Seats at the Table
Decision journey mapping

8/26/25




Nitzan Hermon

— List the aspects of a decision

— Draw them spatially, including the axis
of value

— Decide on a region of possible and
passable decisions

— That need not be a perfect circle; it can
be jagged and prioritize one aspect of
a decision.

— Plot the available options

— Write your reasoning for the way you
positioned them

— Do this repeatedly when the ‘camera
moves’ (new perspective, opportunity,
or idea)
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What are the dimensions
of your decision? What
factors into it, and what
would be affected? What
are the places where this

will live?
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Spatial Can you arrange them on
a page as a
constellation? How do
they orbit each other?
Are there clusters?

Feel free to use post-its
to kick-start visual
thinking.
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Open up space within
each of these focal
points. Draw each as a
line and assign values for
each side of the line.
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Balance
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Within this constellation,
IS there an ideal region
you would like to exist?
What is the range of
balance you would like to

live within?
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Place of Living

For example: when considering a
relocation, or a new job

Work-life balance

Growth options
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Place of Living

High preference Visible

Salary

Median and Growing High, short term

Work-life balance

All Work +=======c=cececccccc g e e e e e ceecccccccccecccceceok oo oo oo All life

cccscsscscsleccccccccccnnnncnnnnnlcccccnnnnnnns

Explore the dualities (and scale)
of each dimension; which ones
make it to the table
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Place of Living

Plot Your Preferences High preference Visible

Salary

Median and Growing High, short term
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Work-life balance

All work All life
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Place of Living

Desired Space of Decisions High preference Visible

Salary

Median and Growing High, short term

Work-life balance

All work  +=======mmennanaan-- S ) - - - mmmmmmmb e All life
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Place Options

Median and Growing

Work-life balance
All work

Place of Living

High preference

@ Option 1

@ Option 2

Low preference

Visible

Salary

High, short term

--------------- All life
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In Process Coaching
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