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Toki Tako

Project Manager + Design Lead
Completed 2019 / Commercial / 1,300 sf
AIA Baltimore Excellence in Design Award
PI.KL Studio 

2

Situated in The Rotunda, a newly revived, 
mixed-use complex located in the Hampden 
neighborhood of Baltimore, Toki Tako is a 
1,300 sf restaurant fit-out that seeks to bring a 
contemporary mix to an existing historic landmark. 

Inspired by Korean street wear culture, this project 
aims to provide an urban, contemporary space that 
matches the remix nature of the food being served; 
a mash-up of authentic Korean meals served in a 
street food fashion with tacos and ssam. 

Though tightly knit, the project utilizes a ‘graphic 
override’ that visually splits the restaurant with 
a burst of pink overtones and varying material 
undertones. From custom wood and concrete 
furniture to light fixtures to dyed concrete, the 
project takes advantage of turning small ingredients 
into big impacts; similar to the flavor profiles offered 
by the food. Sticking with a simple subdued palette 
along one side of the restaurant allows for an 
exciting pop of color and textures on the other; 
creating an unexpected surpise at the small eatery. 

Upon completion, Toki Tako was recognized with 
an AIA Baltimore Excellence in Design Award and 
continues to be a Baltimore staple for the city’s 
foodies and locals. 
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ARCHITECT:

PI.KL STUDIO, LLC

1916 FLEET ST

BALTIMORE, MD 21231

CONTACT: BRIAN BAKSA

717.799.8281 / BRIAN@PIKLSTUDIO.COM

MEP ENGINEER:

THOMAS FOULKES, LLC

1107 POPLAR HILL ROAD

BALTIMORE, MD

CONTACT: THOMAS FOULKES

410.262.1806 / TLF@THOMASFOULKES.COM

OWNER:

TOKI TAKO INC

7228 FAIR OAK DR

HANOVER, MD 21076

CONTACT: KEVIN IRISH

410.599.9940 / KIRISH85@YAHOO.COM
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NOTES

PROVIDE 48" HIGH STAINLESS STEEL CORNER GUARDS AT ALL EXPOSED

CORNERS IN BACK OF HOUSE AREAS.

PAINT ALL GWB WALLS, GWB CEILINGS,  AND INTERIOR DOORS & FRAME.
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6.1 GAS COUNTERTOP GRIDDLE
7. WALK-IN REFRIGERATOR (9' x 7'-6" EXT DIM.)
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9. TABLE SURFACE
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Located in the Highlandtown neighborhood of 
Baltimore and directly connected to some of the 
best Latin food, art galleries, and event spaces the 
city has to offer, Hohm is the first-of-its-kind in this 
culturally rich neighborhood. Designed for the new 
generation of living with pragmatic living units and 
shared amenity spaces, the building hosts 149 units 
consisting of walk-up, work/live units, studios and 
1-bedroom units as well as co-living apartments with 
3- and 4-bedroom layouts. 

Pulling from the local vernacular, the building 
takes advantage of brick, warm woods, and urban 
landscapes to create a timeless structure with 
contemporary compositions. In an effort to reduce 
scale and create a sense of place, the main courtyard 
is located at ground level and opens up to the 
street edge. Where most apartment buildings would 
internally place courtyards and resident amenities, 
this shift in direction allowed for events and activities 
to flow seamlessly between the residents and the 
local community — an outward expression that was 
critical in its relationship to the surrounding context.  

Hohm was designed and constructed during the 
pandemic, but despite the challenges, we worked 
closely with the Developer and Contractor teams 

to deliver a project that met the parameters of the 
budget while maintaining the design ethos and intent. 
Completed in 2023, Hohm provides apartments for 
the new generation of renters while contributing to 
the walkability and connectivity of the Highlandtown 
neighborhood and arts district. 

Hohm

Project Manager + Design Lead
Completed 2023 / 149 Units / 60,000 sf
Multi-family Residential
PI.KL Studio
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ARCHITECT:

PI.KL STUDIO, LLC

1916 FLEET ST

BALTIMORE, MD 21231

CONTACT: BRIAN BAKSA

717.799.8281 / BRIAN@PIKLSTUDIO.COM

CIVIL ENGINEER:

COLBERT MATZ ROSENFELT, INC.

