the villagers, Politioal education programmes at the village leve
were negleoted and where they continued to oparate it waam ad=hoo,
through vieite by distriot officiale and members of the oo=operative
unions To some extent the villagere have neither been able to get the
necessary eduoation, guidence nor opportunity to partioipate fully in
their own developments

The eo-operative Union's polioy was to turn ite primary co<operatis
poolotien into Ujamaa Villages a polioy which on one hand would*involve
the villagers in marketing) reduoce some of the unnecessary overhead
ooats, on the other hand would greatly help to reduce the rate of
smuggling oash orops {nto Kenya for sale, .The co=operative Union then
wanted to entloe the Ujaman Villages with loans, The Oo-operative Uniss
would extend oredits to Ujamaa Villages and in turn the Ujamaa:producs
would be pold into the Union and this would make it easy to administer
loan payments. Thin did not work satiefactorily in some of these Ujora
Villages like Kyoruba, Co=operative Union prices for aome of these
orops wera very low ag compared to Kenyan prioess Maize for instance
vas 50ld to the oosoperative soolaty’ for 27/« per 93 kgi, while in
Kenya tha middlemen offered She, 33/my The Kenyan money was exohangei
for Tansanlan eurrency and the recipient made 40$ more in the process of
the exohange, Now then the reoipient aotually sells his 93 kgs of
maige for Bhaa 46/20 (Tansanian ourrenoy)s Thia motivated people 1
in the area at both individual and orgahisational level to smuggle maise
and other cash orops for sale to Kenyas This was quite logival as far 4

nd finanoial galne were

’-
x Blaokmarket and price differentiale on certain essential
iteme oaused the Tansanian shilling to be axchanged for
only centa 60 of Kenyan ourrencys
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\.eucerned; however, the naticnal policy was greatly underminazd, the
leadership at the top and that at the village level were at varianmce .-
this respect,

The Co—operative Society was aleo buying the crops at certain
seasons only while the area has two main harvesting periods the
main—crop year and also what other areas call the "guiet Eeriod"

So poeople took the advantage of co-operative umions poor services
and sold the produce to Kenya when the Co-op., is closed.

Even in the established villages very little atiention was paid
to cattle rearing, no plans in these villages to indicate that this
important profession could be taken care of by government, How could
peasants move with their animals to the villages in which thers were
on plans for their up keep ? This whole failure accounts for the very
slow progress — or poor response to Ujamaa in this area, It has to be
noted that the peasant can risk to undertake an eeperimental project
which is communal rather than risk his own agricultural livestock
aetivities, Ujamaa work and ownership to him was an esperiment, it

« . .was communal, and not wuite clear to him, that is why some people, at

Kyoruba attended Ujamaa work in the whole year § hours a day, for 3
days; 21 days, and those who were described as "committed members™
attended for 108 days, 140 days and finally 157 days being the highest
and earned herself Shs, 300/-. e

Some members, in fact the majority of them concluded that Ujamaa
Villages can bring poverty to people if they depended on the Ujamaa
wcrke Precisely they know that they don't concentrate on the Ujamad
work but they compare their individual incomes with those acrued from
the Ujamaa Villags - Kyoruba was valued at Shs, 1/91 a day. While tiat
of the individual is valued at a rate higher than 4/= a day
pariicularly when we know that at kis own home the individual has to
cultivate food and cash crops and care for t his livestock while in
the Ujamaa Village it was meinly growing ceash crops as such higher i
incomes were expected; also there is a division of labour,

These are some of the problems that led to the slow progress of thz
Ujamaa Vijijini in this area d and there could be many more reasons,
Bowever the other reasons which prevent mass movement into Ujamaa
Villages are listed below, They form a sepeofum of interlocked
problems of individual commitment to an extent of changing the
capitalistic norms and concepts to socialist normans by both the leadzrs
and the led,

1. THE LEADERSHIP:

It is quite unlikely that the leadership at the village level can
assume the tradional form in both - the conduct of business and
leadership qualities, While the old generation langbish over the
good old days when a leader was to be selected by members of his
community, they at the same time regret for lacking the eohool
qualifications which have become a stepping stone to almost every kinl
of leadership or job other than a ten cell leader, What this implies
is that the present leadership is based on bookish knowledge rather
than on traditional cogmunity service, Under the circumstances it is nct

# The villagers surveryed had worked 4 days a weck on their
private farms ( an average).
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not wholly acceptable at village level, Secondly the leadership is
manned by the young goneration which is deficient of good experienc
in rural lifes Their opinions about rural life is at wholesals —
"paokward and ignorant" especially among the government employeéSe

When I interviewed an old man of about 70 on this issue he viw
showed the diohotomy that exist not only between the leaders and th
led, but also of the generation gap.

"Look, Mr. X is our leader but most of his past life

ig full of criminal records. In those days he would

not have been accepted to lead people. But because he

went to schoolj he leaves one kind of job into another.
During the colonial days he became a co—operative gociety
olerk,’ He embezzled our money, that is why the whole of
this area is poors He bribed his fellow corrupt magistrates
who set him free, He was given another job - "Wakili". He
imprisoned innocent people because they did not bribe hime
He set free criminals who gave him money, From "Wakili' he
bacome a "Mwanangwa', He harrassed people, rounded up those
who had not paid taxes, he sold their cattle at very cheap
prices, He used to collect money for taxes from people and
used it because he never gave receipts 1o the taxpayerse
Right now he buys donkeys, brings them here, loads them

with maize and smuggles it into Kenya and sells both the
donkeys and the maize, The next day you see him at the vill
telling us that 'Ujamaa hauna Wanxonyaji wala Makabaila's
These are the 'wasomi' leaders."

The main emphasis on development is on the rural areas to—day,
however, very little progress is made, The leadership disragards th
presence of people in the villages and want to do everything itself e
This kills the local initiative and often brings confusion to people
when "those who know" face certain constraints, They can not go on
with the implementation, but they expect peasants to do so,

Sometimes the peasants know that the kind of advice they are given i:
wrong, yet they can't resest or give their true opinion because they
are made to believe that good ideas on development have to come from
experts, In most of the talks one hears words like "the government

has decided 10" s..eseeseinstead of "in our village we have decide ¢

2+ PEASANTS' IDEAS ON PROPERTY AND UJAMAA

(a) LAND — Since the colonial period land was demarcated and
each household was aportioned a piece of lands The size of
which differed from one household to another but it was
enough for agricultural activities and could maintain some
livestook., The survey done shows that it the average each
household has 28,4 acres out of which 11.4 acres are cultiv
The people in this area plant twice a year so the acres und
cultivation have bean computed for the two seasons, 17«1l 2
are for fallow and grazinge. Through crop rotation it is
possible to cultivate the same place for three years and +t
whole land can be cultivated after 9 years before repeating
the first fallow, If a peasant has many cattle during this
period he could have moved his houses twice in the same are
This is because the cattie shed go deeper and become danger
for livestock and difficult to clean cow dung especially
during the rainy seasons.

The majority of the p=zasants think that they have been
dispossessed of their big land; and will be confined in an
Ujamaa Village with very little private land on which their
families can not get all their food requirements, This fea



has.been perpeluated by the faol that jeagante had not been
informed about the sizes of the privete plots other than the
one.acre-or half an acrs given for building poses. In
faot this would have been done as the Ujamaa 1living was being
introduced, The failure of the f}rbt Ujmmab Villages to
produge suff101ent focd or cash orops, "makes people feel
. that .they will face famine @8 the Ujamaa shambas aré’ less .
‘productive, Also the village, produciive plans have failed
to incorporate the household requirements and unsuru'cont
continuous flow of labour input.

