Introduction Experience Case Studies Eme M AEeh

Hi there, Wealthfront team!
I'm Zoe Minikes, a design
leader with a focus on equity,
accessibility, and community.
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In all my work, | explore the nature of interconnection, teaching and

learning with humility, and the needful relationships we cultivate with
our neighbors, communities, places, and selves. | am moved by the
power of this invisible work - the most social practice - the tending of
relationships, land, stories, and each other.
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| am deeply proud of the teams I've built and been a part of. | believe
in leading shoulder-to-shoulder, fostering individual and team growth
through bonds of trust and mutual respect, and creating collaborative
spaces wherein all participants are both learners and teachers.
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1 — Building capacity for Bandcamp’s Design organization
2 — Creating effective cross-functional working groups
3 — Launching an artist-centered livestreaming service



Building capacity for
Bandcamp’s Design
organization
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In May 2020, | became Bandcamp’s Interim Head of Design. | inherited
an organization in need of more structure, vision, and support. My
first order of business was to conduct deep listening sessions with
each member of my cohort to understand their work, processes, pain
points, and desired areas of growth. | then did the same with our
CEOQO and cross-functional stakeholders to understand how my team

could better serve Bandcamp, inside and out.
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Top
Priorities

— Create better opportunities for collaboration

— Clarify expectations and opportunities for growth

— Highlight and leverage untapped knowledge and skills

— Improve team efficiency by addressing design debt

— Codify hiring practices that prioritize safety and equity

— Improve transparency between and among stakeholders

Aomee, Ml et
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Key
Initiatives

Cross-functional Structured Revised
working groups performance reviews hiring practices
Collaborative Growth-oriented Clearly defined

process ownership one-on-ones design roles



Case Study 1 — Building capacity for Bandcamp’s Design organization Eme M AEeh

Key
Initiatives

Cross-functional
working groups
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Implementing these initiatives
was not without its challenges.
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Buy-in from leadership
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Limited individual and
team capacity



Case Study 1 — Building capacity for Bandcamp’s Design organization amee MAnAafeh

P

Pace of progress
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Despite these challenges, establishing these patterns and practices
created a more resilient, collaborative, and effective team. When my

role transitioned to Director of Design, | trained my returning lead and
my new co-director on the initiatives I'd implemented, and we worked

together to expand many of them.
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N _
Creating effective cross-
functional working groups



Case Study 2 — Creating effective cross-functional working groups e, MAmnAEeh

An important aspect of my leadership is recognizing individual
strengths and qualities that deserve recognition and space to flourish.

During my time at Bandcamp, | learned so much about my teammates’
deep areas of knowledge and curiosity. Where this intersected with
organizational need, | saw a great opportunity: help Bandcamp build
better products while empowering designers to flex their skills and
assume new responsibilities in their roles.
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Design System,
Brand, & Accessibility

In addition to the Design System work I'd been leading, | identified
two further key areas where designers’ skills and curiosity matched
up with unmet needs at Bandcamp: Brand and Accessibility.

| assigned design leads to each of these three spaces. Then, |

programmed a week-long end-of-year Design Symposium where our
cross-functional working groups were born.



Case Study 2 — Creating effective cross-functional working groups

AN

/

*

AN

Federated model

/

A

Aomee, Ml et
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Centralized model

Working groups were empowered to organize in the way their leads

and cohorts deemed most fitting. This resulted in a federated model for

Accessibility and the Design System, and a centralized model for Brand.
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Cross-functional stakeholders conversing wildly atop the mountain of mutual understanding

Leads were asked to limit working group sizes initially to maintain
focus and work efficiently. Once the foundations were laid for each
group, cross-functional stakeholders were invited to participate in

an open door process.
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Designing Bandcamp’'s
Design System
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Having laid the groundwork for a Design System working group,
| handed off the lead role to a member of my cohort.
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2. Inventory

Research Set goals Gain buy-in Prioritize Product inventory Design audit

o o o O O O

We worked together to create high-level phases and milestones.

As our work progressed, we were able to provide more granular time
estimates for phases and milestones, incorporating our work into the
regular roadmap and product lifecycles across Bandcamp.
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3. Design Library

4. Developer Library

Tokens Components Patterns Vue tokens Vue components Deploy

/ / —/ / —/ =

We worked together to create high-level phases and milestones.

As our work progressed, we were able to provide more granular time
estimates for phases and milestones, incorporating our work into the
regular roadmap and product lifecycles across Bandcamp.
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Key
Outcomes

Greater product Improved Systematic approach
consistency Accessibility to design & tech debt

Faster development  Less redundancy Better collaboration



bandcamp Search and discover music
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Theme

Dark mode () Light mode () Usertheme

Tokens

e Colors

Type

Icons

Outcomes

GlobalButton

WishlistButton

Size sm
‘  Wishlist ‘ ‘ ¥ In wishlist ‘ ﬁ In your collection

Size md

‘ P Wishlist ‘ ¥ In wishlist @ Inyourcollection ) Wishlist

A design system!

