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abstract
Crafting Allies comes from the insights that workplace 
allyship can lower minority stress for trans and 
gender-expansive employees (Ho et al., 2023) who, 
unfortunately, have much lower well-being than their 
cis colleagues (Perales, 2022). Through facilitated 
quilting workshops, participants can creatively explore 
their lived experiences and connect with colleagues 
of varying gender identities. Through kōrero and 
designing individual patchwork blocks, employees 
can gain agency over their identity and become more 
effective allies by widening their perspectives and 
building connections. The outputs of each series of 
workshops will be a quilt made with patchwork blocks 
and a zine that captures the participants’ experiences 
and creations. 
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Tēnā koutou katoa
Ko Hōrana ahau
Ko Ouma Yoke toku tupuna
Ko Pukekohe te kāinga noho e tamariki ana au
Nō Āwherika ki te Tonga te whenua
Kei Tāmaki Makaurau e noho ana au inaianei
He Ākonga au i te Waipapa Taumata Rau
Ko Bee taku ingoa
Tēnā tātou katoa

I am queer, pākehā, non-binary individual. As a 
rainbow person who will soon enter the workforce 
full-time, I am particularly interested in creating 
safe, inclusive, equitable workplaces for myself and 
my community. I whakapapa to South Africa and 
the Netherlands, having immigrated to Aotearoa 
in 2005. There is a tradition in my whanāu of craft 
and handiwork. I have particularly connected to this 
through my mother’s quilting practice. For me, this 
tradition has manifested in my crochet practice and 
through my approach to design.

The impact of minority stress on gender-diverse employees is 
undeniable, and so is the impetus for allies in the workplace to 
alleviate this stress by combating discrimination, intolerance, 
disrespect and exclusion. In an ideal workplace, gender identity is 
not a barrier to feeling safe, success in one’s work or connection 
to other employees. Through this project, I aim to design a way 
to promote allyship in cis employees and empowerment for trans 
and non-binary employees. . . 

How might we engage employees in active allyship of gender 
minorities?

(Diversity Works NZ, 2022)



Method
Hautū Waka
I’ve chosen the Hautū Waka (Auckland Co-Design Lab, 2023) as my design 
methodology, because of its usefulness in community or whanau-oriented design 
practice. Although I am working in business, the relationality is built into each 
phase is important as I’m designing with a vulnerable community. The resources 
provided by the Auckland Co-Design Lab (2023) are particularly helpful in 
retaining a balance between self-reflection and empathetic observation. 

Maramataka
Maramtaka is something I’ve been interested in for a few years, having been 
introduced to it through Ayla Hoeta’s classes. Reflecting on my connection to the 
taiao will ground me in the context I’m designing in. 

Ikura
My project plan considers my menstrual cycle, marking when I expect my ikura 
and PMS. This is an alternative to the daily/ weekly work structure that allows me 
to hold space for myself and prevent things like burnout.

(Auckland Co-Design Lab, 2023)



whakariterite
What does whakariterite phase mean for my project?

•	 Positionality reflection
•	 Planning
•	 Peflection on project proposal
•	 Projecting what my project could look like (precedents, mood 

boards, etc.,)
•	 Setting scopes and limitations
•	 Identifying collaborators (building relationships)
•	 Success criteria
•	 Identify tools I may use in each phase for my toolkit
•	 Set project aesthetic guidelines
•	 Re-define statement

the preparation

Brainstorming interests to find project topic

Identifying what part of the employee life cycle I will be addressing

Success metrics ideation

Positionality worksheet

Sketching a workshop visualisation and recording the questions that arose



te rapunga the seeking/ nō hea tātou?

What does te rapunga phase mean for my project?

•	 Researching - precendents, literature, moodboard.
•	 Iterating hmw statements
•	 Identifying project scope to figure out what tools and capabilities I need
•	 Finding what tools I will use in each phase
•	 Empathy building (via research, observations, conversations and lived 

experience)

Exploring process-motivated design in a workshop context

Brainstorming on the role of how might we statements in a 
process-motivated workshop

Mood board for visual identity

Precedent analysis of Beyond Binary by Spark Ideating how I will impliment the 3 objectives of process-motivated design



te kitenga the vision/ kei hea tātou?

What does te kitenga phase mean for my project?

•	 Looking at more precedents to crystallise my vision
•	 Using research and previous phases to ideate
•	 Acknowledge non-academic precedents to help with 

the vision
•	 Converging on particular ideas that agree with my 'gut' 

feel
•	 Exploring those chosen paths and expanding them
•	 Prototyping

Workshops service delivery map and feedback on sticky notes

Logo ideation

Logo iterations

Initial brand identity

Iterated brand identity

Explaination of logo and supporting icons 



te whāingathe pursuit/ me ahau pēhea?

What does the Te Whāinga phase mean for my project?

•	 Taking my nascent vision into a workshop prototype
•	 Prototyping the communication of my ideas
•	 Engaging in material exploration to further immerse myself
•	 Refine the workshop plan 
•	 Think about the larger system

Planning of prototype workshop with Yasmin

Advertisment visuals using Yasmin’s knit textures

Scans of prompt cards, made with Yasmin

Feedback on workshop

(Photos of the workshop prototype, footage taken by Isi)

Feedback on workshop

System map



te whiwhinga  the attainment/
whakatinanatanga

What does the Te Whiwhinga phase mean for my project?

• Translate the learnings from the workshop into my prototype
• Communicate my vision through video, zine and website prototypes
• Keep checking in with tohu from previous phases

Patchwork block design

Reflection sticky notes

Photos of quilting process with mum

Photo of Yasmin designing a patchwork block

Website wireframe prototype

Zine work in progress



te rawenga the celebration/ pu mahara

This has been a process of finding myself, as a 
creative, a designer, a child and a queer person.

Workshops plan

Final zine spreads

Quilted block

Final archive page of website prototype
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All images, if not cited otherwise, are my own.

I want to acknowledge my collaborators, Yasmin and my mother, Lisette. Isi, 
Yasmin’s girlfriend, was also a massive help in filming the workshop. Diana, our 
stream leader, has had a lot of helpful input and influence on my project. Ayla, the 
sustainability stream leader, shared her understanding of Mātauranga Māori.

DISCLAIMER: 

This design project was developed for the advanced capstone university course. As a class project, there was no engagement with 
external communities beyond the course staff, classmates, and each stream industry partner.  
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