2835 SMITH AVENUE, SUITE G

BALTIMORE, MD 21209

CONTACT: BOB ROSENFELT

410.653.3838 / BROSENFELT@CMRENGINEERS.COM

STRUCTURAL ENGINEER:

STRUCTURA

809 CATHEDRAL STREET

BALTIMORE, MD 21201

CONTACT: SEAN JEFFRYES

443.219.9742 / SJEFFRYES@STRUCTURA-INC.COM

MEP ENGINEER:

HENRY ADAMS

600 BALTIMORE AVE, SUITE 400

BALTIMORE, MD 21204

CONTACT: ERIC STERNBERG

410.296.6500 / STERNBERG@HENRYADAMS.COM

OWNER/DEVELOPER:
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1010 FLEET ST, SUITE 300

BALTIMORE, MD 21202

CONTACT: RICHARD MANEKIN

443.883.8181 / RMANEKIN@WORKSHOPDEV.COM

OWNER/DEVELOPER:

CLD PARTNERS

300 W PRATT ST, SUITE 350

BALTIMORE, MD 21201
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GEOTECH ENGINEER:
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BALTIMORE, MD 21230

CONTACT: DREW MACLEOD
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BALTIMORE, MD 21202

CONTACT: NICK GLASE
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BALTIMORE, MD 21230

CONTACT: TIM BARRANCO

410.746.5587 / TIM@LORAXLLC.COM

A 01/15/21 REVISION 01

B 04/07/21 REVISION 02

C 05/07/21 REVISION 03

D 07/16/21 REVISION 04 - COURTYARD

E 08/06/21 RFI # 148

F 08/16/21 STAIR & SLAB COORDINATION

G 09/01/21 RFI RESPONSES: #165 - #170

H 10/20/21 RFI RESPONSE: #183 - 2X8 WALL TYPES

I 11/16/21 RFI RESPONSE: #197 - MECHANICAL LOUVERS

J 11/18/21 RFI RESPONSE: #187 - WATERPROOFING DETAILS

K 01/04/22 ADDITIONAL EXTERIOR LIGHTING
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BALTIMORE, MD 21201

CONTACT: SEAN JEFFRYES

443.219.9742 / SJEFFRYES@STRUCTURA-INC.COM

MEP ENGINEER:

HENRY ADAMS

600 BALTIMORE AVE, SUITE 400

BALTIMORE, MD 21204

CONTACT: ERIC STERNBERG

410.296.6500 / STERNBERG@HENRYADAMS.COM

OWNER/DEVELOPER:

WORKSHOP DEVELOPMENT

1010 FLEET ST, SUITE 300

BALTIMORE, MD 21202

CONTACT: RICHARD MANEKIN

443.883.8181 / RMANEKIN@WORKSHOPDEV.COM

OWNER/DEVELOPER:

CLD PARTNERS

300 W PRATT ST, SUITE 350

BALTIMORE, MD 21201

CONTACT: CHRISTOPHER MFUME

410.941.9353 / CHRIS@CLDRE.COM

GEOTECH ENGINEER:

GTA, INC.

1414 KEY HIGHWAY, SUITE 201P

BALTIMORE, MD 21230

CONTACT: DREW MACLEOD

410.236.8330 / AMACLEOD@GTAENG.COM

LANDSCAPE ARCHITECTURE:

UNKNOWN STUDIO

1400 GREENMOUNT AVE.

BALTIMORE, MD 21202

CONTACT: NICK GLASE

410.246.2946 / NICK@UNKNOWNSTUDIO.LA

GREEN BUILDING CONSULTANT:

LORAX PARTNERSHIPS, LLC

1200 LIGHT STREET

BALTIMORE, MD 21230

CONTACT: TIM BARRANCO

410.746.5587 / TIM@LORAXLLC.COM

A 01/15/21 REVISION 01

B 04/07/21 REVISION 02

C 05/07/21 REVISION 03

D 07/16/21 REVISION 04 - COURTYARD

E 08/06/21 RFI # 148

F 08/16/21 STAIR & SLAB COORDINATION

G 09/01/21 RFI RESPONSES: #165 - #170

H 10/20/21 RFI RESPONSE: #183 - 2X8 WALL TYPES

I 11/16/21 RFI RESPONSE: #197 - MECHANICAL LOUVERS

J 11/18/21 RFI RESPONSE: #187 - WATERPROOFING DETAILS

K 01/04/22 ADDITIONAL EXTERIOR LIGHTING

2nd FLOOR PLAN

FOR CONSTRUCTION

04/07/21

3825 BANK ST, BALTIMORE,
MD 21224
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left: steel shadow box section detail 7

