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First of all;

We are excited to work
with youl! (:
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Understanding the
United Nations System

(or just a tiny bit of it)



International organization established in 1945
with the primary goal of maintaining global
peace and security, promoting human rights,
fostering social and economic development, and

providing humanitarian aid in times of crisis.

It serves as a platform for international
cooperation among its 193 Member States and
operates through various specialized agencies,
funds, and programmes to address global

challenges.




The UN System is hug

Each entity has a focus, a
public perception and
reach, that can widely vary
between different

territories.

Knowing details about all
the UN System is not a
simple task. But keep in
mind that a key word for
approaching the UN “from

the inside” is diversity.
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[ subsidiary Organs
+ Disarmament Commission
« Human Rights Council
* Intermational Law Commission
«  Joint Inspection Unit {J1U)
*  Main committees
+ Standing committees and
ad hoc bodies

[ Subsidiary Organs

+ Counter-Terrorism Commitiee

I Functional Commissions
Crime Prevention and Criminal Justice
Narcotic Drugs

+ Population and Development

Science and Technology for
Development

Social Development

« Statistics

Status of Women

United Nations Forum on Forests

" Departments and Offices®

EOSG Executive Office of the
Secretary-General

DCO Development Coordination Office

DESA Department of Economsc and
Social Affairs

DGACM Department for General Assembly
and Conference Management

DGC Department of Global Communications

DMSPC Department of Management
Strategy, Policy and Comgliance

DOS Departrnent of Operational Support

DPO Department of Peace Operations

DPPA Department of Poltical and
Peacebuilding Affairs

DSS Department of Safety and Security

OCHA Office for the Coordination of
Humanitarian Affars

OCT Office of Counter-Terrarism

The United Nations System

[ Funds and Programmes®
UNDP United Nations Development
Programme
+ UNCOF United Nations
Capitai Development Fund
* UNV United Nasions Volunteers
UNEP® United Nations Environment
Programme
UNFPA United Nations Population Fund

UN-HABITAT® Ursted Nations Human
Settiemnents Programme

UNICEF United Nations Children’s Fund
WFP World Food Programme (UN/FAD)

for Criminal Tribunals
*  Military Staff Committee

I Regional Commissions®

ECA Economic Commission for Africa
ECE Economic Commission for Europe
ECLAC Economic Commission for
Latin America and the Caribbean
ESCAP Ecanomic and Social
Comméssion for Asia and the Pacific
ESCWA Eccnomic and Social
Commission for Westem Asia

ODA Office for Disarmament Affairs

OHCHR Office of the United Naticns
High Commissioner for Human Rights

0108 Office of internal Oversight Services

OLA Office of Legal Affairs

00SA Office for Outer Space Affairs

OSAA Office of the Special Adviser cn
Africa

SRSG/CAAC Office of the Special
Representative of the Secretary-
General for Children and Armed
Conflict

SRSG/SVC Office of the Special
Representative of the Secretary-
General oo Sexual Violence in Conflict

SRSG/VAC Office of the Special
Representative of the Secretary-
General an Violence Against Children

UNDRR Unsted Nations Office for
Disaster Risk Reduction
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[l Research and Training
UNIDIR United Nations Institute for
Disarmament Research

UNITAR Ursted Natians Institute for
Training and Research

UNSSC United Nations System Staff College
UNU United Nations University

[ Other Entities
ITC Intemational Trade Centre (UN/WTO)
UNCTAD' United Nations Canference on
Trade and Development
UNHCR' Office of the United Nations
High Commissioner for Refugees
UNOPS' United Nations Office for Project Services

UNRWA' United Nations Relief and Warks
Agency for Palestine Refugees in the Near East

UN-WOMEN' United Nations Entity for Gender
Equalty and the Empowerment of Women

+ Peacekeeping operations and political missions
* Sanctions committees (2d hoc)
+ Standing committees and ad hoz bodies

[ other Bodies™

+ Commitiee for Development Policy
+ Commitiee of Experts on Public Administration

. C on Nan-G 4O

* Permanent Forum on Indigenous Issues

UNAIDS Joint United Nations Programme on
HIV/AIDS

UNGEGN United Nations Group of Experts on
Geographical Names

UNGGIM Committee of Experts on Global

[ Research and Training
UNICRI United Nations Interregional Crime and
Justice Research Institute

UNRISD United Nasons Research institute for
Social Development

UNODC' United Nations Office on Drugs
and Crime

UNOG United Nations Office at Geneva

UN-OHRLLS Office of the High Representative
far the Least D ped C Landlock
Developing Countries and Small island
Developing States

UNON Unsted Nations Office at Narobe
UNOP? United Natians Office far Partnerships
UNOV United Nations Office at Vienna

UN YOUTH United Nations Youth Office

|7 Related Organizations
CTYBTO Preparatory izsion for the C
Nuclear-Test-8an Treaty Organization
1AEA"? International Atomic Energy Agency
1CC international Crimenal Court
oM’ Org for
ISA international Sesbed Authority
ITLOS International Tnbunal for the Law of the Sea
OPCW? Organizatian for the Prohibition of Chemical Weapons
WTO'" * World Trade Organization

[
| W chebw_ding

HLPF
ommission .

