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My design process

about me



As a UX/UI designer with over 13 years of experience and a Bachelor's 
degree in Design, I've honed my skills in structure, organization, and 
fostering interpersonal relationships. 



Beyond my design expertise, I'm passionate about continuous self-
improvement, exploring new technologies (including my creation of a 
ChatGPT bank analysis app), and delving into Product Management.



In every product or experience I craft, my focus is unwaveringly on 
Ease of Use and Simplicity. I firmly believe that the central theme 
should always be Usefulness. Without it, our efforts risk being mere 
waste
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My Responsibilities



My roles in this task were: redesign and creating new functions for new clients. Developing 
a design system and integrating visual language into existing methodologies.



Challenge



Ability to present complex information about Multilevel Flow Modeling (MFM) in a simple 
and accessible form for users new to the field.



Solution/Result



Establishing a feedback mechanism to gather input from users and continuously improve 
the design and functionality of the MFM system based on their feedback. Improved 
usability and accessibility for users of Multilevel Flow Modeling.





after redesign 

How it was



Tribu
CRM system that makes volunteer 
management easier

My Responsibilities



To manage end-to-end design processes, organizing systems and component libraries, 
developing prototypes to test hypotheses with the product team. 



Needs



Administration system redesign. Simplifying the site structure, improving appearance and 
readability. The snag was that the users are elderly employees of the Ministry of Education.



Solution/Result



Solutions include creating a simplified interface, feedback mechanisms, pilot testing, and 
collaboration with stakeholders. User Satisfaction Surveys was more than 80% in 
percentage terms. Task Completion Rate was more than 90% in percentage terms.





Art club 88
Redesign of The world's first 

investment platform-museum

My Responsibilities



My responsibility was to conduct thorough research, establish a design system, and 
execute a redesign that would attract investors, merging elegance with functionality.



Problem



The previous website suffered from a lack of style and appeared outdated, failing to align 
with the themes of the site: investment, cryptocurrency, and art.



Solution



The solution involved integrating investment dashboards with artistic elements, resulting in 
a minimalistic, stylish, and simplistic design approach. As a result, User Engagement was 
increased by 10% Conversion Rate was increased by 18%.



Pierre-Auguste Renoir



CRM
Design of an intelligent aid for 
control room operators

My Responsibilities



My roles in this task were: building a design system, creating new functions for new clients, 
animation for training clients.



Challenge



The design should ensure ease of use and efficient information management for control 
room operators, considering potential critical situations. The main challenge is to convey 
impending issues without resorting to the use of the color red.



Solution



I used included alternate colors to convey a sense of importance, symbols to indicate 
conditions or alerts. And after that we did User-Centered Design Testing to get feedback.





Posh
Ecommerce for leading luxury 

retailer

My Responsibilities



On this project I was responsible for the research, wireframing and design system. The task 
was to develop a platform for all types of devices. 



Needs



The website should reflect the high level of the brand and provide an exceptional user 
experience consistent with the reputation of a luxury brands.



Solution/Result



To analyze competitors and study their design and user experience, methods such as 
website exploration, user behavior analysis, comparative testing, and feedback are utilized 

to identify best practices and opportunities for improving one's own website.





Misto

My Responsibilities



My task was to conduct research, interview stakeholders and users, gather information 
about the target audience, competitors, user experience, Customer Journey Map (CJM), 
Usability Testing Plan, and creation MVP.



Challenge



The challenge was that the client was unsure whether it was worth creating the product; to 
make a decision, I needed to present the results of research.



Solution/Result



After conducting in-depth research, stakeholders decided to proceed with the development 
of the application, but with some modifications.

App about investigating history of 
city in real time





Employer’s Feedback



Connect with me

Thank

you!

Diana Gulyaeva

Instagram/Facebook/

@Diana_Gulyaeva

Website:

https://dianagulyaeva.com/ 



Email:

designdiana23@gmail.com



Linkedin:

https://www.linkedin.com/in/
digulyaeva/
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