
Pilot Project
 

DANIEL ANETO OLESEN
GINA FELIZE GOMMER

26 APRIL 2021
80.350 CHARACTERS 

Design that welcomes,
honors and cares for all
people and cultures



THE GUEST HOUSE
 

This being human is a guest house.
Every morning a new arrival.

 
A joy, a depression, a meanness,

some momentary awareness comes
as an unexpected visitor.

 
Welcome and entertain them all!

Even if they’re a crowd of sorrows,
who violently sweep your house

empty of its furniture,
still, treat each guest honorably.

He may be clearing you out
for some new delight.

 
The dark thought, the shame, the malice,

meet them at the door laughing,
and invite them in.

 
Be grateful for whoever comes,

because each has been sent
as a guide from beyond.

 
- Rumi



Abstract

The Guest House operates from the understanding that disadvantaged communities have the knowledge, skills and
power to transform their own communities for the better. With this organisation we aim to create more bottom-up
solutions through a community driven storytelling platform by focusing on local mindsets and culture with the aim of
building bridges between local cultural organisations and local people.

We made a concept about community driven work, and started testing it out within the local context of Aarhus. Here
we have been growing a network of partners and people who share our vision, consisting of three local organisations,
one hired external staff, volunteers and sparring partners. The partners that join the collaboration in The Guest House
are referred to as our Family Members. When it comes to raising capital we managed to fundraise 67.500 DKK for our
pilot project with granting from all three funds we applied for. 

 

We designed our process in four phases and have completed the first two. Throughout these two phases, we produced
eight video podcasts presenting perspectives from different local People of Color (POC), one online event
investigating the question: Is Aarhus the same for everyone?, and we joined our Family. 

“One can conclude that what we need are not toolkits,  nor their “universal” definitions
of design thinking or their processes, but new, diverse philosophies and frameworks
that are tied to local knowledge and practice,  informed by local politics and ethics.”

A H M E D  A N S A R I  -  G L O B A L  M E T H O D S ,  L O C A L  D E S I G N S  ( 2 0 1 7 )

“The Grants Committee finds the project very interesting and with a strong democratic
approach.”

T H E  G R A N T  F O R  D E M O C R A C Y  A N D  P A R T I C I P A T I O N .  

“Overall they’ve learned a lot by reflecting a lot on semantics and framing the target
group. They didn't just go out and “save it all” but always reflected on what would be
the best way to do it .  It 's been strong that they’ve had good intentions and learned
with the experience, so they know how to deal with it next time.”

S H U B H D E E P  S I N G H  P A R W A N A ;  M E N T O R ,  P A R T N E R ,  A N D  D E A R  F R I E N D .  



Hi there. Welcome to our report! We’ve putten a lot of time, love and energy into making this readable
and enjoyable: a reflection of the work that we have done at The Guest House. Hopefully you will be able
to feel our ever-growing passion and ambition for this project through the words, images and visuals we
chose to present.

In this report, you can expect information about the “why”, “what”, and “how” of The Guest House. It’s
divided into four chapters: In “Introduction”, we describe which challenges in the field of design have
directed us into shaping The Guest House. The second chapter, “Product” explains how we wish to turn
these problems around with our initiative. In the third chapter, we tell the ‘Process’: which tools and
methods we used to launch our pilot project, and how we executed The Guest House in Aarhus. Naturally,
we’ve learned and reflected a lot during this journey. We share these reflections in the last chapter:
“Learnings and Reflections”. 

However (and this is specifically for our teachers and examiners), we do need to mention that our project
is not over yet. That doesn’t mean that we haven’t done much! Not at all! There are so many great stories
to share about the work that we did uptil now. But it is not enough to give the validation and the
evaluation that the school expects us to communicate. This is why we chose to present most of this work
during the oral exam.

Oh, and another thing: when we use footnotes in the written text, please look for them in the bibliography
at the back in order to understand what we refer to, and what sources we’ve used. 

Happy reading!

Best,

Gina and Daniel
Designers and Project Managers at The Guest House

Foreword
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We begin this report by explaining our main

motivations for initiating The Guest House. We address the

blindspots that we see in the field of 

design and design methodologies, and the guiding

questions that helped us shape this project.

The Dark Side of Design
    The journey of The Guest House started when we, two social
entrepreneurs with a background in design, investigated the root 

causes of many of the most pressing problems we see today, such as: the
ecological crisis, climate injustice, systemic racism, and other inequities
that affect vulnerable groups and entities.

It became pretty clear to us how wicked these problems are, meaning that 
they are problems that “acknowledge the complex relationship between 

diverse factors and stakeholders, rather than simplistic, linear cause 
and effect abstractions that isolate the design from its 

context” [1] (image 1.1).