SCHEDULED SLIDER
BALCONY DOOR

METAL ASSEMBLY AND ATTACHMENT
PER FABRICATOR; TO ADHERE TO

CODE SECTION 1015.4.1 OF BCBFRC
2015, BALUSTERS OR HORIZONTAL

ELEMENTS SHALL NOT RESULT IN A
LADDER EFFECT.

MESH PER ELEVATIONS

STEEL T VERTICALS PER
ELEVATIONS, PTD

STEEL CHANNEL TOP RAIL,
PTD

GWB RETURN BEYOND

ANCHOR INTO FRAMING
BEYOND PER FABRICATOR

ANCHOR INTO FRAMING
BEYOND PER FABRICATOR

STEEL ANGLE
BOTTOM PLATE, PTD.

SET SLIDER IN CONTINUOUS
SEALANT, TYP.

INTERIOREXTERIOR

NOTES: SEE STRUCTURAL FOR GUARD
LOADING REQUIREMENTS.  SIZE OF ALL

STEEL MEMBERS BY FABRICATOR.
ATTACHMENT TO FRAMING BY FABRICATOR.

GUARD ENGINEERING BY FABRICATOR.
MITER STEEL JOINTS, TYP.  SUBMIT SIGNED &

SEALED SHOP DRAWINGS; PROVIDE
CONTINUOUS NEOPRENE SPACER BETWEEN
STEEL RAILING AND ALUMINUM TRIM WHERE

NEEDED, TYP.

10"

HARDIEPLANK LAP SIDING

WATER RESISTANT MEMBRANE
(WRB) PERMEABLE AIR BARRIER

EXTERIOR SHEATHING

SILL FLASHING

SCHEDULED WALL

SEALANT

HARDIEPLANK LAP
SIDING; LAP OVER

ALUMINUM "L" ANGLE

WATER RESISTANT
MEMBRANE (WRB)

PERMEABLE AIR BARRIER

SCHEDULED WALL

EXTERIOR SHEATHING

2% SLOPE

FRAMING PER STRUCTURAL

2% SLOPE

WATER RESISTANT MEMBRANE
(WRB) PERMEABLE AIR BARRIER

TRUSS FRAMING; SEE
STRUCTURAL DRAWINGS

STARTER STRIP

WINDOW FLASHING; TAPE
OVER NAIL FIN, TYP.

POWDERCOATED
ALUMINUM "L" ANGLE,

WELDED ON 4 CORNERS

POWDERCOATED ALUMINUM "L"
ANGLE, WELDED ON 4 CORNERS

PAINTED GALVANIZED MTL
FLASHING WITH DRIP EDGE

METAL CORNER BEAD

BACKER ROD AND SEALANT

WOOD THRESHOLD WITH
BEVELED EDGE OF 1:2 MAX
BACKER ROD AND SEALANT

CONTINUOUS BACK DAM
BLOCKING 1 1/4" HIGH, PLACED
3/8" INBOARD OF DOOR FRAME

FINISH FLOOR AS SCHEDULED

SEALANT

SET WINDOW TOP AND SIDE FLANGES IN
SEALANT; CONTINUOUS JOINT SEALANT

AROUND ROUGH OPENING

GWB, PTD

SEALANT, TYP.

J TRIM

SEALANT, TYP.

TAPE OVERLAP

right: south facade along alley

Small design interventions were implemented 
to create big impacts. We designed projection 
frames along the south facade, and with over two-
hundred linear feet of fenestration, it was important 
to compose dynamic moments that helped to scale 
and humanize the facade. 

The steel projection frames were designed and 
constructed in coordination with matching, mesh 
juliet balconies. To further characterize the south 
facing wall, while keeping budgets in mind, standard 
HardiePlank lap siding was randomized during 
installation for a textural language throughout. 