(b) WOMEN AND CHILDREN: - Many people believed ‘that women and
children would be public property" - "Mali ya Umma"., This
issue does not only scare the polygamists on what would happen
to their many wives but it threatens the future of polygamy
if in particular you have houses mixed in the village
where you have no control over them. They say, they have
been told that once a child is born it will be taken away

- from its mother and be kept by the state, These stories
' were first propagated by European H1551onariaa and also from
the nelghbourlng éountry. - ° ! . _ .

(e) FOREIGN OCCUPATION, — There are rumours that certain
Foréigners wi%% occupy the land which is being vacated by
those who move the Ujamaa Villages, There is for instance
a proposal for growing tea in Kyoruba; the area has been
surveyed already and people believe that the foreigners will
gettle there cultivating tea, This is carried further, that
all people will be dispossessed of everything in the-Ujamaa
Villages and will be required to work for wages and thus
bedoming agricultural rural workers, This impliecitly means.
that t.e proletarianized peasants will be the seme as-the
SIIABU (Sisal Labour Bureau), sugar and- Tea Estates workers
(manamba) who were concentrated in camps.s : Py

To be frank if the masses had been educated on these
issues such nonsensical rumours could not be speading in this
area, Perhaps the leaders are not aware of these problems,
yet they believe that masses have been:educated |1

(d) LIVESTOCK: - The peasants think that their livestock will
be taken by government, "The present UJamaa Villages are
different from our traditional villages and they also differ
with the voluntary village which the prophecy said. The
present ones are planned like towns; and no peasant can go
to stay with livestock im towns.’" One of the interviewpes
gtated, The other reasons include the fact that livestbek
wilk be making "the villages dirty at least tho way these
villages are planned; they will interfere with. ‘village peaca,
especially those who do not own cattle will be brought into
contact with them daily, Normally the peasants move ,
their houses within their plots after say sim yaars :
because the cattle — shed has gone deep, This is partly the
reason why even the relatively wealthy people deoline to
build permanent houses when they still have livestock at
the same area, The majority of the semi-parmanent houses
are shops build — in trading centres, Under the circumatancas
peasants feel it difficult in the Ujamaa Village to move intc
another site when their cattle—dheds are eroded deep; becaunse
they are supposed t0 build permanent houses.



Should the Ujamaa policy try to aveid those problems then
it means that peasants would at least have to sesparate with
their livestock so as to place them in a wider grazing area,
This raises scme subpicion to the peasants who feel that thi:
move does not only entail permanent forfeiturs of their
livestock but requires may be a few people to lock after
livestocke It means that people will share their milk with
those who don't even know how to look after livestocks
Families in traditional society in this area refused to giva
milk to their family members who did not take part in loekir:
after cattle. S50 the villagers fear is not only that those
who will be away grazing will refuse giving milk to those
who will remain in the villages, but that even people who
don't want to own cattle be given milk, This sounds like
kitchen politics; but in reality here you have ignorance
about Ujamaa living and individualism, At the same time
they say a lot of their cattle were expropriated by TANU and
Government leaders between 1966 and 1969 under the pretence
of Mara Youth Settlement Farm, almost every villager was forczd
to donate a cow but after that they don't know where both the
cattle and money went, The present villagisation is

Aiuzd TA - viewed as a step to controll the peasants

and aipropriate their cattle easily,

(e) OXEN PLOUGHS:— Almost every one has an oxen plough which he
does not know how to utilize in the Ujamaa Village where thers
will be very little land and or when cattle is taken awaye.
Families will face frequent famine as the village organisaticn
is unable to know family requirements in terms of food and

other things.

3, AGE-GRADES: The age grade system is one of the very few traditionzal
institutions remaining and its powers are being taken away bit by
bite The peasants highly appreciate the role the age grades play
in scciety, and ses its doom in the Ujamaa Villages where there
will be different regulations and laws which leave on room for
the age—gradess In fact the age—grades could be used as a
mobilizing force in some developmental programmes, including gettling
in Ujamaa Villagess

Unlike the Development Villages where the people are required to
settle together so that the government can provide essential services
like schools, dispensaries and water to the people easily and economicall;
then when people are soattéred about.

In the Ujamaa Villages the Socialist Ideolegy and oommitment
have' to go hand in hand and spearhead any development which require
peoples' participation, To arrive at this level there is need to have
cadres who are clear with the ideology,capable of interpreting it
correctly and committed to Party Policy. These in turn have a role
to play in mobilizing the people - educating them, directing them and
involve them in development activities which concern thems To0 minimisa
costs, simplify administration and provide assential services, the
people have to be settled together, An Ujamaa Village ia at a highen
stage then than a planned or development Villags. Pacple in an Ujaman
Village are expsoted to be much more conscious than those in the .
development villages, because Socialism is a movement of the opprasseq
people who have daeided to bring about a revolutions To bring abemt
a socialist revolution.then, people must be equippad with scoialisg
ideology, clarity, conscious ef their objective conditicns and must be
committed in order to ocarry forward the socialist Revoluticn, It is
the psople themselves under proper guidance, who ocan bring a socialist
revolutien, and not the leadsrs alone,
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e impressions made here seem t0 suge‘;e-’t o the Peasants iy
was made t0 pe by gon

18 area dislike Ujamaa, a statement which ;
wrament offficialse On the co .ntraryy they cerieinly like Ujan,,

ay have already demostrated it, But the weakness heavily lies wisy

« leaders who wanted to do eyerything in developing the "bmokwarqe

peants, but in so doing manifested a geries Of confusing igsues apg

cosing the poasants to insecurity, The leaders have failad to intep,

;s poasants' reactkon tp this as "rational", How can one expect to guy
o—cperation from scmeone who knows—thxf the programme is badly o

the final results will make him & ffer 7
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he peasants need to be educated on many issues and need t

cared that both their economic and scoial activities would contimy
8 — they want to make gyra

;iissurbed when they go to Ujamaa V»illage
values are not separated o

i their livestoek and its accompanying
they want to be assured that their wives and children remain the
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srtiss of the individuals, Operation Mara has to provide the ansyir,.
you newer know till you try", But how should the operaticn be "
yireduced to avoid antagonising the leaders and the potential allieg iy
1 socialist construction in this country - the peasants ?
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The Ujamaa village programmes a!re.qog 'ge‘y.ccx‘:hensive and

wir failure adds to the uncertainty of Ujamaa 885 which lingerg
; the peasants mind, There is need to have leaders who must put what
.2y profess into paractice themselves first rather than force the led
The leaders have to

.10 vhat the leaders don't live up withe
saarly understand the party policies and interpret them correctly,

%2 same leaders have to understand people's values and norms very
1:38ly before they get involved in a mass: mobilisation whose
mitess equally depends on the peoples' full participation and
s=iiment in their own development. Villagisation in Mara will
ed without strain, without spending government funds, but
ism in the area needs a different approach - more
e democracy at the grassroots;

d to Party Policies

iing social
tion to the leaders and the led, mor
cadres and members who are . commi tte
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BARKING

~~=—"(Senkoro, F.

