How ko Hacle

1. Get some friends together. At least three.

2. Pick an artifact that needs to be hacked. Like the ones mentioned above. Even
job ads and photos can be hacked.

3. Pick a few pages. Go old school. Print them out. Everybody needs a hard copy.
4. Get stuff to write with. Pencils, markers, whatever.

5. Set the clock for 10 minutes. Maybe a bit longer. Everybody works individually.
Get to hacking:

* Re-illustrating

* Re-writing

» Making micro edits

* Annotating

* Putting something on it

You’re playing, tinkering, experimenting -- like you see folks have done right here.—

6. Then, talk with each other. One at a time, share how you hacked the artifact.
Point to things you did. Lay it out so people can see. Tell them what you
were thinking.

7. Listen to each other. Respond to other people’s hack. Make sense together.

You can hold a hacking session on your own, but can also hack this document. In
fact, we want you to. We expect you to. That’s why in each of the sections, we’ve
built opportunities for you to write on, re-illustrate, and annotate what we created.
We are inviting you to hack. You’ll know that when you see [ EEGG_G__—_———

Because you’re a hacker. Not with a computer but with the story that’s being told
about Grand Rapids.

Sit with your friends. Sit with your community.

You are a hacker.

Artifacts from our hacking sessions:
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