-->left: street side courtyard entrance right: photographs courtesy of wpm management 8



Through an independent research course at the 
Taubman College of Architecture and Planning, An 
End Table For Plants is an exploration in household 
furniture and up-cycled materials. Utilizing the 
waste from CNC machinery the end table material 
is a combination of Polyurethane foam dust, MDF 
sawdust, and two part resin cast into a cruciform 
mold. 

The CNC waste was collected (mainly polyurethane 
foam) and mixed with a two part resin to create the 
wet material. A cruciform mold was created using 
poly foamboard and routed via the CNC. With the 
mold ready, the legs were cast first and once cured, 
removed and  assembled into their respective 
cruciform slots. Once assembled, they were then 
placed into the end table top mold and cast into 
place.

An End Table For Plants is as much of a product of 
its environment as it is a fun, contemporary piece 
of furniture perfect for holding plants, books, and 
small decorations. Its materiality is expressed and 
celebrated in its final form; an ever-changing system 
of fabricating furniture that will yield aesthetic variants 
depending on the recycled foam used. Whether one 
piece may display more of a toned down palette, 

others may be mint green in nature, the results are 
a lightweight, textured piece perfect for any living 
room. 

Designer
Completed 2019 / Independent Research
Product Design + Material Studies

03 
An End Table For Plants

Project No. 03

right: final material studies and mockups 9



-->above:cnc poly waste, mold construction and mockup 10



SquashWise is a non-profit organization located 
in Baltimore with a mission to provide academics, 
athletics, and opportunities for Baltimore’s youth. 
The organization is dedicated to empowering 
young generations through their squash program 
(a sport that is historically catered to the white and 
wealthy) and use their current facilities for after 
school education programming, post-secondary 
and career placement, and tutoring. SquashWise 
creates a second home and second family for 
minority students and prepares them for successful 
futures. 

The project is located at 601 N. Howard St, which 
is the site of a former Greyhound bus station built 
in 1942 by William Strudwick Arrasmith and is one 
of few historic examples of Streamline Moderne 
design from that period in Baltimore. SquashWise 
plans to transform the historic structure into their 
headquarters as a youth and community squash 
center. The 6-court, 3-classroom facility will allow 
SquashWise to nearly double the size of it’s core 
youth development program, and will provide 
meaningful opportunities for community-building 
through squash memberships, youth programs, 
tournaments, and events. 

On the ground floor, the program includes 6 new 
squash courts, lobby and reception, 6,000 sf of 
administrative space including private offices, open 
work space, and conference rooms, and locker 
rooms. The 2nd level is allocated to the education 
program and hosts over 1,500 sf of classrooms, 
breakout learning spaces, and private tutoring 
rooms. Connectivity was key in the relationship 
between the two programmatic wings. A mezzanine 
extends off of the 2nd level, overseeing the action 
of the squash courts below while maintaining a 
‘home’ for the students and their education space. 

Blending historic features with contemporary 
interventions was key in preserving the stories of 
the existing structure.  

SquashWise is currently in design and has recently 
been awarded over $2,000,000 million in tax 
credits from the Maryland Historical Trust  for 
restoration and preservation of historic properties in 
the state. 

Project Manager + Design Lead
In Design / Commercial / 23,000 sf
Non-Profit Organization
PI.KL Studio

04 
SquashWise

Project No. 04

right: exterior concept rendering 1111
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above: programmatic vignettes w/ student input and collaboration 12
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KEY NOTES:

1 EXISTING MTL GUARDRAIL; CLEAN, REPAIR, AND PAINT

2 INFILL OPENING WHERE EXISTING STAIRWELL WAS DEMOLISHED PER   

 STRUCTURAL; SEE STRUCTURAL DRAWINGS.

3 SEE A111 FOR NEW CONCRETE WORK DIMENSIONING AND FINISHES

4 MECHANICAL OPENING; SEE MEP AND STRUCTURAL DRAWINGS,   

 CONTRACTOR TO COORDINATE ALL OPENINGS WITH TRADES, TYP.

5 PROVIDE TOPICAL, CLEAR VAPOR BARRIER SEAL ON TOP OF EXISTING  

 SLAB/TERRAZO ON GRADE AS NEEDED WHERE MOISTURE PENETRATION

 OCCURS.