BuyButton

- bandcamp.com/design_system PlayPauseButton
Inputs
GlobalDialog
PillGroup
ProfileAvatar
Chips
RadioFilter
MultiSelectFilter
ImageCarousel

ImageLightbox
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@ Button Button € ¢’ Disabled Button

[ Button ] [ @ Button ] [ Button € ] [ X ] Q Disabled Button
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Implementing our design system impacted how Bandcamp approached
both everyday design challenges and large-scale product launches.

It streamlined collaboration across disciplines, created a process for
addressing design debt, and allowed designers and developers alike to
focus more on creating thoughtful solutions to challenging problems
and less on reworking common elements.
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Accessibility at Bandcamp




Case Study 2 — Creating effective cross-functional working groups e, MAmnAEeh

Bandcamp was fortunate to have many champions for Accessibility
across disciplines. My role was to bring these various voices together,
to make a strong business and values case for Accessibility to C-suite
leadership, and to provide guidance and support to the group as they
crafted Accessibility Guidelines.
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Like the Design System, the Accessibility working group worked in a
federated model. It was the most cross-functional of the three groups,
with representatives from Design, Product, Engineering, and Support.
While this made for a passionate team, the group’s main challenge
was its learning curve. Very few members had prior experience with
designing and building Accessible products and services.
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Company-Wide Values & Accessibility

Artists first.

We have an important role to play in empowering and amplifying artistic
expression. We act with integrity for our artists and question the system
that traditionally has not put them first. We embrace the creative
expression and diversity of the artist community as a whole.

Acting with integrity means making our product as inclusive as possible. We have to make web
accessibility a priority if we want to embrace the full diversity of the artist community.

mee. M Bae b

. Think about accessibility from the start. - complete basic training use the

design system and checklists

. Accessibility is a team effort. - although we have checklists by role, everyone

can contribute to improving the accessibility of our products

. You don't have to be an expert on accessibility to get started on

accessibility work. - We're all learning how to improve Bandcamp's
accessibility together

. Do automated and manual testing regularly (developer's remit)

. Test with assistive technologies - e.g. within QA testing, usability testing with

participants

. (depending on size and scope of project) Get an accessibility audit before

public launch - e.g. get experts to do an audit (like we did with intopia)

The Accessibility working group found its way through an intensive
process of research, knowledge-sharing, and crucially, through taking
a values-aligned approach with Bandcamp’s mission.
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Key
Outcomes

Accessibility Design System Automated
Guidelines consultation Accessibility testing

Product reviews Weekly office hours  Critical product fixes
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Outcomes

Individual guidelines for
developers, designers, and
product managers

Property

Status  In Progress

Design Checklist (Draft)

This page should give a checklist on what designers need to do before

handing off work to developers.

- Using the design system and what to do when committing new patterns to

the design system

- Include checking colour, text, alt text, tab order etc. with references to

WCAG

- Documentation and links to templates

- Include testing ceremonies and links out to ‘How to’ resources

Category

Colour

Layout & Hierarchy

Layout & Hierarchy

Layout & Hierarchy

Typography

Checklist
ools

ltem

passes AA at Checker
minimum, Tool
Meaning_is not

conveyed by
colour alone.

Pages and
screens are
given unigue
titles so they

are clearly
identifiable.

All content and
design fits into
alogical
heading
structure and
the labels
describe a
topic or
RUrpose.
Group related
elements
visually in
proximity with
each other

Use a large
enough font

size for body.

text so that

Design
tokens?

Brand
people can

comfortably

Guidelines

1.4.1 Use of
Colour

2.4.2 Page
Titled

2.4.6
Headings
and Labels

1.3.1: Info and
Relationships

1.4.8 Visual
Presentation
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3
Launching an artist-centered
livestreaming service
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Bandcamp Live

In addition to my role as a Design Director, | was the Design Lead for
Bandcamp’s Live and Community feature team. Between 2020 and
2023, my team launched and grew Bandcamp Live, encompassing
two products: Live Streaming and our tremendously popular Listening

Party feature.
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Live Streaming was Bandcamp’s first 0-1 feature to launch since
implementing our working groups, so it was a perfect proving ground
for some of the foundational Design System, Accessibility, and Brand
work we’'d done to date.
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User Needs

— Effortless setup

— Support throughout the live streaming process

— Simple invitation and attendance

— High-quality streaming

— Opportunities to showcase merchandise and music
— Safety features
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Feature Team Priorities

— Simplify Bandcamp’s content editors

— Address design & technical debt

— Incorporate Accessibility & Design System work
— Set an example for future efforts