"the revolutioni®

we are barking lik®%uhdrf dor's...
but revolutions are not madc that way!
parroting fanon on revolutionary
violence

and to go back to lie sluggishly

on soft beds - overfed, dizzy!
revoiutioni

that's blood! sveat! gunfirel
life-giving deaths! jenbe....

these nourish the gr at days

pure and shining

nuncrous like the milk-vay gallavy
the true joy of classless . |, BOci}ty
vhers man is man

"But the weapon of revolutionary -
theory!"

you vill cry, eyeballs red vith beer
svollen, bloving...

fanon did not end barking only

nor did amilcar ;
* % % %

’ TH® FRI'TDS W=

LOV™D

-“-ioKo)

ah! i sigh a relief
and take a deep breath
and junp into the sea
to fish out the hidden -
in the hands of a faew monstexg
but the monsters are arned
go let it be vith me too:
the pen,
bring mé my ien 1y son
and 1et me infuse pover
into my comrades
let 76 use sonething else
this time it's no pen
but a jembe and ny sveat, it
no barking, but gunfire and
my blood
no parroting -
but speaking th. real languags
the language that they use toe

*

The day is coaing -
wve have sighted it
an oasis of hope which w111 irrigate
the desert land oreated by them.
it is coning
when the spilt blood of
the friends we loved will be repaid
in the greater glory of v1ctory...
it has oozed
on the furrovwed faces of the.
agony of death of
the friends we loved
it is gerninating - that day
thus, ve arg not mourning.
for nev 1life is springing up
nev 1ifs - ah! the melody of
the voxrd
a life fres from all mis:ries
vhen man is real Mman...
hark! the druns arc talking
guns are echoing in reply
waking ur the despirited bodies
in the talking drums
and the echoing guns
are hidden the voices of
the friends we loved
urging us,; living in uS.ees

{Senkoro, F.E.d.K.)

we are going to nourish the
gemminating seed!

(by the way, i call myself a

but a poet is no poet

if he can't face the eneny

face to face, at gun point

to help regain the spilt bioo

of the friends ve loved.)



By D, W, Hinbudere

e et

The question 'Why Boeialien'! precupposes another equnlly inportant
questlon: 'Why not Capitalien', This 10 00 besouse we hold that
in the historical process CAPITALISH rust die and be replaced with o
nigher fom of socinl orgwnisation under SOCIALISH, This we also
nold has to give way to a still higher formi of socinl organisction under
COHMUNTSM where the state as a cocredve force of o particular yuling
glass dieappears, This view is not a nere propheey but it is based
on geneml observtion of historieal process and o selentific study
of nan through his different astoges of evolutlon and tho different
forms of productive activity,

The view that socinlisn is bound to replace eapitalisn
has been refuted by mny bourgeois ideologiste who have advanced
the view that socialisn will not necessarily replace Capitalim (at
least in the near future) and hold that nore reliable observation of
history and of econonie and soeinl phenonenon indicate that there 4s
a new soclety which is energing to replace capitalisn, For instance
Janes Burnhon advances the theory that the Hanogerial Society is the
nore likely to replace Capitalism, He states:

"The only way out of the theoreticel jan is to recognize that the
assunption nust be dropped, that socialisn and Russia's notion
has been toward neither capitalisn nor socinlism, but fownrd
nanagerial society, the type of society now in tEe process of
replacing Capitalist society on a world scale,"

More recent writers likc Rostow have also propped upwith thedr
own panifestos of non-socinlist developnent by propounding g nuiber
of "gheories" of the "stages of Econonic Growth" which are designed
$o M"constitute an alternative to Karl Merx's theory of nodern history",.,
(i.¢, agrinst lorx's ideas of socialisn D.W.H.)

Still nore reeently  John K, Galbraith a libernl Ancrican economist
has cone out with a nonunental work (if only in size) in which he
exnnines "The New Industrinl State" and observes "convergent tendencies
of industrial societies, however different their popular ideological
%illing, the convergence bein;;3 to roughly sinmiler design
for organisation and planning”, ELRE

A1l this as we can see is an attenpt to either beautify capitalisn
and inperinlisn or to neutralise popular forces struggling for socialisn
as an "altermative" systen, on the tit-for-tat basis that if capitalisn
is no good socialisn is also no good either, In this exercise we
observe that Marx is tied to particular countries e,g. Russia or China
etc. the theory being that 1f socialisn has feiled in Russia it is

bound to fail say in Uganda, This as we shall point out later is
unoceeptable, This exercise is further tied up with the idea that Marxdsn
ond Leninisn or ideas of Mootsetuny are "foreign ideologles" which

are not applicable to other countries, This also is umncceptable, We
shall now proceed to exanine the real world of capitalism, Vhy we think
Capitolisn is dying and why we think it is socialisn which can cone to
replace capitalisn,

Why Capitalisn Must Die

Capitalisn mst die because it has all along had too much rope
to play nbout with which has eventually closed on to its throat with
the passing of tine through its period of parasatisn and decadence.
According to the classicol econonists the systen of capitalisn solved



the problens of man better beoauss unlike-the:preceding systen of
orgenisation under feudnlian, it gnve "eProedoo? to the citizen to

engnee in coonmulc cetivitity without %too much power cauing frao above,.

It wae better _ beenuse it wns a self-correcting systen where coonaiis
power wns checkeds It alse gave free play to free conpetition and
aceonding to Say'e Law of liarkets, it was held thot the act of
producing goods under the Harket provided the purehnsing power, neiiner
too much nor too little for buying then, Thus 1t becane clenr luter
that this systen of conpetition "required thnt there be oonsiderable
nuiber of selders in any tmde of industry in infomed cazmmieation
with each ,,.,.. Each infom 4 as to the prices at which others are
gelling or buying (which checked prices . 80 that) no buyer or seller
is large enough to control or excrci“e on ._ppreci.ub‘le influence on tae
camon price."5

This systen of "perfect coupetition” beenuse of the "Changes in
the underlying reclity ——— disintegmted"6 aond in its place evelved
a new phencnenon very foreign to the iden of "free Capitalim", In
flnce of freedon under capitalisT a‘new very powerful clique of eapitaliswh
along with the cntrenchment of politienl power in its honds) tock the
stage of production under Dll"OpOllCe? and later nonopolies,8 crecting
the realisation anong the idcologists of free conpetition thot “An
econoriy where the typical industry is shnred by a few fims ie owkenrdly
inconsistent with » theory of Capitalisn which requires that pover to
affect prices or wages or out-put . or investnent be inpersonnlly governcd
by the reactions of the nmany",9

It becanic clear after the 1930's after several studies that this
new phenaienon was beconing a permaonent feature of the econody in
the U,S,As one observer stated: "over on inportant sector of the
Aneriean econony individunl nnrkets are shared by o snnll nunber of
producerg” and further observing that this was beconing & demjinant

pgttem.lo With rionopoly capitalisn fimmly in the saddle the basic
tencts offree competition-lost meaning, Parlianentary denocracy became

a nere fomanlity behind which the hand of the nonopolist became the

renl powere All this led one of the Anerican "liberal" onpltaldsgs
to cry out cgainst the new power:-

"gyeryday in our lives monopoly tekes its toll, ;
Stealthy it renches down into our pockets . and takes parf.
of our earninss ——— monopoly these days is seldon, if ever,

o blatant affnir; it lies behind the lines, unobtrggive and =
UnseeN,.sss» Lxcess prices constitute one inportont consequence

(as rigid high prices affect the volume of 52165) =——m
This neans that productive capacity in the nmonopolised industry
lies idle, and worker face period of lay off and chronic unenploynen

“He continued:~ : :
"Spnll business is nlso deeply affected by ﬁbnopbljf. Eyeryone,
at onc tine or anpther in his life, has seen econonic povwer
throw its weight around, =--—- The continued increase in industrinl

*  concentmtion in this country hos resulted in the dininishing

role *for snnll business, K This is given dranntic expression’ in
the rising mmber of failures and bankrupticies in recent years,
~—-—-Dnch of us is also a taxpayer, The best protection nonopoly
ean find govermnent sanction for its practices ——-- llonopoly can,
with cudacity, dip its hand deeply into the public coffers. The
very business exe¢iitivés who seize the opportunitles nonoploy
offers to wrest favours fron governnent are apong those, who do
attack socinl neasures, such ns nedical care for the aged,«'.as

. inflntionnry. Apparently to sone ninds govermient aid to priwnte

b nonopoly is one thing; govermment aid to inprove the living
standnrds of the deprived semuents of our population is quite
another,"12
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I quote Eotea Kaufever extensively 4f auly deonuse 12 is
alwoys better for the inpalalists 4o spenk for thansslves obout
thenselvest It io always an encoumging ehange, 1% 15 slenr timt
in order to solve Kaufererls problen eapltallm st glve my to
other aystenes There nre other very iportont rensons why shipdtalisn
st die.

