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Redefining the future of luxury through AI-driven 
personalization and cutting-edge digital innovation.

explore the future
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Officer)
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- Bob Kupbens (Cƾief Product and 
Technology Officer at Neiman Marcus)

Luxury Experience

AI Adoption

Digital Optimization

Service Oriented

Similarities
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NEIMAN MARCUS BRAND ANALYSIS



Sustainability and Efficiency: Seamless Omnichannel Integration: Enhanced Customer Experience:

BENEFITS OF DIGITAL BOUTIQUE



BUY MORE OF
WHAT YOU LOVE LiDAR

Green/Reverse Logistics



THE FUTURE IS

(and a computer)
GREEN

of millennials say they 
will adapt their purchasing 
habits to reduce 
environmental impact5

of the current global carbon 
dioxide emissions (CO2e) 
come from the transport and 
logistics sector41 

AI Adoption



Demographics Geographics

Psychographics Behavioral

LOOKING FOR
INNOVATORS



HOW WILL NEIMAN MARCUS SURVIVE THE

DIGITAL REVOLUTION?



THE DIGITAL BOUTIQUE

EXPERIENCE
“luxury shopping, 
tailored special for you”

SHOW MORE



show me the numbers



6 Month Plan:

Assortment + SKU Plan:

Proceed to Launch

$3,450,000 total purchase1 Store

TO 2.67% IMU 62.4% GM 47.4%

63.8 CUM%



Launch Plan: Mobile

Launch Plan: RetailBLAST OFF!

Distribution Plan:



THE NECESSARY REVAMP CAPTURING
ATTENTION

Visual Merchandising:



Text Prompted Outfit Generation Q1/2026)

Apple Vision Pro Integration (Q3/2027) 

Amazon Distribution Adoption (Q1/2030)

In-store Exclusive

3D model from apple.com
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APPX.1 TECHNOLOGICAL VIABILITY 
Three companies with current solutions to transform Neiman Marcus   

2D input image from 
Neiman Marcus website

3D output model
from Meshy website



Inclusive Fashion
and Mental Health

Data Security
& Transparency

Labor-Saving
Technology Policy

APPX.2 ETHICAL CONSIDERATIONS 
Policy and infrastructure to ensure customer and employee safety



APPX.3 ADDITIONAL DESIGN DETAILS

Projector Shelf Pick-up DrawerPacking Room

Helpful design elements to execute the digital boutique effectively