— Prioritize ease of access to events
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Business Objectives

— Go to market quickly

— Prioritize paid features

— Attract a diverse group of artists to the platform

— Convert live stream attendees into Bandcamp users
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7N

In order to create alignment among competing sets of priorities, my
team decided on a two-phase product development approach:

1. A pilot phase with white glove service to a limited set of artists.
2. A robust product improvement cycle with a phased roll-out.
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My team scoped a high-quality, limited initial release. This allowed

us to start learning from artists as quickly as possible. It also gave
designers and developers space to incorporate the emerging work

of the Design System and Accessibility working groups. Since our
Vue components weren’t ready, we opted to build custom versions of
approved components, to be replaced with their Vue counterparts.
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High-quality
live streaming

Safety TiCketed
live streams

features

Digital merch table

Pilot
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Access for
all artists Easy event

set-up

Required
set-up testing

High-quality
live streaming

Free
live streams

Marketing
pages

Safety TiCketed
live streams

features

Digital gifts

Digital merch table

Advanced
event options

Discoverability
features

Pilot

Full launch

Aomee, Ml et
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A¥vandcamp dashboard ~ +add  orders  stats

Q L §§ QO -

We notify followers when you release new music, so the more followers you have, the more sales X
you can expect. Learn how to grow your fanbase before you publish your next release.

Untitled Album
by cookie
$7.00 or more

TRACKS

add track ~  600MB max per track, lossiess .wav, .aif or .flac

Uploading a lot of tracks? Bandcamp Pro features batch upload, private streaming,
and more. Get details.

MERCH

add merch D, vinyl, etc. more info

(O this is a digital pre-order How do | set up a pre-order?

New LISTENING PARTY

Celebrate a new release with a Listening Party. Schedule a date and time, and
we'llinvite your fans to the event. Fans can listen to and buy the album, chat with
you, and buy merch. Listening Parties are an easy way to connect with your fans
and build some hype around your music. Find out more

schedule listening party

cancel
Publish

@® public
We'll notify your 26 followers when you click publish. Add a brief personal
note to the release notification here:

1000 characters left
O private

subscriber-only enable subscription

release date: mm/dd/yyyy leave blank to use publish date

pricing: What pricing performs best?

7.00| US Dollars

enter zero or more

let fans pay more if they want
Payments will go to zminikes@gmail.com via PayPal. more info

description  tell your fans about bonus items, hidden tracks, etc.

Upload Album Art

1400 x 1400 pixels minimum
(bigger is better)

jpg. .gif or .png, 10MB max

add bonus item  pdf liner note booklets, photos, videos, etc.

artist:

for compilations, labels, etc

about this album:

album credits:

tags: Pop, dream pop, bedroom pop,

Why bother tagging?

album UPC/EAN code:

UPCs are required to report sales to the charts more info

catalog number:

shows up in your sales report more info

Album and track editor

Abandcamp
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Add a live stream

(1) Event details (2) optiens (3) Merch table (@) Test stream & publish

Event details

Greetings,

Stream title* Toro Y Moi just announced a live stream on Bandcamp.

Boo Boo Live Is An Even Longer Title Now . "
9 Boo Boo Live Is An Even Longer Title Now

Date* This event is scheduled for:
Monday, September 20, 2020 at 10:00 PM PST

Add to Calendar | Add to other calendar

09/20/2020

(GMT-04:00) United States (Eastern) Time v
We are fricking excited beyond belief to announce we'll be
Start time* End time performing Boa Beo from start to finish on Bandcamp!
10:00 PM 12:00 AM i
Ticket type*

You can sither set a minimum price to attend a show, or
allow fans to pay what they want, which includes the
ability to attend for free.

© Minimum price

$10.00 US Dollars

let fans pay more if they want

O Pay what you want

Attendees must have a Bandcamp fan account to buy a
ticket, Payments will go to mycoolemail@gmail.com via .8 KN QVACHE LIS SN
PayPal. Learn more

Description*

Add a brief description of the event, including whether it's
a live stream, recorded concert, or something else. We will
include this in the event announcemant we send to your
followers via email and your community page.

We are fricking excited beyond belief to announce we'll
be performing Beo Boa from start to finish, here on
Bandeamp!

Add an image

This will be used in the announcement email, ticket
page, community page and listings browser.

If you don't upload an image, we'll use your artist
profile image.

Event editor

Bandcamp Live’s event editor is an excellent example of Design System,

Accessibility (and Brand!) work being put into practice.
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Add a live stream

(2) Test stream & publish

Event details Options 4 Merch table

Case Study 3 — Launching an artist-centered livestreaming service

And finally, test your live stream before publishing.

