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Retail POP-UP 
DESIGN



Dandelion 
Chocolate 
seeks a 
modular 
solution for 
pop-up  retail.
Emphasizing minimalist design, 
easy assembly + portability and 
scalability for locations. 

C L I E N T  B R I E F



clunky / box shelf unit inconsistency between units

low cost + easy to ship and 
assemble modular units

minimalismindustrial

E X I S T I N G  P O P - U P B L U E  B O T T L E  T A K E A W A Y SOBSERVATIONS
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MATERIAL BLUEPRINT
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W A L L I S L A N D S I G N A G E W A L L S  /  F L O O R



Small improvements to

existing setup

Flat-packed 
custom elements 

Stackable prefabricated 
components

THREE 
TRACKS

1

2 Wall ISLAND SIGNAGE

3



purposeful, minimal 
changes

T r a c k  1



Z philosophy

People will more likely compare 
products horizontally.

Numbers gameEye level

Natural eye level is 15-30 
degrees below eye level. 

Repetitions stand out. A 
set of 3 is more satisfying.

PRINCIPLES OF A

RETAIL UNIT

D E F I N I N G



S i g n a g eS E L V I N G

PRINCIPLES OF A RETAIL UNITU S I N G

Painted 
edges for a 
more 
f inished 
look 

In-sync with 

brand language 


(Ref: The Container Store)

Addition of 
storage units

https://www.containerstore.com/s/office/labels-label-makers/shelf-clip-labels/12d?productId=11011586&country=US&currency=USD&skuId=10088502&cid=cse&gStoreCode=75&gQT=1


The thin frames 
look busy

No storage space

Is this the 
best use of 
an island 
space?

I S L A N D

U N I T



Tasting accessible 
with larger spaceRef: Lacuna


with drawers

Storage areas

I S L A N D

U N I T

https://lacunamodern.com/products/vessel-desk


Accounts for spaces that 
are compact

I S L A N D

U N I T

Stackable and approachable 
from all directionsRef: Global Sources


https://www.globalsources.com/product/supermarket-wooden-display-rack_1182756225f.htm#CompanyOverview


New uses for 

familiar items
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Image of Crate

W A L L 
U N I T

Sourcing: Amazon

https://www.amazon.com/dp/B0BKQYPK7G/ref=sspa_dk_detail_4?psc=1&pf_rd_p=7446a9d1-25fe-4460-b135-a60336bad2c9&pf_rd_r=WC2VJJ4EKREFWEQAXBCZ&pd_rd_wg=14q5l&pd_rd_w=asq1q&content-id=amzn1.sym.7446a9d1-25fe-4460-b135-a60336bad2c9&pd_rd_r=104c344a-5208-4475-8199-35be289b244f&s=home-garden&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWw


I S L A N D

U N I T

black top: stained butcher 
block or powder-coated steel 

brand touchpoints

inspiration



O V E R A L L  S E T U P



O V E R A L L  S E T U P



 drilled into wall 

with XL driver bit

 bracket is attached to 

inner top face of crate

A S S E M B L Y  D E T A I L S

Alternative Structure



Image of Home Depot

W A L L 
U N I T

inspiration: blue bottle

stacked cement planters 
evoke bean shape

more expensive option



internal pole 
holds the unit 
together

I S L A N D

U N I T

black top: stained butcher 
block or powder-coated steel 



O V E R A L L  S E T U P



bespoke and 

optimized for 

shipping
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inspiration

W A L L 
U N I T

optional fourth shelf 
for storage drawers



I S L A N D

U N I T

inspiration: blue bottle



signage inspiration

O V E R A L L  S E T U P

Supplier: Amazon

https://www.amazon.com/Holders-Kitchen-Organization-Chalkboard-Stickers/dp/B08TSXW8FQ?source=ps-sl-shoppingads-lpcontext&ref_=fplfs&psc=1&smid=AULB9SD9WS31V&gQT=1


A S S E M B L Y  D E T A I L S

beam assembly

groove for product 
label clips

shelf assembly and securing 
with brackets



O V E R A L L  S E T U P



O V E R A L L  S E T U P



O V E R A L L  S E T U P



THREE TRACK COMPARISON
O V E R V I E W



Materials Estimate $2400

Labor Multiplier

Impact

Portability

Materials Estimate $1000

Labor Multiplier

Impact

Portability

Materials Estimate $1900

Labor Multiplier

Impact

Portability

overview

1 2 3

1X 1.5X 2X



S O U R C I N G  A N D  C O S T  C A L C U L A T I O N S  ( B A C K - O F - E N V E L O P E )

Components Note Example Link Price/Unit Units/Assm Total Price Total Cost

Island stacked Sold in bulk (smaller 

minimum elsewhere)

Global Sources $54.00 1 $54.00 $1,081.00

Black table Cost quoted, this is 

estimate

Lacuna Modern $1,000.00 1 $1,000.00

Product Labels Sold in bulk 4/pk Container Store $9.00 3 $27.00

https://www.containerstore.com/s/office/labels-label-makers/shelf-clip-labels/12d?productId=11011586&country=US&currency=USD&skuId=10088502&cid=cse&gStoreCode=75&gQT=1
https://lacunamodern.com/products/vessel-desk
https://www.globalsources.com/product/supermarket-wooden-display-rack_1182756225f.htm#CompanyOverview