6 PROVIDE VAPOR BARRIER MEMBRANE ON TOP OF EXISTING SLAB/  

 TERRAZO AND UNDERNEATH SQUASH COURTS, TYP.

7 BUILT-IN WORK SURFACE COUNTER; SEE TYPICAL DETAILS ON A540

8 BUILT-IN CUBBIE; SEE TYPICAL DETAILS ON A540

9 CUSTOM MILLWORK RECEPTIONIST DESK

 SOLID SURFACE COUNTER TOP: 2'-6" X 18' W/ 34" H WATERFALL EDGE

 (1) 2'X3' BASE CABINET PL1

 

 

GENERAL NOTES:

READ IN CONJUNCTION WITH A110-A112, A601, AND A610-A613,

ALL DIMENSIONS TO FINISH FACE SURFACE, UNO.

 

ALL EXISTING HEADERS AND LINTELS TO REMAIN, UNO.

CONTRACTOR SHALL VERIFY ALL EXISTING DIMENSIONS AND  CLEARANCES AND

NOTIFY ARCHITECT OF ANY DISCREPANCIES BETWEEN DRAWINGS AND SITE

CONDITIONS PRIOR TO ORDERING AND CONSTRUCTION

ALL NEW WALLS TO BE COORDINATED WITH EXISTING STRUCTURE. CONTRACTOR

TO NOTIFY ARCHITECT WHERE NEW WALLS  INTERSECT WITH EXISTING ROOF

JOISTS FOR COORDINATION AND APPROVAL PRIOR TO INSTALL. 

ALL EXISTING CONCRETE SLAB TO BE GROUND, REPAIRED, AND SEALED UNLESS

OTHERWISE NOTED.

PROVIDE NEW INTERIOR AND EXTERIOR WALL INSULATION PER CODE

THROUGHOUT. PROVIDE FURRING FOR EXTERIOR WALLS WHERE NEEDED TO

ACCOMMODATE INSULATION.

ALL EXISTING OPENINGS DIMENSIONS TO BE VERIFIED IN FIELD PRIOR TO  

ORDERING AND INSTALLING WINDOWS AND DOORS

ALL EXISTING TERRAZO FLOORING TO BE GROUND, CLEANED, POLISHED AND

SEALED.

EXTERIOR SIDEWALKS TO BE GROUND, SEALED, AND COLORED AS NOTED.

REPLACE ALL EXISTING WINDOWS, TYP, UNO; DIMENSIONS TO BE VERIFIED IN

FIELD PRIOR TO ORDERING AND INSTALLATION.

ALL EXISTING EXTERIOR VENEER TO BE POWER WASHED, CLEANED, AND  

REPAIRED, TYP.

PLAN LEGEND:

  WALL MOUNTED ELEC PANEL; SEE MEP

  WALL MOUNTED FIRE EXTINGUISHER

  FLOOR DRAIN; SEE MEP

left: program diagrams right: proposed first floor plan - not to scale 13



PROGRAM 
existing shell

PI.KL

 13

01
first floor

02
second floor

above: existing shell diagram & material palette below: concept visualization

SquashWise wanted to approach the design with a 
reverence for the existing structure while creating a 
space that provided ownership for the students of 
the program. 

Branded colors are utilized as wayfinding 
tools throughout; applied to highlight the new 
design interventions while celebrating existing 
components of the historic building such as the 
existing bus terminal canopy structure at the rear. 
It was important for the SquashWise program 
to be both clearly defined and zoned but to 
also allow for students to meander through their 
new 'headquarters' freely. Open admin spaces, 
breakout zones, and free circulation allow for social 

interaction and a consistent feeling of a community 
within a building. While the first floor contains 
much of the administrative programming and 
'public' sport courts, the second floor is completely 
dedicated to student use and occupancy. A variety 
of education spaces from large classrooms to 
individual learning nooks were designed to help 
compliment myriad of learning and teaching styles.  

14



above: concept visualization & material palette
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After completion of their new Korean street food 
concept Toki Tako, Kevin and Liz Irish contracted 
PI.KL to renovate the front-of-house for their potato 
inspired take away restaurant, The Local Fry. With 
an uptick in their take-out services, the project 
goals were to turn the seating area into a quick, 
pick-up hub while providing a unique experience 
for their patrons. 
 