  Many of those in the field of design and design
   anthropology perceive participatory design as one of the 
   best ways to address the complexity that is present in  

                             these problems, while working straight towards a solution.
        [2] 

 

Introduction Participatory Design
Participatory design is a methodology that involves participation of the end-
user of the product in the design process (image 1.2). It has its roots in
Scandinavia and was formed to create more democracy in the workspace.
Where more traditional approaches suppose that research and design is done on
behalf of the users, participatory design suggests that this work must be done
with the users. [3] The overall purpose is that the end-user is involved in
processes that, eventually, shape and affect their lives––making the results
more impactful and ethically righteous (image 1.3). 
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Image 1..1: properties of wickedness. Adapted from Rittel and Webber (1973)
Dilemma’s in a General Theory of Planning. 



Blindspots
Participatory design is thus often regarded as a promising solution to the
challenges we see in the world. However, there is a dark side to design that
designers tend to forget, and that is that design is, and always will be political.
While participatory design strives to be as democratic and co-creative as
possible, it traditionally overlooks multiple blindspots that can become more
dangerous and irresponsible when power structures aren’t recognized and
worked with. This is especially relevant if social inequities and/or cultural
differences [5] are present between the designers and end-users, such as when
designers with privileged backgrounds work with disadvantaged communities.
Design then becomes, despite the co-creative efforts, another top-down
initiative wherein the designer’s biased frame of reference is implemented in a
pre-designed process that ultimately nudges the end-user into a certain way of
thinking, working and designing––the end results being a reflection of that
protocol. [6] 

These are some of the reasons why this method is used predominantly in the
world of Social Innovation Labs: spaces where designers invite the most diverse
set of relevant stakeholders to work on certain challenges and solutions, using
strategies that range between profit and equity-based outcomes.[4]  It is here
where wicked problems can be analyzed by a diverse range of views and
perspectives, backed up by a variety of experiences, skills and expertise. 
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Image 1.2: Future design users are included in the process
 
 

Image 1.3:: Research Design by Sanders (2006) 
 
 



Lack of understanding of language, tools and methods by disadvantaged
groups [7]
Changes in local dynamics, cultures and traditions (cultural imperialism) [8],
which can in-turn lead to other devastating consequences such as loss of
biodiversity (climate change) [9]
Lack of ownership, profit, credit and visibility of end-users, while designers
feast on the fruits of their labor [10]

This seems innocent at first, but can eventually lead to issues such as:

We see this both on a global level (western designers “parachuting”[11] into
communities in The Global South and reinforcing Western-based knowledge
hierarchies) and on a local level (western designers “parachuting” into
disadvantaged communities within their geographical area). 

These blindspots have a thread that ties them together: there is a lack of
authentic/engaging community participation throughout the entire design process
(image 1.3). 

Opening Pandora’s Box
Another issue that we’ve seen throughout the entire process is something we
would refer to as “Opening Pandora’s Box”. [12] When beginning a project
with participatory design research as our model, we began to realise how fragile
and sensitive, especially when disadvantaged groups are involved, the
challenges we are addressing are, and how implying that they are solvable with
instrumental tools, mindsets and semantics is a blindspot in itself. The
“solutionism trap” [13] becomes relevant in this context, when we think of
social labs facilitating processes that lead to technical solutions, rather than
transformative outcomes that foster capacity building. [14] Designers should
not treat the community-members of areas in which they are building projects
as test bunnies in social laboratorium projects that fail to recognize and reflect
on the relationship those communities have with the project. Some examples
are:

8

Image 1.3: Analysis of community participation
throughout the design process. 

By Constanza-Chock (2020) Design Justice
 

“One can conclude that what we need are
not toolkits, nor their “universal”
definitions of design thinking or their
processes, but new, diverse philosophies
and frameworks that are tied to local
knowledge and practice, informed by local
politics and ethics—perhaps what we need
are methods developed locally and drawing
from local ways of interpreting the world
and how designers act within it.”

A H M E D  A N S A R I  -  G L O B A L  M E T H O D S ,  L O C A L  D E S I G N S

( 2 0 1 7 )



Time and resources of end-users being devalued [15]
Opening wounds that need time to heal, but not having the capacity to do so
because of the design of the project [16]
Ignoring the sensitivity of the themes and challenges by using overly-
optimistic design semantics [17]
Little to no support after (design) projects end [18]

How can we support the voices of disadvantaged communities with design?
What are methodologies and frameworks that foster equity-based designing
from the bottom-up? 
How can we be aware of global, systemic issues while focusing on a local
context?
How can we shift from solutionism to capacity building within this area of
work?
How can we create a methodology that might improve these blindspots, while
addressing other wicked issues simultaneously?

How can we change this? 
By designing the tools and frameworks we use at The Guest House, we
purposefully aimed at reversing the blindspots we have just described. Some
questions that were guiding this process were:

These questions have led to answers that we will describe in the next section,
which describes our product: The Guest House. 
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We aim to reach this vision by re-thinking design processes and how 
under-represented groups participate in democracy. Democratic 

involvement in local communities is the core of a strong social environment.
The Guest House therefore wants to reconstruct the way people are involved,
by inviting local representatives from under-represented communities to the
platform we provide: a safe space where they can raise their voice and be heard
while working on local and complex issues. This is done by hosting a series of
community-driven workshops, where the main priority is to investigate the root
causes of these problems. We organize these workshops in ways that lead to
necessary conversations, new initiatives, and the strengthening of networks.
When the context allows for other relevant stakeholders to be involved, we
invite them to increase the impact. Think of local politicians and other decision
makers that should be involved in order to adjust harmful policies that affect
the lives of vulnerable groups. 