Pirstly capitalien entie into being snong other thing ne the
result of the African slave who wns exported llke n camodity
%o crecte the wealth to tulld capitalim, A very profitabls
Yprofitable "trionanar tmde" developed, "The slave atdp sulled
gron the hone country with o enrgo of nomufnetured goods, These
were exchanged at a profit on the const of Africn for HNegroews,
who were trded on the plentations, at another profit, in exchange
of o corgo of colonial produce to be taken back to the haoe couniry —
The profits obtained provided ome of the pain streriie of the accunulrtion
of capitel: in Engnland which financed the Industrinl Revolution,™13

The story of the slave tmde is o story of coloninlim, The enne
jnperinlist force which engnged in elave tmde quickly renlised
thnt they could reap equally huge profits by colonising the Afriecan
contiront 1itself, Slave trmde wos beconin; expensive to maintain,
So instead of carrying the African slave to the "Hew World" and
the Vest Indies to cultivate sugar and cotton, it was cheaper
to keep the slave of the ivory which was becoming nore profitable,

The struggle for independence was n genuine effort on the
pert of the exploited Africen people to rid thenselves of this
systen of exploitation under coloninlisn, The inperinlists however
very quickly realised that coloninlisn 1like slave frade was beconing
expensive for then, Instead of keeping White Colcninl Governors,
peC's and D,C's, Amy and Police to adninister the colony, they
decided to take advantage of the pressure for independence to "gmnt
independence"to their colonies and replace their ndministrators
with Black ones. The result was that in almost a1l the fomer
African colonies we now have semi-colonies in the so-called
independent African "Republics" with the scne capitalist exploitation
of the Africen peoples under WEO-COLONIALISHM. As Nkrunnh has

pointed outs

"The essence of neo-coloninlisn is that the sitate
which is subject to it is, in tieory, independent

and has all. the otward trappings of intermational
sovereignty. In reality its econonic systen and thus
its political policy is directed fron outside,"14

One of the woys in which neo-coloninlisn contimues to  control
the econonies of the seni-colonies in Africa is through
aid. By exporting nasses of capitel in fom of "aid" and investment
the inperialist countries take back in profits nore noney than they
brought in, Thus, we observe that whereas in the period 1870 - 1913
Britain invested nbroad a nett anount of 2,3, billion pounds, in the
sane period they earned 4,1 billion pounds fran this dinvestoent o
profit of roughly 70 per cent,15 It is also observed that the
gone trend persisted in relation to Anerican investment, During
the pcriod 1950 ='1963 the nett outflow of capitel fran the United
States was 17,4 billion dollars, which earned in the sane period 29.{
billion dollars, which works out alnmost exnctly to 70 percent profit, 6

This fantastic exploitation has created a serious problen
for copitalisn at hone and ebrond. Here we observe that capitalism
not only brings nisery to the workers and other sectors of the populati
in the netropolitan countries buti also for the seni-coloninl peoples of
Africa, In order to liberate thenselves the African pcople and
other exploited peoples must "Kill" capitalisn and since capltalisn is
inconsistent with the aspimtion of the majority of the peoples of
the world it must die.
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in  privete bagk MoooUnts, 1t L9 e stete &ilod 1 sailag b mure  wnd
pare to invest ond/or foree Anwesusot Wrweeh budgetnry senas, Th
sopltalist hi};;iﬂl' Lo widlldng to Lovess on hio o Lol thative b7
*“Thies wnus unepioyment of private money 19 Borroely lese fediest'g of
the death of copitelian then the mnss anesploywent of bamen “elag,”20
alde by side with this, copitulias L5 a0 lenger able Yo use Lte o
Wechnologlonl possibilitiee for the benefit of wom o,g, Lo Uw provietow
of housin; nnd other sociel servicee,

Pifthly capitalism hige beeais wnsteful, It 4o ne if the olher
aide of the equntion of ‘!‘ (i 1o "Waatefulpses', tekiog off the
Bleery that 1t gete in motion for the explolted peoples This flogmat
e tefulness ofresoursee hrg become 2 peicnent fasture of mMioulnrily
the United Stotes seonany that one socie) reafroher hes comoluled %t
"Wastefulness has became part of the Americon wny of 1life”,<!

Thie seems to stand to renson, If tco few people omn too much,
they are bound to use it ocarelessly, 8o with the systex of copdwlism,
The wnst wenlth thnt capitolism has created for e few menopolist has
renched 2 stage when waste in the time of wunt 1s not secn us wste but
a8 a virtuey Copitalism must therefore die in order %o ellmincte w.usts,

Instly but not less beccuse of the struitejncket in wideh eopltaliam
finds itself, it is unable through its ideology to convince the people
that it has o future, The bourgeois ideologles have becaus lmpotant
dn the feece of o new more dynnmic ideology of socinliem boped on the
fandamental ideas of Marx and Lenin and enriched todey by the idecs
emannting from the Chinese and Cuban revolutions, "History, soclalogy
and anthropology are not yet much ne sciencesj but they are anough to
Showevery serious person that the concepis of the bourgeocis ldeclogies
are not written in the star, ~ are not universel lawe of mture tut apre
at best just temporary expressions of the interests and ldenls of o
pars$icular class of men at o particular historical time",22

It is clear that since ecapitalism hns no clear vision of
1tself, with the bourgeoisie losin; cofidence in itself, it must die
and give wny to a system that hns boundless faith in iteelf with n 2leny
vision of the future namely SOCIALISH.

Why Socinlism

How that we have seen the real world of Capltaliem, let us eee
why SOCIALIM should be the basis of organising our societicn, Before
we proceed further it is necessary for us to define what wo mean by
Socinlian, Ve defined Capitelism as a system based on o market where
individunl buyer and seller were supposcd to play the predominant role
in the economy., This was later replaced by MOFOPOLY CAPITALISH which
concentrated the market in the hands of the few monopoly corporations, We

have also looked ot the contrndictions which this monopoly creates.

Socinlism comes in to solve and remove all these contradietions

4dn the cnpitnlist system, It is a higher system of social orgnisation
wherein the means of production 1like land, mines, raw-meierials,
factories ond machine,s are publicly owed by thce whole society instead
of by a few private individualc and foreing the mnjority to oell to it
A ts5 lobour power 23 for a woge in order to earn a livings Ihe ourplus
—~wnlue of,the worker which the cnpitalict approprinte to himoelf ic then
Pput in e comon purse for raising production nnd creating employment
opportunities and cocinl facilities for the worker and other working

People. s

Socialiom ag n system of soclal organication is not o new thing,
A study of the evolution of man through the ages indientes that man hao
A ived under some form of primitive cocialimm, usunlly referred te s
e= ommunnlicon, Thie we find was nore pronounced in Afries at the commnal
g=tage of development, In our clan cocieties we find the major means
ef production - land and tools of production were commonly owncls
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Socinlien in modern form had ito populer beglmnings not
in Rusgin or Chinn but Englond and Fmnces Alrendy by the beglnning
of the seventeenth century cnpitolion had chovm its incqudty and
this was refleoted in the debaters of the tloe, Anong the pioncer
socialists of this time wno Rebert Owen of fn:‘lanf} viho ‘iz:z:.xodiatcly
orgnniced gsocislict colonies 0 counteract the L:*_n.ls of copitalisnm,
His efforts met with fnilure because his colonies opernted under
the general 1laws of copitalict econo™y nnd since Owen wng operating

in "enemy territory" of copitalict j\mk;]_?;, he was bound to fail,
In Prance the pioneerc were Chorles Fourier and Comte Henrd de
d influence,many people

a Theege two wrote yiidely nn

iﬁgfiﬁg?: %gg;bh;vt been referrcd to as Utopian Socinlists becau
they did not seca to draw 2 line between reality f‘nd t'hO -idco..

