
Dekalb County Clean Energy 
Transportation Transition Plan

Community Engagement Session 1



• Nonprofit delivering practical building 
and infrastructure solutions to 
environmental challenges since 1978

• Eco-Office with green roof in Atlanta

• New Southface Sarasota satellite 
location

• About 40 Southfacers who have 50+ 
professional certifications total

• Sustainable solutions that work for 
everyone

Southface Institute



The partners



Project tasks

1. Recommendations on 
addressing DeKalb’s Clean 
Energy Goals

2. Recommendations on Energy 
Efficient methods to meet the 
County’s Energy Needs



3. Analysis of DeKalb County’s municipal solar potential



• Development of an energy equity map

4. Recommendations on Increasing Equity and addressing 
energy burden within the County



• Community Climate Champions

4. Recommendations on Increasing Equity and addressing 
energy burden within the County



• Creation of a website: www.cleanenergydekalb.com
• Monthly meetings
• Weekly working groups

5. Public Stakeholder Inclusion for an Open, Inclusive, and 
Transparent Planning Process



• Creation of a website: www.cleanenergydekalb.com
• Survey

5. Public Stakeholder Inclusion for an Open, Inclusive, and 
Transparent Planning Process



6. Assistance in Development of a Clean Electricity and 
Vehicle Procurement Strategy



7. Creation, education and engagement of a DeKalb 
Climate Task Force



8. Development of Greenhouse Gas Inventory for County 
Govt facilities and fleet, and community county-wide



• Develop scenarios
• Create access to a comprehensive Equity Mapping Platform
• Complete a correlational study of the underlying conditions of energy 

burden
• Develop a simplified forecasting model
• Project economic development and industry impacts

9. Development of clear benchmarks and milestones for the 
County during the transition to 100% clean and renewable 
energy and transportation



10. Development of a clear process whereby the County Commission 
will receive updates on progress and take steps to hit benchmarks



11. Deliver final draft transition plan report to the Chief 
Executive Officer & Board of Commissioners



Do you have any issues with your windows?

• No – I never open them

• Yes – Broken
• Yes – They waste energy

• Yes – I feel cold around them

Mentimeter question
 



MYTH #1

Replace windows to save money



• Inside or Outside

• Noise

• Low-E

• Removable

Storm Windows
Improvement Cost

Replacing Window $1500 or $300/window

Installing Storm Window $500 or $100/Window

Adding on Tax Credit -30% or -$150  = $350 or $70/window



Have you gotten calls trying to sell Solar Panels

 Yes

 No

Mentimeter question



MYTH #2

Solar Energy is free





2020 Price per watt from Solarize Decatur DeKalb Campaign

www.solarcrowdsource.com



MYTH #3

House has to breathe

Credit: Energy Vanguard





Radon!!!!!!!
Moisture- mold
Natural Draft Furnace & Water heater
Hazardous Material-Asbestos

https://basc.pnnl.gov/information/pre-retrofit-
assessment-crawlspaces-and-basements

Crawlspace seal precautions



Please spend a few minutes working with your table 
mates answering the following questions?
-Please record on the sheets provided

Who in your community would benefit most from this 
information??

In your community work, what are your most effective 
ways to empower community members with 
information?

Getting the word out ??



Please spend a few minutes working with your table 
mates answering the following questions?
-Please record on the sheets provided

Who in your community would benefit most from this 
information??

In your community work, what are your most effective 
ways to empower community members with 
information?

Report out!!



When was the last time you used your fireplace

• Whenever cold weather is expected

• The last ice storm

• A romantic night at home
• Christmas morning in 19……

Mentimeter Question

Credit: Omni Grove Park Inn



MYTH #4

Fireplace heat can substitute







Is your HVAC fan set to AUTO or ON

Mentimeter Question



MYTH #5

More insulation is better











Doe you leave your ceiling fans on to keep the hot air 
from rising?
Yes

No

Mentimeter Question

Credit Big Ass Fans



Top 5 energy users in your home?

If you knew you were spending ___ per year on an 
energy hog how much would you spend to upgrade for a 
75% savings?

• $50
• $120

• $1000

Table Question



Bill Analysis 



Bill Analysis 











Who can help



Sign up for our newsletter
Register for events

Register for trainings
Become a member
Give to our mission 

Visit Southface.org

Thank you!



Questions?
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