The Guest House strives to include the communities we are attempting to reach
in every step of the design process; fostering ownership, collaboration and
cultural recognition. We believe that working with bottom-up frameworks that
are community driven and represented by local engagement may lead to the
changes our society needs: thinking globally, but acting locally in the fight for
social equity, justice and the reversal of climate change. 

Product
In the following section, we’ll be opening the door to The Guest

House. Feel free to keep on your shoes, as we take you through

what our product is and how it seeks to serve a higher purpose.

When the tour is done, we’ll invite you for a more serious business

talk in the lounge area, where you can read about our business

model. Welcome to The Guest House.
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The Guest House 
The Guest House operates from the understanding that disadvantaged
communities have the knowledge, skills and power to transform their own
communities for the better. Our vision is to support community driven, bottom-
up solutions that change culture by creating and giving space to culture. 

image 2.1: the figure illustrates how the most powerful (in terms of influence) yet
least visible, is the organizations that strive for changing mindsets. [19]

‘The point is to encourage a more complex
understanding of participation and to
emphasize that very few design processes
are characterized by community control
throughout.'

S A S H A  C O S T A N Z A - C H O C K .  ' D E S I G N  J U S T I C E '  ( 2 0 2 0 ) .
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Ultimately, our mission is to become a hub of action and experience, by being a
mindset that’s driven by communities and by creating culture as a means to
making the changes we want to see. (See image 2.1)

Our Methodology - The Eight Rooms 
The Guest House implements its own methodology, inspired by the Social
Innovation Labs framework, but modified in a way that would meet our vision.
We execute this methodology by honing our own holistic design principles
which acknowledge and tackle the blindspots of traditional design-thinking (see
image 2.2 and 2.3 for more elaboration). We call this method The Eight Rooms
of The Guest House:

Choosing A Scope 
We start the project by researching what specific local challenge to focus on.
This is done together with the core team and our Family members.

Finding Local Representatives
Once the challenge is scoped, the lab will reach out to potential representatives
to collaborate with. This representative should be connected to the community
we want to reach out to, and have expertise on the challenge defined in Room 1
on many different levels: experience, access to research, and understanding of
the local context and culture. 

Ethical Research
Research will be done to understand the challenge in more detail. This is done
through ethnographic research and of the target group and local environment.
By collaborating with representatives, we make sure that the interpretation and
representation of the data is done ethically and responsibly, by keeping the
target group engaged throughout the whole process. 
It is also during this phase that we understand which stakeholders are necessary
to invite into the lab process. 

Process Design
During this phase, we will understand what kind of process our stakeholders
need in order to collaborate on finding solutions to their challenge. 
This process is designed together with the representative, so that the process
and tools that are part of it are communicated and facilitated in a way that it
makes sense to all the participants involved. The goal is that everybody can
participate, and local cultures are acknowledged and appreciated. 

Inviting Stakeholders
The stakeholders are officially invited to either an online or physically-
facilitated Social Lab process. This is dependent on the COVID-19 situation. 

Facilitate and Execute  
The designed process will be executed with the participants, and facilitated by
the entire Lab team. 

Ongoing Support
We believe that whatever comes out of this Lab process should receive ongoing
support. Depending on what the outcome is (we have experienced that solutions
can range between the facilitation of necessary conversations and tangible
deliverables), our goal is nonetheless to make sure that the results are captured
in a way that fosters capacity building. There are many ways of doing this:
funding, networking, kickstarting new initiatives, and so much more. 

Evaluation
To make sure that our project has created the change that is necessary for
communities to flourish, we will do both qualitative and quantitative research to
indicate the changes that have been made. 



12

image 2..2: The Eight Rooms methodology



design
principle

s

localism
ADD LOCALIST FEATURES TO YOUR DESIGN: THE
NEIGHBOURHOOD, THE COMMUNITY, THE RESOURCES, THE
CULTURES: WHAT IS PRESENT? HOW CAN WE CELEBRATE THIS
AND CREATE STRONGER CONNECTIONS AND ECONOMIES? 

proportionality
SCALING UNIVERSAL SOLUTIONS IS OF THE PAST. OUR
SOLUTIONS GO FOR SELECTIVE SLOWNESS, RATHER THAN
UNQUESTIONED SPEED. SCALE SHOULD ALWAYS BE RELATED TO
THE CONTEXT.

ecological context
DESIGN SHOULD ALWAYS LOOK AT WHAT THE LOCAL, NATURAL
SURROUNDINGS HAVE TO OFFER (AND WHAT IT ASKS FOR
RETURN). BE MINDFUL OF THE ECOLOGICAL CONTEXT AND
NATURE WILL SALUTE YOU!

community-led 
DESIGN FOR COMMUNITY-LED OUTCOMES: WHAT CAN WE DESIGN
THAT FOSTERS COMMUNITY ENGAGEMENT THROUGOUT? 