They not only denounced capitnlist SOSl\rty tut they \-.?rlxcd‘out :
4n detail the socliety they desirede. They all Q_JYOC““(I' the aboliti
of capitalicm, They preferred .2 planned society which \r‘:OUlgth
efficient ond just inctead of the vnotefulness and unjustness
of the capitalist cociety. They belic\'wd conmon own?rsh.ipmof.the
means of production would remove the evils of capitalism, Their
jdeas recnined dreams for although they k;lcv.' whnt they vanted they
did not Mmow how to get there. They thougnt t}}cy (‘:ould convince
the rich to give. up their socicty of capitalism in preference

to socialisn, They found the capitalist class had alrendy entrenche
itself and wns controlling the State, which it .used to further its
intercstse For the ctate had olways been in the words of Thonmas loox
in Utorian'a conspimecy of the rich, who on pretence of mannging

the public pursue their private ends, and devise all the weys nand
arts they con find out: first that they may without danger, preserw
a1l thnt they have i1l acquired, and then that they may engage

the poor to toil and lobour for then at as low rates as possible,

and oppress then as much as they please,"24

The mere humaritarian sense of injustice of the Utopian
socinlists could not change society, and new idecas were therefore
required to deal with the situation,

The peoplec who canme in to deal with this situation were
Karl Marx and Friedrich Engles, whose nanes are now associnted with
secientific socialicn and communisn, These two gentlmen were
neither Russian nor Chinese, They did not come from poor homes
but fran propertied fonilies in Gemany. Their main preoccupation
was with how the capitalist systen cnme into being. Ilarx spent
o good part of his life doing "surgical" exomination of the capital
systen and the result, of his effort was his monumental work Capita-
A eritical Analyssis of Capitalist Society. In his Contribution
to the critigue of Political Econony HMarx wrote:=—

"The first work which I undertook for a solution ol thc doubt:
which assciled me was a critical review of the Hegelian philosophy
of right eses Ily investigation led to the result that legal relad
as well as forms of state are to be gragsped neither from themselves
nor from the so—called general development of the human mind, but
rather have their roots in the materinl conditions of life, the sum-
of which Hegel, following the expmple of the “nglishnen and French
men of the eighteenth century, combines under the nome of 'eivil
society', that, however, the anatomy of civil sociecty is to be soug
in politicnl economy eee. The general result at which I arrived ...
can be briefly formulated as follows: in thc social production of
their 1life, men enter into definite relations.... relations of
production which correspond to definite stage of developnent of the
material produotive forces, The sum~total of thesc relations of
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(g\u-“r-‘._iﬂn" on whioh ocorreppon! Jefindte [ gy of soke]l owneeleansee
Tha xovli“Oi produstion of srturinl Mfe _‘M tie soolel, ywldvigal
and intelleotunl Ufe process 4o merl, Id 49 netl Ve sonsedlossees
of men thnt deterines thedr bedn:) ut, o We saimuy, Lels

socinl  bednz thot detemines their conscimsiess, A% o cervedr sy e
of thoir develoment, the witerinl productive furees of semledy ot
in conflict with the exietin, rel tons of produsilon, or vt Is bud

a legnl expreselon of the puwe thin: « #ith the pruperty o) bl
within which they huve been nt wotk hitierta, FProm fomwe of dewelomsnt

of the productive forees these reletionme tumm fnvo Wwelr feiteis, Tien
begins an epoch of sooinl revolution, Vith the steag of the evumamis
foundation the entire {rwense superstrueture (¢ more or les mpidly

tranaforued 4e4,"85

The econamie clnnge llarx wrote about woe soelaldm, liis
views ns 0 how thie change eould eu nbout were however diffcrent
fran the Utoplan soolnlists and the whole of his iden of howshings ehnnge
was to coue about was through politierl strugzle sgrinsi the ondt=list
mulin: clngs, In their Honifesto of the CE‘ st Fapty, Horx nnd Enels
pointed out the woy how the proletarict were to procced 1o wrestle power
fron the bourgeoisie, pointing out thnt "the history of nll hitherte
existing societies is & history of class strugsle”, The role of gt
under capitalien was "The exeodtive Camittee for momaging the eamon
affairs of the whole bourgeoisie"” whose duty wos to defenl privete
property in the means of production which wne the essence of the damin tion
of the crpitalist class over the workdng class, - They arpued that it wne
thercfore the duty of the worldng class (or proletarint) to overthrow
the state of the oapitallst elass throuch revolution ond not through refom:
of the system, and nfter its overthrow: "In the place of the old bourgeols
soclety, vith its class nntagonism, we shall have an assoelation in which
the free development of each is the condition’for the free developent

of nll".

larx's vision of revolution in Europe did not materinlisc according
to detail, This wes not his, duty to work detnils of revolution of
each countrys His confributionwns the genercl theory of revolution to
change soclety, It was to be a puide only and not a defpe or Yerx hinself
pointed out. It was not thereforc surprisin: that gulded by the scientifie
theory of socicty of Marx, Lenin with the Russian proletarint should be
guided by these idgns to make the first socinlist revolution in Russia,

Lenin, guided by M~rx, went n step further and exnmined enpitalim
at the stage of imperinlism, This was inportant for our underst-nding
of our present day coloninlien rnd neo=colonialism, In his woxx Imperioes
1ism, the Highest stage of Capitalisu, he observed "The enomous growth
of industry and the remarknbly mpid process of concentration of
production in ever-lnrge enterprises arc one of the nost chnmeteristic
features of Capitalisn" pointing oute

Capitelisn in its imperinlist stage leads right up to the most
comprehensive socinlization of production; it, so to spenk, drogs
the enpitalists, against their will ond consciousness, into some corg
of a new socinl order, o tmnsitionnl one from complete free competitlon
to complete socinlization,

"Production becomes soeinl, but approprintion remcins private,
The socipl neans of production remain the private property of o few,
The genernl fromework of formlly recosnized free conpetition remnins,
but the yoke of a few monopolists on the rest of the populntion becanes
a hundred tines heavier, more burdensome and intolemble,"26
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imperialisn with monopolies export of ecapital was the new feature,

"The export of eapitnl influences, grently necelerntes, the developnent
of capitalien in those countrich to which 1t is exported, While,
therefore, the export of capital =y tend to n certoin extent to orres®
development in the enpital & exporting countries, it can anly do g0
by expnnding ord deefendRZ the further development of onpitalien
throughout the world,"<7

His efforts went to censolidate the gnins of socinlism in the
Soviet Union 28 the first ever spcinlist state = a stnte of the
proletariat, ~The success of the Chinesc Hevolutidmein 1949 edded
further stren;th to the forees strusgling for socinlism,

The sugeess of the socinliot revolution in these countries
did not mean tat The strugrle cgninst imperinlisn and the eapitclist
elnss in these countries woe over, On the oontrry ofter its overthrow
the eapltnlists ond landlords intensified thelr struggle agninst the
new state of the proletarinte In order to achieve total victory agains®
the old forces the new state of the proletariat had nlso to intensify
its clasg struf,gle agninst those forces, The Chinese Cultural Revolution
was one form of such struzgle, After the proletarinn state has finnlly
suppresscd the capitnlist and other exploiting classes, it shall” then
cease to  have any useful purpose and the power shall pass to the people
by way of their socinl orgnnisationge Thic stage is the stage of comrmnd.
where the exiotence of antagonistic classes would have been climinated,
nlthoush differences between individunls would sti}l renain,