Not sure where to start? We have some helpful resources below. ‘L
@ Not connected

Test your live stream

Enter the details below in your streaming software, start
streaming, and you’ll see a preview here.

Server

rtmp//global-live.mux.com:5222/app copy

Stream key

715243-183635-182635-1725

Live streaming basics

Make sure you have these essentials covered

From the use of Accessible Design
System components to situational
Accessibility considerations to
branded illustrations, the event editor
acts as the front door to an inclusive,
safe, artist-centered experience
informed by artists themselves.

i
A

(e
Good equipment

You need a computer with an
AMD FX / Intel i5 2000 processor
or higher, or a smartphone
capable of streaming

Common questions

Solid connection

A stable internet connection with
an upload and download speed
of at least 3 Mbps (preferably

connected via ethernet)

Not sure? Do a speed test.

There are no bad questions, but there are good answers.

What do | need to live
stream on Bandcamp?

In this article, we’ll let you know
what to consider to make sure
you have the best live stream
experience possible.

How do | test my
live stream?

You can test before or after
publishing your live stream. In
each case, the steps are as
follows in this article.

(V)

What software do | need
to run a live stream?

For desktop streaming, Open
Broadcaster Software (OBS) is
highly recommended, as it’s free
and fairly easy to use, but also
deeply configurable. You can
download OBS here.

How should | promote my
live stream?

Publishing your show will notify
your existing followers, but as
with every live performance,
getting the word out is important

Here are a few things to consider.

Consistent location
Test from the same location

where you will be streaming from
during the show.

How do | run a live stream
on Bandcamp using
0oBS?

We'll give you the rundown on
configuring your OBS audio and
video settings.

My internet is fast and
stable, so why is my live
stream choppy?

We'll help you troubleshoot some
common OBS configuration
issues that may cause a choppy
live stream.

Still have questions?

Before you can publish, you must test your live stream following the steps above.

If you don’t see your question covered here, visit

our Live Streaming Help Center.

Recommended Settings

Audio quality: 192kbps
Video quality: 720p at 2500kbps
Frames Per Second: 30fps

Visual ratio: 16:9
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Brothertiger Listening

*) Brothertiger Ne

Brothertiger by Brothertiger

at. Spencer Chamberiain)

Dancer on the Water 03:25 / 03:52
Summer Wave '98 0:

New Life 04:24

04:00

04:58

desert. Graceful surf

< wishlist

Buy album

02 200 €CG2ROCE

Live 1hi

Brothertiger

underachiover
50 heawy!

Marc

themms some great sangs!

Katie

1love this songl! @

Brothertiger &

1 was lik, | want to make music ike
while and see what happens

v

a pionear in the works!

Jay

st rying to parse these mutatons,

Drew
bought Brot

Lee Daniel Gauthier
cool down! %

Brothertiger &
Thanks, Drew!

Live il »| Live Il

Brothertiger by Brothertiger

The Only Way by Kaidi Tatham
6. Confidence From Altitude ¢

Drewe Kaidi Tatham
e Belfast, UK

Lo Daniet Gautrior Waitd
caoldownt %

Brothertiger &
ks, Drow Davidska

magnificent...again!

Amanda Whiting
you are the best! Thank you for sharing this @

First Word Records &
The pre-order is now released so you can listen as
much as you like!

Kaidi Tatham &
love you il

Live thi

Point Of Entry by Jonny Nash
5. Light From Three Sides 02:52 / 04:16

Jonny Nash
)% Amsterdam, Netherlands

Elaine
bought f

Reg Xelle
Hi Jonny! Sounds beautiful, as always! '#

Jonny Nash &

thank you so much, the bandcamp platform s super
important and | value all of the fans and supporters
who use it alot. truly!t

Chennis Jung
Yes, thanks a bunch for the great listening party,
excellent stuff, keep up the awesome work!

Love Hallucination by Jessy Lanza
5. Don't Gry On My Pillow

|

Jessy Lanza
Hamilton, Ontaric

Lizard Tunnel
Wooo000 we love you jessylll # 999

otisrtaylorjr
A

doug edgecomb

See you in DC in a couple months!

rhrdb

not a dud 1o be seen, thanks for sharing with us early
Jessy Lanza &

it means SO MUCH to me 1t

laiinnii

i loved it 50 much jessy W

During the product development phase of the Live Streams product,

my co-leads and | conceived of Listening Parties, a feature allowing

for synchronous album playback to a group of fans. Listening Parties

feature some of the best parts of Live Streams in a lower stakes format,

making it accessible to more artists.
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Outro
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| am grateful to have made change at Bandcamp through sensitive,
thoughtful leadership and systems thinking. | would be thrilled to
bring my skills and experience to Weatlhfront’s design organization,

investing in the team’s personal and collective growth by fostering
collaboration, transparency, and alignment.
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