sharing
DESIGN FOR OUTCOMES THAT INITIATE
SOCIAL CONNECTIONS AND OPEN
EXCHANGE OF RESOURCES 
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connectedness
DESIGN FOR MORE CONNECTEDNESS. BETWEEN PEOPLE,
NATURE, AND ALL THAT MAKES THE LOCAL CONTEXT
WHAT IT IS. BUILD NETWORKS AND RELATIONSHIPS! 

image 2.3 the design principles: inspired by many
different theories and schools of thought such as 

sustainist design, regenerative design, 
intersectional design and much more.  

intersectionality
INCLUDE INTERSECTIONAL ANALYSIS IN YOUR DESIGN: BE
AWARE OF YOUR BIASES, PRIVILEGES AND THE GLOBAL-
LOCAL POWER DYNAMICS 

decolonization
A COLONIAL MINDSET IS WHAT IS DAMAGING OUR PLANET
AND PEOPLE. OPT FOR TURNING THIS MINDSET AND EFFECTS 
AROUND. DECOLONIZE! 

inclusivity
OUTCOMES SHOULD BE OPEN FOR 
ANYONE; REGARDLESS OF GENDER,
SEXUALITY, AGE, DISABILITY, ETC. 

diversity
HOW CAN WE CELEBRATE 
OUR DIFFERENCES, COLLABORATE
AND BUILD BRIDGES? 

systemic change
KEEP THE ROOT CAUSES OF LOCAL ISSUES IN MIND. HOW CAN
WE MAKE THE BIGGEST IMPACT? WHAT CHANGES ARE
NEEDED? 
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Representation of people from disadvantaged communities through intensive
collaboration
Bottom-up solutions designed by local representatives for their own communities
Solutions that honor complex issues with regards to social injustice and climate
change
Ownership of the processes and solutions by local representatives
Safe design spaces that respect and prioritize local history, dynamics, and culture. 
Principles and frameworks that generate sustainable and environmentally-focused
initiatives
Ongoing support by the Guest House that expresses itself through capacity
building. 

Effects
The underlying goal of our work is to produce lasting effects within the
participatory design field by working with this methodology. Some of these
effects we wish to eventually see are:

Why ‘The Guest House’? 
The conceptual name of the product came to existence when reflecting on the
poem “The Guest House” by 13th century Persian poet, Rumi. “This poem is a
reminder not to resist the thoughts and emotions passing through you but to
meet them with courage, warmth, and respect.”[20] This is exactly how we
wish to express our core values and vision: for design to show warmth,
openness and respect to the communities it attempts to serve. Designers should
always be aware of their own position in society––their privileges and their
biases–– as it affects and impacts the work that they create. It is up to us to
actively and continuously learn more about what is necessary to better facilitate
these spaces, and to unlearn practices that are harmful to those that are already
vulnerable. We want community members from all different backgrounds and
cultures to enter a place where they can feel seen and heard.

“The guest house in Rumi’s poem is open
for many people with varieties of religion,
culture, gender, and nationalities, just as
humans get different kinds of experiences,
feelings, and emotions each time. The
Guest House welcomes, honors and cares
for all.“ 
A N O N Y M O U S  [ 2 1 ]

The Guest House in Aarhus: A Pilot Project 
The foundation of The Guest House is built in the local context of Aarhus,
which has been the testing ground to the pilot of our product. Because this
methodology is built upon local contexts, cultures and politics, we made the
decision to change the way we refer to our target group from “disadvantaged
communities” to “People Of Color” (POC). We made this decision based upon
reflections during our first two project phases. First, it was difficult to find
people that live in disadvantaged communities in Aarhus. We are still working
on a communication strategy that will enable this connection––as laid out in our
methodology, making these crucial connections takes time and cannot be done
in an expedited manner. Second, in our initial research, the local discourse we
encountered was more focused on people with a “minority ethnic background”.
However, we wish to change the narrative and avoid the implicit prejudices that
are embedded in this terminology. Which brings us to the third reason: so far
we have worked and networked with many POC that face issues related to
social injustices, organizations that are led by People of Color, and/or white
individuals and white-led organizations who work to fight issues that are tied to
racism . This is why we still define our target group for the concept of The
Guest House as ‘disadvantaged communities’, but refer to ’POC’ when talking
about The Guest House in Aarhus.  



Recruit volunteers
Generate ideas for workshops with volunteers
Help guide the content we create and communication with relevant
community members

Design content for events 
Facilitate and support at events

The Guest House has invited a combination of relevant organisations and
young People of Color into an ongoing development of the project. We have
done this by designing interviews, meetings, workshops and public
communication in direct collaboration with our three main Family members:
Mellemfolkeligt Samvirke, Soulitate Chaibar and Andromeda 8220. Each
partner is a direct link into three different networks with a large voluntary
interface among our target group.