After this, we would like to relate whnt hao been caid to the
cituntion in Africa, Many a politician today in Africa would say that
the otrrerle for independence wns o struggle for equality and against
foreiyn domination, Many of them pay lip service to socialin, Many of
then have failed to see the struggle for independence as a struggle for
socinlism, Ve snid that the struggle for independence was & strugple
for equnlity nnd hence for socinlicm. This follows noturally out of the
forces which were engaged in this struggle, The struggle was between .
the African people nnd imperinlists. The inperialists were and still
are the monopoly eapitalists of Vestern Eyrope and of the United States,
Inperialiem, Lenin hag told us, is the highest stage of capitalism, So
the strusgle of the African people was clearlys:

The African People, The 'Hestcrn Monpoly Capitalistsa

This hng never chnrpeéd, It follows therefore that’ the Africen
people did not fijght Western capitalists only to replace them with
Africen capltalists for it is the system of capitalism which created
coloninlicm, They fought azninst colonialism for a more just systen.
They are content with shouting slogans about independence, freedom,
equakity, Africnn socialige our own brand of socinlism, etcey etce,

In spite of all these slogans onc thing remains clear, Vhile
saze of the African leaders talk too nuch about socinlism, they are
daips nothing to create the conditions™for a socialist Africa. These

. prefuisite conditions nre that the struggle apgninet imperialisn and neo=
coloninlien mugt continue to be wnged agningt those forces which are still

bent on exploiting the Afriean people and Africa's resources, The revolutio
for complete independence is therefore far from complete, Ag pointed

out earlier, the imperialists realised it wae becoming cxpensive to rule
the colonies directly and they thercfore deeided to "grant independence"

to their coloniecs, The intention of the imperinlists wns to hi-jack the
African revolution for renl independence by blindin:: the "nationalists"



19

aa to theldr tive dntenblonss Haying done po the sxglioltatlon

of Appdon contdmied oo to ke pany Afrdean 1otders alsa 6o

realise that "the gup botween the pleh (4404 Inperinlist)  sountries
of the world and the poor emintrlen Lo growlig coch paselng day,"

1.

3

4e

L
Te

Be

e
104
11,

12,
13,

In splte of this realdpation very fo of these leaders LF at
all have trled to disengnge thomwelves  from e betrmyml of the
Afrdcan vevolublon,

The Yovth of Afrdean mwt relnstate the Wajooked revolutdm
and give imperialien the flndl blow,
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gince in n capitnliat state, the caplinlist ruling clnss is the
atatel o that if the state invests 1t does 8o on behalf of
the eapitalist ruling elass, But the fuet that individunl capitol
are relugtant to do 80 is evidence of the capitalist concer of
decay of "enpitalist pyschosis",
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Lendn Inperdnldian: Moscow
Tondns I-bid,
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™0 to speak about Lhe in‘eracticn Yotween Lbe Tanzanian
:dAPenmont nd Tanzanian vr urtivea forces, The elaracter 1
¢2 25 Anteraction depend tirely on tre ceumpaic s'rateny
iy~ ) L# §
e
® Aaminating feature in a salf-centred ecorczy is the
7 -:' tonanip which is establiiched bstween the producer gonda
g#°0r &nd the mass consumption goods seetors This is the cans
3 A1! developed economies of the world, shother capitaliast op

-~

=€ialist, In contrast to ""L;, the feature which grverns the
sohomies of the underdevelopod zountries of poat of the
2ipd dorld is the connecticn batsosn Sis export of primary
soduce and the import of luxury geods for consumption by tee
galans classess another way of putting {1 ie that the
ri\yulnpﬁﬁ countries of the Third Jorld are at the periphsry
¢ the 1nternational capitulist syatem te whieh they are firmly
inkeds This is not the place to analyse in detz2ils how thees
rgluflxlf (}h'ncuonn) come about. Suffics it to say that Lthey
ere & result of the mode of accumulation of epital, the
.poauction relations which gevern such an 1c,umulﬂkiun. and the
slass intereste of the socinl class which control the acousmulated
papitale I refer you to the brilliant and profcund analysis made
py Samir Amin' over *hic ~voncdon
acania is trying to brecax out of the proceea which is
gadardeveloping ;t This means two things: First., the potential
:: onic su-plus® must be released and controlled by a eocial
mss that stands for the interests of the psasants and workersyg
econd,y this surplus mvus* be invested in establishing ard
seveloping the dominant feature of a self-centred economy, namely
¢h2 connection between the producer goods sector and the masze
~ecnsunption goods sector.
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e qguestion of the environment comes into both these stages.
et us start by looking at the first. Potential eccnomic
sarplus is the difference between the total output of goods

-»at could be produced in a given natural and technolegical
.;v.ronnont and the essential consumption. Tanzania's potential
ssoncmic surplus will come in the initial stages from agricultural
224 mineral resources. The questions we have to addrces oulselves
sret What choices in technology and technique does one nake, and
=snt technical skills does one develop and how, in order to
eaxinize the extraction of the potential surplus and at the ogame
gine generating producer and concumer goods industries.

v

Fz begin by looking into the technological inputs into
ggriculture. These are chemical fertilizers, chemical pesticides,
frrigation facilities and storage facilities. An overmhelmingly
parge part of these available inputs are directed to boosting the
=eduction of export crops like cotton, coffee, tobacco and tea,
17 15. per cent of the cotton is used for the production of
=xtiles for mass consumption. The rest 85 per cent is exported
g primary produce, and 50 ave n1) the coffee, tobzcco and tea.
me total output of these oo ups has veen inereasing: for example,

& paper wac read at a plenary session of the symposium on
ience Technology and Eavironmental Codervation" held by the
t African hcademy in MNairobi from 26 to 29 Ss.teaber 1974
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the production in 1972-73 was above that in 1971-72 by 17 per
coent for eotton and cachew, 54,7 per cent for coffeey 191 per
gcent for tobacco and 1048 per cent for teas But due to falling
prices in the capitalist markets, this increace in proauctlun ha
not led to any appreciable inerense in foreign exchange earnings.
(The increase in primary commodity prices that come in the vake
of the cutback in petroleum production was a six months wonderj
the prices are falling uhqin.) Their real pdbhaalnw power is
being severaly ¢ roded by the sharp and continuing inflation in t}
prices of goods imported from the metropolitan capitalist
veunytirds In the meantime, the foreign ¢xchange cost of
"manufacturing" chemical fertilizers in Tanzenia at the Tanga
factory 7 has incrensed rapidly because the prices of the inputs,
all of which are imported from abroad, have shot up due again
to the deliberate cutback in production and deliberate increase
in prices of petroleum products by the oil monopolies.

eAs a result, the cost to Tanzania of the locally assembled chemic
fertilizer is higher than the price at which it can be bought in
world markets.

Similarly with chemical pesticides. Let us consider one example
which is fairly typical: Some 50,000 cotton growing farmers in
Sukumaland have been supplied with an oil based pesticide called
Endosulfan which is sprayed with the help of an ultra low volume
gpraye Hoechst Farbwerke has a monopoly on the manufacture and
sple of Endosulfan, which is assembled in a plant in Tanzania out
of chemical intermediate products all of which are imported from
abroad. The ULV sprayers are not made in Tanzania eithers

These costs are not balanced by the expected 20 per cent increase
in cotton production as a result of the spraying, because of the
falling commodity prices. (It is by no means established that thi
use of this pesticide will lead to any significant increase in
cotton production oveﬁ and above the increase due to favourable
climatic condltions.