S O U R C I N G  A N D  C O S T  C A L C U L A T I O N S  ( B A C K - O F - E N V E L O P E )

Components Note Example Link Price/Unit Units/Assm Total Price Total Cost

Wooden Crates Sold in dozens, actually 

need 78

Amazon $11.84 84 $994.35 $2,411.54

Wall Anchors L brackets Lowe's $3.87 78 $301.86

Screws Estimate Lowe's $14.37 1 $14.37

Product Labels Sold in bulk 4/pk Container Store $9.00 3 $27.00

Stain Sealant optional Lowe's $42.98 2 $85.96

Tabletop Xometry test quote, 

aluminum

Xometry $474.00 2 $948.00

Brand Custom stencil < 

sticker < screenprint

Etsy $40.00 1 $40.00

https://www.etsy.com/listing/573607522/custom-stencils-on-10-mil-white-mylar?ga_order=most_relevant&ga_search_type=all&ga_view_type=gallery&ga_search_query=custom+stencils&ref=sr_gallery-1-1&sts=1&content_source=54c6d80604d39d6834f86c24eb2c1d791282622d%253A573607522&organic_search_click=1
https://www.lowes.com/pd/Minwax-Wood-Finish-Gunstock-Oil-Based-Interior-Stain-Actual-Net-Contents-128-fl-oz/999914431
https://www.lowes.com/pd/Simpson-Strong-Tie-Wood-to-Wood-Angle/3083385
https://www.lowes.com/pd/Simpson-Strong-Tie-Strong-Drive-174-SD-CONNECTOR-Screw-8212-9-x-1-1-2-in-1-4-Hex-Drive-Mech-Galv-100-Qty/3242494
https://www.containerstore.com/s/office/labels-label-makers/shelf-clip-labels/12d?productId=11011586&country=US&currency=USD&skuId=10088502&cid=cse&gStoreCode=75&gQT=1
https://www.amazon.com/dp/B0BKQYPK7G/ref=sspa_dk_detail_4?psc=1&pf_rd_p=7446a9d1-25fe-4460-b135-a60336bad2c9&pf_rd_r=WC2VJJ4EKREFWEQAXBCZ&pd_rd_wg=14q5l&pd_rd_w=asq1q&content-id=amzn1.sym.7446a9d1-25fe-4460-b135-a60336bad2c9&pd_rd_r=104c344a-5208-4475-8199-35be289b244f&s=home-garden&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWw
https://www.xometry.com/


S O U R C I N G  A N D  C O S T  C A L C U L A T I O N S  ( B A C K - O F - E N V E L O P E )

Components Note Example Link Price/Unit Units/Assm Total Price Total Cost

Wood 4x4 Fir Home Depot $12.85 4 $51.40 $1,842.92

Wood 1x12 Whitewood Home Depot $26.63 5 $133.15

Sheet Metal Xometry test quote, 

aluminum

Xometry $474.00 2 $948.00

Shelf Brackets Any L brackets Lowe's $1.25 18 $22.50

Wall Anchors Wider L bracket Lowe's $0.90 8 $7.20

Product Labels Sold in 10pk Amazon $2.58 20 $51.58

Screws Estimate Lowe's $14.37 1 $14.37

Wood Plywood Pine Home Depot $31.76 8 $254.08

Shipping Crate Premade w pallet Uline $270.00 1 $270.00

Beam Tie Plates Connect central posts Lowe's $1.17 4 $4.68

Stain Sealant optional Lowe's $42.98 2 $85.96

https://www.lowes.com/pd/Minwax-Wood-Finish-Gunstock-Oil-Based-Interior-Stain-Actual-Net-Contents-128-fl-oz/999914431
https://www.lowes.com/pd/Simpson-Strong-Tie-Wood-to-Wood-Tie-Plate/3379782
https://www.uline.com/Product/Detail/S-9922/Wood-Crates/Wood-Crate-48-x-40-x-42-with-Pallet
https://www.homedepot.com/p/Handprint-15-32-in-x-4-ft-x-4-ft-Sanded-Plywood-Project-Panel-300918/202093834
https://www.lowes.com/pd/Simpson-Strong-Tie-Strong-Drive-174-SD-CONNECTOR-Screw-8212-9-x-1-1-2-in-1-4-Hex-Drive-Mech-Galv-100-Qty/3242494
https://www.lowes.com/pd/Simpson-Strong-Tie-A21Z-Angle-Z-Max/1114951
https://www.amazon.com/Holders-Kitchen-Organization-Chalkboard-Stickers/dp/B08TSXW8FQ?source=ps-sl-shoppingads-lpcontext&ref_=fplfs&psc=1&smid=AULB9SD9WS31V&gQT=1
https://www.lowes.com/pd/RELIABILT-3-in-x-0-75-in-x-3-in-Gauge-Black-Steel-Corner-Brace-4-Pack/5013834841
https://www.homedepot.com/p/4-in-x-4-in-x-8-ft-2-Premium-Grade-Fir-Dimensional-Lumber-441856/202094374
https://www.homedepot.com/p/1-in-x-12-in-x-8-ft-Premium-Kiln-Dried-Square-Edge-Whitewood-Common-Softwood-Board-458538/100055946
https://www.xometry.com/