Our Family Members’ roles are to:

The roles of volunteers are:

So far, we have done a lot of work to lift our Aarhus-based social lab from the
ground. Now we would like to welcome you to the business lounge, to take you
through our business foundation within The Guest House, and how we have
applied it to our pilot project in Aarhus. 
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Industry and Target Market
As our field of work lies within design, and more specifically Social Labs, we
naturally scoped if there were any others that shared the same vision and
mission. There are many design agencies and organisations in the world, with
purposes that can vary between equity-based and profit-based outcomes (see
figure 2.4 below). Based on this model, we knew right away that we were going
to be completely design-led and equity-based, as the dot shows. It was very
difficult to find peers, let alone those who work with the same target group. We
knew right there and then how important it was to develop an approach to
support our target group with our resources. 

‘Competitive’ Analysis
During execution, we stumbled upon some design initiatives that focused on
either community-led work and/or the target group of People of Color.
However, it was quite unclear if these practices were also inspired by social lab
protocols and procedures. Whenever we did find social labs that worked with
this target group, it was unclear how much of their work was community-led.
Either way, we felt like our method and strategy would be a great contribution
to this field, regardless if we would have to reinvent the wheel or not. This is
why we put question marks next to the word ‘competitive’. We’d rather think in
terms of collaborations than competition. This world needs more initiatives like
ours, so the more the better we would say. However, we do think we might be
able to fill in the gap in the market if we are able to initiate multiple social labs
as a completely community driven process. Which means setting up the lab, the
processes, and deciding on the tools and methods. 

Business Model 
We have developed a conceptual business model for The Guest House that we
are currently testing out in the first Aarhus based social lab. The main thing to
highlight from this is our key propositions, since it is the core of our business
foundation. With this organisation we aim to create more bottom-up solutions
through a community-driven storytelling platform. We aim to spotlight local
mindsets and culture from Communities of Color in order to build bridges
between local cultural organisations and local POC. Go to appendix 1.1 to see
our business model. 
Later on in the section about Project Execution you can read about how this
business model has been applied in our pilot project in Aarhus. 

Business Foundation 
 

Figure 2.4: A Landscape Of Design by Matthew
Kinda (The Service Design Studios, NYC)

 
 

Marketing and sales strategy
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Organisation and management 
 

Formally organised with a legal status
Independent of the public 
Non-profit 
Self-determining 
Voluntary participation and commitment 

Description of the legal structure of the business 
The Guest House is founded as a voluntary organisation. In the voluntary
sector, there are many types of organisations. Some are local associations or
national organisations, others are foundations or self-governing institutions.

There is no authoritative definition of what a voluntary organisation is, but
according to a research report by CFSA from 2016-2018 [22], voluntary
organisations have five characteristics:

1.
2.
3.
4.
5.

A core team at The Guest House consisting of two project managers and
one representative of the local challenge, as head of communication 
Our Family members, that consists of local organisations and individuals
who want to support the project and collaborate
Investors for the local lab projects

Organisational structure 
The organisation is based on three main pillars. 

1.

2.

3.

To give an example of how we applied this structure in Aarhus we have a brief
bio of key people and partners (figure 2.4). 

Figure 2.4: an illustration of the organisation structure in the Aarhus based lab.
 



Core team of The Guest House 
The core team consists of two project managers and one head of
communication. 

Gina 
A social designer that is interested in ecological transformation processes, as
well as equity-based design methodologies. Her passion derives from activism
for social and climate justice.

Daniel 
A cultural entrepreneur and process designer with an interest in human centered
design and sustainable innovation. Daniel has been active in the cultural scene
in Aarhus as a project manager in various organizations for the past three years.

Nadin 
Currently studying an MA in Intercultural studies at Aarhus university. Many
years of experience in non-profit work including planning and carrying out
events.

Family members 
Our Family consists of two different categories: individuals and organisations.
Below we introduce our three main Family organisations, and the role they play
in The Guest House. 

Soulitate Chaibar (https://www.facebook.com/soulitatechaibar) 
The purpose of the collaboration is to enable the awareness of Soulitate Chaibar
among actors and individuals who are connected through The Guest House. In
addition, the purpose is to foster different communities and networks to meet
each other and anchor themselves in an already established association and
organization creating a safe space for diverse communities in Aarhus.

Andromeda8220 (http://andromeda8220.dk) 
The purpose of the collaboration is to open up the possibility of intercultural
connection of networks in Aarhus, with a perspective on strengthening the
cultural growth layer in Aarhus with increased accessibility for people with
limited access to locally based organizational life and decision-making
processes.

Mellemfolkeligt Samvirke Århus (https://www.ms.dk/mellemfolk) 
The purpose of this collaboration is to strengthen each other's networks and to
tap in to a platform that is based on an intercultural foundation working for
social and climate justice as well. Together we seek to work towards an
increased representation of perspectives and storytelling in society by bringing
together the voices of internationals, people with minority ethnic backgrounds
and people who don’t feel like they belong to a majority of society.