Similar considerations apply to the use of tractors and the
building and maintenance of huge silos.>

So we see that technological agriculture is misdirected in

itc purpose to boost export crop production. It is used

for generating surplus which is exported as a primary produce
instead of being used for local manufactures. This technology is
not locally generated, is not adapted to local conditions, but
merely reproduced out of imported inputs. It neither transfers
any technical ckillc to Tanzanians nor does it allow for. any
choice in techniques. Tanzania is constrained to accept inapprop:
capitalftensive technoloties with respect to agriculture, which at
best give employment to some unskilled workers and a few mechanice
who do the minor repairing and maintenance of machinese
Productive forces are stifled. Thus the present mode of interacti
between teohnology and agricultural environment perpetuates the
structural dependency of underdevelopments Tanzania is not alona
in this; this is true of a great many Third World countries which
export primary produce. This also explains the apparent paradox
of the World Bank putting money into Ujamaa Villages in the
Tabora regionj that's because these villages almost exclusively
produce tobacco for export to metropolitan capitalist countries,

What would the interaction between technology and the agricultural
environment look like if Tanzania were set on the path of a
self=centred economy ? It would for onc thing lead to mainta inin
the production of industrial crops like cotton, sisal and timber
at levels which are entirely used up in local producer and
consumer goods industries, The surplus conserved in not growing
that volume of the eash crops which would otherwise merely be
exported can be channeled into growing more food cropss As is
well known, Tanzania, like many other countries of the Third World
ie going through a grave shortage of food productione
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~4is ie not meraly due to rocent droughta. Several severs
.ughts that have occured in China over the last t:cuty year
not led to famines, whoreas the droughts in Indin, the

_aie)l and Ethiepia have.,., Droughts lend to faemines if the

ecde of productijon and relations of productimr arc antagonistic
5 *he intorests of the masses. Claude Meillassoux and Licnel
»3iffe shov this in the case of the Sahel and Ethiopias®

tmports of foodstuffs have been rising over the last six yeare
including years of good climatic conditionses The decline in

saad production is traceable to the boost given to export erops

<t the expense of food crops. This year Tanzania has committed
soreign exchange of about 1,300 million shillings to finance its
feod imports, A fraction of this sum offered to peasants in the
form of increased prices will immediately provide the incentive to
»ypoduce more food crops.

anzania is vast and fertile country with a very low population
£ 1% millions Except for the dry central plains, the rest of
cuntry has high agricultural potentiale Its fertile river valleys
24 deltas can produce not only enough food for the whole
opulation, but also for export to other African countries vhich
‘rn less well ondowed agriculturally, In the imnmediate future,
§oo0d production can be increcased by several times without the use
of chenical fertilizers, chemical pesticides and tractors, but
py following the rules of basic good hasbandry such as proper
pioughing with the use of draught animals, sowing in rous at
the correct time, weeding at the correct time with animal drawn
ho @ and fertilizing with locally available green and animal
manures In respect of fertilization, one can follow the example
of the Democratic Republic of Vietnam which decided to concentrate
on generating hundreds of thousands of tons of organic manure
instead of importing chemical fertilizers which she .could not
preduce herselis :

This is not to say that chemical fertilizers and chemical
posticides will not be nceded in the futurees Their use will
make sense firstly only when they can be manufactured almost
entirely from local inputs: this is one example of the
necessary integration of agricultural and industrial development,
ind secondly only when agricultural output and productivity has
reached a certain level, For instancc, thc Pcople's Republic
of China did not take rccourse to technological agriculturc on a
big scale till the early 19605 when she had rcached a fairly
high level of output using traditional mecthods of good husbandry
combined with a thorough-going land reforme To give another
txample, the usc of tractors in maize production in Tanzanian
conditions is scnsible only when the land is already yielding
about 15 sacks of maize por acre. The failure of mechanised
farming in Zambia with its dismal results in maize production
bears this out,

low we come to the other major source of potential surplus:

_aineral resources and timber. Tanzania's industrial minerals

are lying in reserve still umptapped. She has an estimated 70
million tons of iron are with a relatively high percentage

of titanium and 1500 million tons of high grade coal, and
conaderable reserves of. lead and tin., She has big deposits

of phosphates and sodium salts and clays and limestone,
llatural gas has just buen discovered. She has huge reserves of
goft and hard timbers With a population of only 14 million
that is growing at the rate of 2.7 percent, the presently known
nineral sourccs are more than adequate to meet her requirements
in produccr and consumer goods industries., Tuture geological
surveys may revcal further deposits.
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Chenury and Watanabe!! hoy
industrial production of developed eapilelisy ob 1 develaped
poaialist gountricss In koth gases they disgovored thal at
the basia of the multiplieity of dndustrizd goods lie cortain
basio aAaterials gentoras Ihege are drop and stovly textilong
tudustrinl chemicals, cemunt, paper, tiobey preductay glesy)
leather and plastics, Al these seebapa hay high forvard and
bnch::;:til linkopes, Foptupately, Tansania bas all the nocesanvy
regsqgurgaes tg gunorate thuese basie materials soeetorss ‘The cshoigoc
in teshnolegy and the choices in tochnique that one hug to ooke
doeterained by thoe nature ol the produgt apd pocialiot origeities
fulfilling the patorinls peedn of tho magusa, For inastaneéoy the
reduction of the titapium rich iron ores i Hjombe digtrist in
the southsWest of the euuntry will regquire gery high tcapsraturee
whieh at present enly electrie furnances ecan providej and slectrd
powey will be avallable in plenty frem the Kideiu ond Btiegler's
gorge hydrocloctrie projoctas
But the iren ore in Chunya distriet nopthswest of Njombe perhops
containsg less titanium and ean perhaps bo reduced using the
ueual blast furnaces. Tapzania hes nceepted Chinese nid ond
tachnical assistance in devoloping her Chunya iren and gtecl
coinpexy The scetore of iron and stesl aand industrial chemicals
~ubviously call for capital= intensive, bighlly coneentrated
conplexess OCement, paper, glass, leather and plagtiecs san ugc
lgss capital intensive and mere labour intensive mothods of
productiony in decontraliscd units throughout the rural apreso

madie n atudy of the stprusture of

If and when Tanzenia gets going on generating o self=céntred
aeonony with its cenfral conncetion betweon producer and mass
consumer goods,; she will have a groat opportunity of making
choices in teechnologies and teechnigues that arc appropriate to t
nesde of her masset, For one thing she can bulld gn peoonrce
ggggggving and anti-polluting measurses into the teshnolopics,
Some of Lhe anti-polluling measurcs she could dnke right now
arve the followingt review the use of both DDT hasecd and non=DDT
based pesticides in the countryeide, For inatance, Endorulfan,
whigh although non=DDT based, is still highly toxic and ean
dostroy scurces of fish in Lake Viectoria if it gets into the
weter systems of Sukumaland, It i toxic for human beings os
4211, Endosulfan causcd tremendous damapge to the Rhine river in
West Germony and Helland a few years agoy creating nenr panic to
the communities using its water supplys. #The polluting chemical
effluents from the petroleum refinery and textile mills in the
Dar Es Saleen region and the fertilizor factory in the Tangu
region can be counteracted by bio=degruding them uoing cheap and
aniversally applieable methods developed in China, FPlants take
up only about ten percent of the chemieal fertilizers put into
the soily while the rest leaks out into the wateresystems, build
up the level of pullution, This is also a greal wastoe of valuak
resources which c¢ould otherwise be used productively, Bo there
a case for reviewing the use of chemical fertilivers as well,

A necensary step for Tanzania in conmerving lier envirenment is 1
forbid the import of heavily polluting technologies from abroad,
whichever eountry they comq fromy: There are very definite mover
on the part of multinational corporations to holst pelluting
technologies on to the Third World countries, which are forbldde
in metropolitan caplitalist countries, ae.gs japunuue technolopy
operating in bouth Korea.