Inspired by the food itself, we conceptualized ‘fries 
in the sky’ as a ceiling installation and partition wall 
that not only separated the front-of-house from the 
back but also created an unexpected experience 
when walking in to place orders. Framed and 
fabricated locally using standard 1x6 oak lumber 
in aggregated modules, the space becomes an 
immersive and abstracted, playful interpretation of 
the fry basket. 
 
With the success of The Local Fry restaurant 
model, PI.KL has subsequently collaborated further 
with Kevin and Liz to develop a franchise design 
manual to be implemented in future expansions 
and locations. 

  

Project Manager + Design Lead
Completed 2021 / Commercial / 300 sf
Interior Renovation
PI.KL Studio

05 
The Local Fry

Project No. 05
 

-->left: conceptual axon right: project completion PI.KL

Fries in the Sky

Modular Vertical Slats
Suspended

Wood Slat Wall

Folded Openings

From wall to ceiling, a series 
of wooden slats fabricate a world surrounded by 
french fries. 
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Triangle Park (Elijah Cummings Park) is nestled 
along the North end of Baltimore’s newest master 
plan developments, Baltimore Peninsula — a 
waterfront hub for dining, shopping, living, and 
exploring.  
 
Surrounded by newly constructed mixed-use 
development, the park is utilized for storm water 
management with a large-scale cistern buried 
beneath its main lawn. PI.KL was hired to design 
the pavilion structure along the park’s North edge. 
Viewed from Interstate 95 and accessed directly off 
the neighborhood’s main entrance, the pavilion was 
designed to be experienced from all directions. A 
series of studies took place with the development 
team, Baltimore City Recreation and Parks, and 
project stakeholders. With their collective input and 
iterative feedback, a concept was created that pulls 
inspiration from city parks, urban canopies, and 
playful interventions. 
 
The selected design implements 14'-20' steel 
canopy structures that create an urban forest within 
the center of the new development. With large-
scale, mixed-use residential buildings surrounding 
the park, it was important that the pavilion could be 
experienced from all perspectives — above, below, 

and within. When viewing from above, the gridded 
layout resonates with formal, mid-century pavilions 
and from below, one can experience dappled, leaf-
like light gracing the hardscape paving. 
 
Gemini Fabrication, a local steel fabricator, worked 
alongside our team to help construct the custom 
steel canopies. Steel panels were laser cut with 
a cellular-like perforation and powder-coated off 
site. An aggregation of vertical, architectural ‘fins’ 
were designed and welded to each column with 
an upward curvature as an abstract nod to the 
reaching branches and trunks of age-old trees.   
 
In situ, the structures take on the scale of full-grown 
trees with large-reaching spans creating a canopy 
of organic shade and shadow along the park's 
landscape — a park within a park.

 

Project Manager + Design Lead
Completed 2024 / Cultural / 4,000 sf
Baltimore City Rec + Parks
PI.KL Studio

06 
Triangle Park

Project No. 06

right:taxonomy of interactive elements for conceptualization 17



photographs courtesy of steven norris 18
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-->above: pavilion office and canopy structures 20photographs courtesy of steven norris



Signal Station North is an innovative district lighting 
plan and public space engagement initiative 
for Central Baltimore. This unique collaboration 
between local artists, designers, and nonprofits 
explores light in public space to engage and 
enliven communities.

Over the course of the project, which began in 
late 2019 and completed in 2024, the Signal team 
developed a number of projects, publications, 
workshops, and events. Guided by focused 
listening, research, and urban analysis, these 
outcomes include a public space lighting plan, 
creative lighting installations, and practical 
community tools for the Station North Arts District 
and other communities wishing to implement 
lighting projects.

The project is led by the Neighborhood Design 
Center and supported by the National Endowment 
for the Arts, the Central Baltimore Partnership, 
BOPA, the France-Merrick Foundation and the 
Robert W. Deutsch Foundation.
  

Design Lead
Completed 2024 / Placemaking
PI.KL Studio

07 
Signal Station North

Project No. 07
 

--

left: urban & lighting analysis 21right: concept render & final installation