See the collaboration agreements in appendix 1.2. 
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Investors 
Our investors we don’t work closely with, but mainly just keep updated,
whenever we have spent money or we want to get our funding transferred. In
order to maintain a good relationship with our investors, we strive to personally
invite a representative from the funds to participate in our events. By the end of
the project period, the agreement is to send a complete financial account
alongside a report describing our process. 

https://www.facebook.com/soulitatechaibar
http://andromeda8220.dk/
https://www.ms.dk/mellemfolk


Financial management 
 

Design the first iteration of a concept or project
Build strong relationships with local organisations that are acknowledged
by the municipality 
Call the funds from the municipality to get advice on how to best get
funded by them and/or other funds 
Apply and receive funding from the municipality 

If accepted: Use the accepted funding as proof of concept when
applying for other funds. 
If denied: We had identified and were ready to apply for a back-up list
of four other funds.

Fundraising strategy 
When it comes to raising capital, we decided early on to build a targeted
fundraising strategy focused on raising money for our pilot project in Aarhus.
Our number one target was to get the municipality onboard, since we believe it
is highly necessary to develop a good relationship with the municipality to truly
connect the communities we are aiming to reach with the decision-makers in
their area. But for this to happen, we also needed to develop a close relationship
to organisations that have already gained recognition and trust from both local
politicians as well as the general public. Out of that grew The Guest House
Family, and a targeted funding strategy. 

The strategy is built on focused relationship-building with partners, and by
strategically choosing the few funds that fit the scope of the project. The
strategy has four steps: 

1.
2.

3.

4.
a.

b.
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Figure 2.5: 3-year future strategy ideation session for The Guest House
 



New types of investors 
Angel investor, crowdfunding, financial institutions, investment funds,
venture capitalists.[24]

Selling professional guidance 
Consultancy, workshops, seminars, talks, event management 

Design books
Content creation from our work with insights and guidelines

Future of the organisation 
The future of the organisation is based on an ongoing process of testing and
validating, by constantly unlearning and iterating the approach to how we work
with local challenges. Throughout the following three years, The Guest House
will mainly be focusing on testing out the platform in Aarhus, with the
possibility of building a separate project in Amsterdam (figure 2.5).

After the first three years we would begin to change the organisation from
solely being a voluntary non-profit organisation to becoming a social
enterprise. The fundamental difference between nonprofits and social
enterprises is the source of funding. Nonprofits rely on public funding through
donations. Social enterprises are businesses: they generate their own profit to
keep themselves running.[23]

We would be looking at new revenue streams such as:
1.

a.

2.
a.

3.
a.

We have now been around everything from what our product is––

based on The Eight Rooms of The Guest House (our methodology

that we want to apply on local challenges), how we have applied

this mindset in our pilot project in Aarhus––by building close

relationships with local organisations as well as public and private

funds, and why this product is necessary in order for design––to

show warmth, openness, and respect. We have outlined our

organisation as a voluntary non-profit with potential in creating

our own capital as well in the future. Thanks for joining our little

house warming in The Guest House. 
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Process

1

Now let us unfold our process since we began developing our concept up until where the project

is today. This section is dedicated to our project process, with a little treat of reflection by the

end of each section. Process design happens in iterations, and in every iteration, there are a lot

of insights and learning to uncover, which is why you can expect to read about how we

continuously reflect on what we have learned and unlearned. 

21

2021



1

Concept Development 
 During the early stages of our work, both of us thought of how we wanted to approach this project: by acknowledging the sensitivity and complexity of this field of

work, especially in relation to our target group. Back then, we already had the impression that the design tools we were familiar with were not able to fully cover it
all, yet we didn’t have the knowledge to understand what was fully needed in return. This is why we chose to blend multiple methodological design frameworks
and schools of thoughts with our traditional Design Thinking framework, which has simultaneously served as a project strategy and timeline during concept
development (see timeline on the right). This methodological framework has been reiterated many times as we met new interesting theories along the way, but the
following (especially the ‘learning and unlearning’ aspect of intersectional design) has been our foundation (see image 3.09).  

Image 3.09: An overview of our methodological framework 
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Preject 
When both of us saw opportunities of collaborating on this project, it was first
and foremost necessary to align on expectations for this project (see appendix
2.10). We set aside a few hours to have a conversation about the following
topics:

We immediately reaped the benefits by having a more in-depth understanding
of how we tend to communicate and work and what we need in order to feel
engaged in a project. Talking about our strengths and weaknesses prior to the
project execution also served as a great “heads-up”, as we called attention early
on to issues such as demotivation during phases we found unpleasant to work
on, and were better able to address these conflicts when they appeared. Overall,
we saw where our skills and resources completely complemented each other:
Daniel favoring executional work, whereas Gina thriving on research and
epistemology. 

By putting a systemic lens on this issue, it became clear that we wanted to work
with the roots of climate change, as research has shown us that climate change
is a symptom of other social issues we see today, such as racism, misogyny,
and neoliberalism[26], This realisation reminded us of the importance of
intersectional analysis and decolonial theory, and has helped us create the
framework of our project scope (see appendix 2.11).  

The next step was to understand who we wanted to design with and for, by
doing stakeholder research. The Rainbow Diagram (figure 3.1) provided an
overview of who is most-affected and most-affecting climate change. We asked
ourselves: How can we make the most impact with our resources? Which
stakeholders need more support? We chose to work with People of Color, as it
is their perspectives that are often left out of the public discourse and need to be
included in policy making. 