High-fevel Political
Forum on Sustainable

Development
B specialized Agencies™®
FAO Food and Agriculture Organization of the United Nations
icao i Cinill Aviation O
IFAD Fund for Agricuitural
Lo | Labour
IMF international Monetary Fund
Mo i g
Iy Tel ication Unian
UNESCO United Nations Educational, Scentific and Cultural
Organization
UNIDO United Nations al D
UNWTO World Tourism Organization
UPU Universal Postal Union
WHO World Health Organization
WIPO World Intellectual Property Organization
WMO World Metearological Organization
WORLD BANK GROUP”
+ IBRD Bank for R ion and
+ IDA A
+ IFC | Finance C

Motes:

1 Mamber of the United Nations System Chief Executives Board for Coordination (CES)

2 The United Naticns Offce for Pannerships is the focal point vis-avis the United
Naticos Foundation, inc

3 1AEA and OPCW report 10 the Security Councd and the General Assembly (GA)

4 WTO has no reperting obligation to the GA, but contributes on an ad hoc basis 10 GA
and Economic and Social Council (ECOSOC) work on, inter alia, finance and development
isswes

5 d agencies are wADNCMOE CrQanizations whose work is coordinated the ough
ECOSOC (imergovernmental level) and CEB (inter secretariat level)

6 The Trusteeship Councd suspended operations on 1 November 1994, as Palau, the last
United Naticns Trust Territory, became independent on 1 Octaber 1994,

7 wernational Centre for Settlement of ivestment Disputes (ICSID) and Muttdateral
Wwestment Guarantee Agency (MIGA) are not specialized agencies in accordance with
Articks 57 and &3 of the Charter, but are part of the World Eank Group

8 The secretariats of these organs are part of the United Nations Secretariat

9 The Secretaniat akso includes the following offices: the Ethics Oftce, United Nations

Ombudsman and Mediation Sorvices, and the Office of Adminéstration of Justice

10Fcr a complete list of ECOSOC SubsiSary Bodies see un org/ecosoc

This Chart is a refl f the |

of the United Nations System

and for Informational parposes only. It does not include all offices or entities of the
United Nations System.

Source.


https://www.un.org/en/delegate/page/un-system-chart
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The UN volunteers

programme and its tech
platform (UVP)



UNV was established in 1970, and
it is administered by the United

Nations Development

Programme (UNDP).

UNV offers global citizens an
opportunity to volunteer in
development, peace and security,
and human rights projects. UNV
actively collaborates within the UN
system, as well as with Member

States and civil society.

Recommended reading: UNV Annual Report 2023



https://www.unv.org/Annual-report/Annual-Report-2023

The Unified Volunteering Platform (UVP) is an
initiative of the United Nations Volunteers (UNV) to

broaden the participation in volunteerism.

It is the primary tech system of the UNV programme.

Where several core activities take shape:
« Talent Pool of volunteers
« “Marketplace” of volunteering assignments

« Recruitment activities, performed by UNV core

team and hiring agencies

*  Bureaucratic procedures in general

A Ul consultancy and a
accessibility consultancy were
provided to support initial

phases of UVP release.

The team relies on the UX skills
of some team members, but

there isn’t a UX workflow or

design team established




(Some) users of UVP

UNV Recruiting team: UN Volunteers: Selected applicants, that are in an
Assessing applicants, ongoing assignment. Using UVP for bureaucratic work,
shortlisting candidates and such as providing documentation

related tasks

Back-office UNV team: Talent Pool: People interested in volunteering for the UN.
bureaucratic tasks, such as This is a very diverse group, from different age groups,
exchanging documentation familiarity with technology, from developed countries or
between UN entities and conflict areas and difficult backgrounds.

candidates



The project:

Address usability issues that volunteers face when doing the registration
on UVP, ensuring a seamless and inclusive platform for global volunteer
engagement.

Today, the registration takes around 45 minutes and has different hiccups.
The hypothesis is that the long process hinder efficiency of UVP, and a
better UX can lead to higher engagement and lower drop-off rates.
Ultimately, the goal of the project is to improve the pool of UNV talents,
leading to more successful assignments and further advancing the

sustainability agenda



Potential deliverable

A suggested deliverable is a heuristic report of the online registration flow in

UVP. We are more than open to hear other suggestions.

Note: The UN Volunteer team cannot commit to provide real usage data or
enable the communication with real users. Given this, we are open to

suggestions of other UX artifacts. (:


https://www.nngroup.com/articles/how-to-conduct-a-heuristic-evaluation/

Caroline Magalhaes dos Santos: caroline.magalhaes.dos.santos@undp.org
Duty station: New York, remote working from Zurich, Switzerland
Designer UNDP — Main contact

Michael Lee: michael.lee@unv.org

Duty station: Boon, Germany
Business Analyst UNV - Deputy


mailto:caroline.magalhaes.dos.santos@undp.org
mailto:michael.lee@unv.org
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