hnother necegsary atep in resource conscervation is to forbld the
export of non=renewagble resounces, For too longy, the metropoli-
capitalist countries have siphoned off valuable nenspenawable
resources from Third World ecountries, undermining their potanti:
for industrialization,
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yat another step to take 16 to eneure the conservntion of
garine resourcess At predent, Japuncee fishing fleets are
!ri‘}lﬂs indiscriminately in the coastal waters of Tanzania,
cauS1INg grave damage to the breoding grounds along the carsl
~geefs  This should ve stopped forthwith, In the meantime,
yeeal fighormen should be trained in modorn methods of flohing
2 given mediun oiged boats with suitable intermediate
{;,chnalogy fiehing gear to increase their yleld whigh would
yovide plenty of cheap protein food for the masses in Tanzanie,
snis will automatically stop the prosent pernicious and 1llegel
pamiting of the coral reef by those fimhermen who are looking
ror eagier methods of fishing. The dynamiting lo laying waste
+he soral reef, destroying its capacity to engender urgenie 1ife
annd With it the rencwable resources of fishs

Finally, I yould like to mention the extraction of valuable
~products from what is at present reparded ap 'waste'y The
follOWins are some examples on which Tanzania can take action
sight nows the use of bagnsse and mollases from sugar mills
the making of paper, chemicals and animal fodder,
gsere Cubn has shown the way and one can learn from that
wocéhnologyes The use of cashewnut shell liquid to obtain
andustrially important phenols. The utilization of vegetable
wasies and eninal dung in generating methane fuel and fertilizer

=ystemse.
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On December 12th, '197h, 2 cortain American Missionary, a

'great man of dod,' a 'faith=healer!, the Rigbt (or better still
YWrong') Peverend Morris Cerullo, D.D., kept a big assembly of

Tanzanian Lelievers and a few non-believers hypnotized for wmere

than two hours at Jangwani Orounds,

After delivering his neurctic and highly sterectyped sermon,
ths preacheér made an appenl to the congregation to come back to
the same grounds at eight in the morning of the following
day-a werking day - for another desa of the Christian ideological
pills Fortunately the Tanzania government banned any further
gathdings before the planned mammoth reoting nsould materializee.

#hile oommending the government for its timely and pragmatic
decision to nip Cerullo in the bud, Tanzanians ghould also be
asking themselves seteral basic questions about the incident,
In pifticular we chould ask ourselves: yho is this man, Horris Cerulle
and what ideolegical and class forces does he represent? iWho
gives him the funds to tour around the Third World? And why tour
the Third Vorld in particular? What in political and ohjective
terms is the hidden purpcse of Cerullo's mission ?

It is true that Cerullo claimed from the beginning that he wag
not reprecenting any political doctrines. However, his ineessant
harping on the theme of Christ as 'the anser' to 'all! our
problems showe clearly in which camp he belongse For once Christ
becomes the answer to all problems then all human struggle for
liberaticn and greater mastery over nature and social forees
becomes meaninglees. leed one add that Christianity has exiged in
the world for 2000 years now and yet Man's problems have been
aggravating instead of being solved 'by Christ'?

A hundred years ago, a horde of m1851onar1es and telescopic
'philanthropists' from Europe and America invaded Africa
ostensibly to spread the Cospel, and before long our continent fgll
under the iron heel of Western spiritpal and politico-economic
imperialicme Thus it came to pass that the Africans who had
cordially welcomed the missionaries learnt the bitter lesscon that
there was no difference between God and Mammone Like John the
Baptist, the missionaries had come to the wilderness and baptised
the people with water in preparation for the colonial solder-
administrator, who was to baptise them with cannon and machine=gun

fire.

This realization precipitated the Africans'political and
military resurgence against imperialismj; a resurgence which all the
military might at the imperialists' disposal could not curb,
Against odds, and against threats of eternal damnation from the
church the freedom fighters were undaunted and eventually won
victory. MNecedless to say, this victory was not due to any
divine assistance sent by Christ, God or any other deitys. Indeed
it is the colonial forces that used to go into the battlefield
carrying bibles in their kit-bags, and of course accompanied by
" Christian chaplains.

Any ascistance the Africane ever received in their struggle
came from the communist countries, some of which have either never
heard of Christ or have. since liberation relegated the bible to
the musecums where it belongs.

Now that we have won, the west has decided to bombard us with
yet another wave of reactionery missionaries camouflaged as
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“of a miraole dose to cure him from bis soci

| attempt to revive the old myth of ham's curse 7

ropcats jtaeclf before our very eyoa.
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'ﬂ,i;n—healara'. Having failed is in their bid to ‘otamy out
cunism! from tbe globo by silitasy-weaus, they Ars Py
to the cid but sffective Victorisn tmotio-al

They know that due to iheir sustained ovnsigughi on cur hoemas
conomic resources, we inevitabliy suffsr frog dissass, prevercy
Heonce it-would Be-—sagy 1o decsive S8dTecuplure us
¢ they have noi already dons 50) by Fabeioating for us
themsalves) the panacza of Christ in ibe form of _Jerullo's

and @
.4 ignorances

(i
(not for is1 F
ipirasles” as a shortecut to better hoslih and 2 betier fururss
This boax is definitely calculated to stop us frop saking =3y
jundamental changes in our dependant econcmies and nac-cplopizl
superStTUctures.

While real friends, the Chinese, the Cuban®s and cther
,::wunlst countries are helpipg us tv rebuild ouF Gountriee throush
cur own efforts,y by wmobilizing the greatest resgcliTcs we Have = OUr
people: and while they are helping us to build railways, rcads,
schools, and training institutions for r techniczl cadre, ths
Western bourgeocisie is plaguing us iit‘:salesﬂ and frustrated
iaissionarias to put wool intoc our e&yes for the benafit

| monopolies,

of their

i As there no blind, deaf, or crippled people in America and

¢ parope that Cerullo and his like should fly 211 ths way to cems

- and 'cure! iAfricans ? But of course there liecs the rub, for

| ghile in their own countries they are building beétier and more

| modern health facilities, while their scientists are paid larga

| amount® of money to do research into mew technigues of ocombatring

%disease, to us they are recopmanding Christ:j'a:x witch-crafts a8

* the answer!

3 Cerullo never tires of telling our people that they are

. sinners and should be purgsd through his prpyers. But against

. yhom have our oppressed people 'einned'? Can this be another
It is prsoissly

the Western bourgoegis, ¥he are the mast

| the Cerullos themselves,
' thirds

{d;.:adly sinners, It is they who sre daily sinning =gainst two
‘of humanityl Let them lay the blame where it belongs.

$
{ Once Billy Graham, another spokesman of the American
bourgeoisie who parades around the world as God's emissary, was

' asked by some American young men whether it wes right for them to
‘go to Vietnam to massacre the Vietnagmese peasants in the name of
Ydefending democracy', and he replied that it was right and proper,
_for by geoing to Vietnam they werge doing an act of pratrioctism to
their fatherland - did not the Lord command the believars %o love
their country and obey their king ? and this is precisely the
‘nmission of these reverend preachsrs from Europes. They may not be
'consciously awave of it themselves, but all the same objective.ly

 that is what their pious sermons amount tos

Te sum up, let those mystified Africans swho believe in
tventieth century miracles know that svem if Cerullo'e
‘witchecraft could physically cure the deaf and the bdlind
(and there ie no proof that it ean), the groatest dissase of ally
the germ of all ills, soc.al disease, and its concemitant social
‘blindness, cannot be oured by Cerullotor Christs Onm the coptrary,
this missionary haranguing, by blindfolding the people, help vo
intensify the soetinl disease which is at the core of the pbysical

‘diseans it purpats to cure. Cerulle himself i® critically in meed
: al and spicitual

blindnesse

The spread of Europcan missionary activity & the Third World
‘in rocent years cannot but be a sign of the begining of nnother
attempt by the Weat to recolonice uwas These preachers are the
harbingers of a new and more viciocus colonialism. The Qppressed
peeple of Africa and the Thirad World should be wigilant leost history
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