PURPOSE

COMMON GOALS VALUES

PERSONAL GOALS

NEEDS AND EXPECTATIONS

STRENGHTS AND ASSETS WEAKNESSES AND RISKS

RULES AND ACTIVITIES

Scoping 
The foundation of The Guest House was built during the scoping phase: the
phase where we decided on the project’s boundaries and outlines. What is the
societal challenge we should focus on? What is already out there that can serve
as research and inspiration? Which stakeholders are involved? As mentioned
before, the angle of approach started off with our common interest in climate
change and design, We were both especially concerned with the relationship
these interests have with Black, Indigenous, and POC communities, who are
most affected by climate change due to unequal power dynamics in global
politics.[25] 

Figure 3.1: The Rainbow Diagram (stakeholder research)

Our research question was formulated not long after: 
How might we DESIGN a service that amplifies the voices, and meets the
local needs and knowledge of disadvantaged communities in relationship to
climate change?



Already from the start we were confronted with the complexity of the semantics and how to address our target group. How do we define them? 
The definition of marginalized communities falls on quite a large spectrum. We wanted to be more specific, without closing off certain groups either. 
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image 3.11: Interview with Daryll Landbrug (Bij1 politician, youth worker and activist).  



User research 
While we strived to create a service that would serve disadvantaged
communities entirely, it was also known to us that not every community
member would have to use our product in order to reap the benefits of it. This is
why we chose to define our user as community leaders: those that have
experience with, and knowledge of this complex issue and can be considered as
a representative of a disadvantaged community (meaning: wanting to create
change for and with them). We reached out to them with the intention to
understand how we best could support their work and help realize their vision
(see appendix 2.12 for our interview guides). Some insightful quotes are:

We need more bottom-up initiatives in
community work, with trust from top-
down stakeholders. The power structures
are the most definitely the biggest
struggle, as the government believes that
we are incapable of doing the work
ourselves.
R A K I  A P  ( G R O E N L I N K S  P O L I T I C I A N ,  I N T E R S E C T I O N A L

C L I M A T E  A C T I V I S T )

There's no climate justice without social
justice. Disadvantaged communities will
not prioritize climate change when they
are worried about surviving day to day life.
However, by approaching them in their
cultural language, you might be able to
reach them.

D A R Y L L  L A N D B R U G  ( B I J 1  P O L I T I C I A N ,  Y O U T H  W O R K E R

A N D  I N T E R S E C T I O N A L  A C T I V I S T )

You have to make an issue relatable and
emotionally triggering if you wish for your
community members to engage with it.
Black Pete for example is a visual symbol
of systemic racism - people see and feel
what they stand up against.

M I T C H E L L  E S E J A S  ( A N T H R O P O L O G I S T ,  F O U N D E R  O F  T H E

B L A C K  A R C H I V E S  A N D  A N T I - R A C I S M  A C T I V I S T )
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Empathising 
To answer our research question, we conducted research based on value
proposition design [27] by interviewing eight community leaders (image 3.11)
and doing additional desktop research.  



Desktop research
We have also done additional desktop and literature research to understand
more of what experts have already written about this topic, together with a
market analysis with the aim to understand what is already out there.

Have we done enough research? What about field observations? Obviously COVID-19
played a huge part, but not having done field work in communities while talking about
communities sounds a bit like we didn’t take our work seriously.

Defining 
By combining all of our research in Bespoke’s Horizon Scan App, we were
able to get a great overview of all of our scancards (research results), cluster
them and draw some conclusions. Please look at appendix 2.13 for our key
insights. 

We keep on reflecting on our target group. Yes, activists and community leaders are
important and have great knowledge to share. But what about the people that are
affected but whose voices are not as present in the common discourse we hear? What if
we push a problem on them that doesn’t exist to them? Isn’t that an enormous bias?
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A long term goal, in order to align on our aspirations and vision 
“How Might We” (Sprint) Questions to frame our ideation session with
design questions. These were based on some of the key take-aways and the
value-proposition based research. 
A user journey to align on expectations and effects of our potential
product/service for our target group.  
A four-step drawing to create a visual literacy of the concept that we had
both thought of. 

Ideation 
To stimulate our creativity, we went out of Aarhus C and spent a weekend
reconnecting and ideating on our concept. For this process, a hacked version of
the Design Sprint was used: a selection of ideation and brainstorming tools
(figure 3.2):

After, we created the first draft of our concept: a local community social lab for
disadvantaged groups, with emphasis on a methodology that fosters
representation, bottom-up solutions, and holistic design principles that address
complex problems such as climate change and social injustices (see appendix
2.14 for this first draft).
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Figure 3.2: Hacked version and agenda of 
the ideation section (Design Sprint)

The meta layers of it all became pretty confusing. Why do we talk about representation,
but we fail to include our target group in the ideation process? It’s easier said than
done. 



