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The Offline School curates intimate device-free gatherings for genuine
connections and creative exploration. 

Our hope is to cultivate bespoke experiences where
wisdoms/ideas/theories both new and old can be engendered
through meaningful conversations
we can enjoy the serendipity (and embodied joys) of organic
connections
rediscover what it means to share space with one another.
A space that is forgiving for you to go there — to be vulnerable,
perhaps. 

← this image I found on Pinterest is, in essence, what we want to do 

What’s 
The Offline School?



Split up into four groups, based on the element of your
star sign. 

Water: Pisces, Cancer, Scorpio
Fire: Aries, Leo, Sagittarius

Earth: Capricorn, Taurus, Virgo
Air: Aquarius, Gemini, Libra



The 3 Question Mingle
1.Write down three questions, each on one post-it. Look at the people in your

group – what would you like to ask them? 

Examples: 
What event/gathering have you been to recently that has stayed with you?
Tell me about a memorable conversation you’ve had recently. 
If you had to quit your current job, what would you do next?
What’s a small moment of happiness you’ve experienced lately?
What is a habit, ritual or practice that you swear by?
What were you listening to on your way here?
I love your t-shirt - where do you usually go shopping? 

2.Pair up with someone in your group. For a minute each, ask each other one of
the questions you’re holding. 

3.After you’ve each had your turn, swap post-its. In each one-on-one mingle,
you’ll swap one question each.
Exercise from Hyper Island’s Tool Kit



What is the first memory you have when you
hear the word “community”?



A brief etymological trip 

with, together, thoroughly

con-

duty, service, gift

-munis/munus+ = communis

to be in service together

to be in service of and towards
togetherness

to gift togetherness to one
another



Examples of Communities

Physical Spaces (e.g. NAMNAM)
Events (e.g. The Offline School)
Creative Communities (e.g. Astray)
Neighbourhood Associations (e.g. Chōnaikai)
Social Gatherings (e.g. Amapi Night, Koen Book Club, Gorp Girls, Flock)
Mutual Aid Networks
“Oddkin” (biological alliances between humans and diverse, "more-than-human" entities)



First and foremost, community is not a place,
a building, or an organisation; nor is it an

exchange of information over the Internet.
Community is both a feeling and a set of

relationships among people. People form and
maintain communities to meet common

needs.”
Definition from Standfords SOCIAL INNOVATION
Review, “What Is Community Anyway” by David
M. Chavis & Kien Lee



Community: an elastic construct gathering
people, ideas and places; holding diverse &

contradictory meanings around social
practice(s) 

Definition from Univeristy of New Mexico’s R.H.
Mallory Center For Community Geography



How do communities emerge?

How did NAMNAM & Astray come to be?



How do you create community?

Process of creating Astray & NAMNAM



What makes something a genuine
“community” gathering?



5 minute break :)



Step 1: Noticing Community (5 minutes)
What does “community” look like in your life?

Think about moments, spaces and gatherings where
you’ve felt community.

Is it a place (e.g. workplace, gym, local cafe, a bar, etc.)?

Is it rooted in a shared activity (e.g. a book club, a
running club, birdwatching, a class or workshop, creative

collaboration, etc.)?

Is there an element of emotional closeness or intimacy
(e.g. friends, biological family, chosen family, etc.)?

Is there an element of care, aid or service (e.g.
community centre, volunteering, group therapy, activist

spaces, mutual aid, etc.)?

Imagining Community

Step One: Reflect 



Imagining Community

Step Two: Contemplate 
Step 2: Imagining Community (10 minutes)
What forms of community do you dream of?

What do you crave and yearn for?

1. Think about the “what” (e.g. I am yearning for a
community where I can practice mindfulness with

women of colour)
2. Think about the “why” (e.g. ...because mainstream

mindfulness spaces in Tokyo do not hold space or
nuance for the experiences of women of colour)

3. Think about the “how” (e.g. host a meditation session
at my home with women of colour that I know

personally)

If you have a community you are involved in already,
think about how you can deepen the space further using

the same questions.



Now, in your small groups...



Imagining Community

Step Three: Collective Dreaming 

Step 3: Expressing Community (15 minutes)

In your small groups, share the visions and ideas you
reflected on earlier.

On the big sheets of paper, collectively express what
sorts of communities and pockets of togetherness you

would like to usher into your lives.

You can use mind maps, lists, drawings, maps, collective
poetry, etc.







“Community” is a convenient and easy term
to use, but not all gatherings & spaces

provide belonging, security, rootedness and
inspiration.

Communities have to be visible, enduring,
evolving and mutual (as in there must be

vested interest and participation on all ends)

WIP



that’s all from us!
enjoy some music & snacks & beverages & most importantly, each other!!

if  you feel inclined to exchange contact information, 
i encourage you to go old school and write out your details on a sheet of paper!

it’s very fun, we promise.