Prototyping 
After we designed the concept, we quickly made some prototypes of our
product by creating a bunch of pitch decks––pdf’s containing a pitch for our
project. First drawn out on an iPad, but later developed in Canva to make it
look more professional. This was done by conceptualizing a prototype of The
Guest House’s current visual identity and communication style, such as the
logo and visual literacy (see appendix 2.15 for our first Canva pitch deck).

The community leaders
Partners to collaborate with
Public and private funds 

Testing 
Now that the first draft of our communication files were ready, we kickstarted
the testing phase by sending them out to our key stakeholders and asking for
feedback. Part of our attitude was to “fake it ‘til you make it”, meaning that we
would pretend we were an already existing organization and simply see what
their responses would be like. Our key stakeholders are:

Validation
Community Leaders

“I’m convinced that this is what we need in
society, that, through these types of bottom-up
projects, you’ll be able to approach larger
perspectives while keeping it small-scaled for
simple people. For them to be able to participate,
regardless of their social environment. You were
able to visualize it very well in terms of graphic
and content. I wish you good luck.”

R A K I  A P .  G R O E N  L I N K S  P O L I T I C I A N  A N D  I N T E R S E C T I O N A L

E N V I R O N M E N T A L I S T

“I've read everything, and I'm sitting here with a
big smile. I think the part about "ongoing
support" hits me hardest ❤ . Regardless of what
comes out of the lab, it’s so important that this
takes place, because in reality project outcomes
often fade away, like it was all just for the story
or the stage, or whatever. I like this. A lot. Thanks
for sharing this. Very much.” 

 D A R Y L L  L A N D B R U G .  B I J 1  P O L I T I C I A N ,  Y O U T H  W O R K E R  A N D

A C T I V I S T
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Did we go too fast? Should we have prototyped aspects of the methodology instead and
work with our target group?

As both of them work directly with disadvantaged groups, we have taken their
feedback and opinions seriously and treated it as a validation of the concept. 



Café Mellemfolk
Andromeda 8820
Soulitate Chaibar

Partners
We have reached out to several organisations which resulted in three key
partners, as previously described: 

All partners saw potential to collaborate, understood the necessity of this kind
of work, and were interested in becoming part of this hub. We even got into
contact with other important stakeholders through them, after our initial pitches.
The fact that they immediately agreed to work with us served as a validation. 

Public and private funds 
We also tested out our concept by applying for two public funds and one
private. They gave us the following response: 

“PUKK's Grants Committee has considered
your application for The Guest House
and has granted DKK 7,500.00 in 2021 for
the project. We would like to support your
project financially but we also encourage
you to borrow equipment etc. at eg UKH or
Frontløberne.”

P U K K  -  T H E  P O O L  F O R  Y O U T H  A R T  A N D  C U L T U R E [ 2 8 ]

1
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Implementation 
As we had received enough validation (in our humble opinion), we decided to
go for it, and start executing the project immediately by getting our
organizational structure and project management ready. The next sections will
describe exactly how we did it. 

 
Nothing more or less is needed to say. Three out of three, and we have a proof
of concept, showing that there is definitely a political momentum in the
direction of our project focus. 

See appendix 2.20 to see our budget we used for applying for the pilot project
in Aarhus, and go to appendix 2.21 to see our grants from the funds. 

“The integration network in Culture and
Citizen Service has processed your
application for financial support for The
Guest House.
The integration network has decided to
give a grant of DKK 30,000.00 in 2021
based on the following reason:
The Grants Committee finds the project
very interesting and with a strong
democratic approach.”

T H E  F U N D  F O R  D E M O C R A C Y  A N D  P A R T I C I P A T I O N  [ 2 9 ]

“Dear The Guest House. Thank you for your
application to the Tuborg Foundation's
Dream Pool. We are happy to tell you that
the fund has allocated an amount of
30,000.00 kr.”

T H E  T U B O R G  F O U N D A T I O N ’ S  D R E A M  P O O L  [ 3 0 ]
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Yes, getting validation by receiving public and private funds is great, but there are also
power dynamics involved in terms of expectations. Also, many people don’t get the
climate justice aspect. What climate injustices are present in Aarhus? Does it even
exist? Everything is connected, but should we even communicate this complexity? How
to embrace the complexity without communicating it to our stakeholders? 



 How we have been organising as project leaders throughout the
project period

 How we have developed a relationship to our Family Members. 

 How we have managed the organisation when bringing in external
staff and hired freelancers 

 
The organisation has been developed around three different pillars:

 
Project management 

a.

 
Family Members 

a.
 
External staff 

a.

Project management 
The way we developed the organisation started by laying the foundation for us
as project managers with an online system for collaboration.

Building an online platform for ourselves 
We decided to focus on finding one software that could contain everything we
needed in terms of mapping out our process, procedures and general note
taking. We found the newly established software Milanote, and fell in love.
Check the link to get a visual overview of what the software and our personal
workspace looks like:

https://app.milanote.com/1Kd1c311N55KbZ?p=eISCqdOMPMa 

Mostly all of our communication happened on this platform as well, but we also
made a Whatsapp group for more direct messages.

Researching 
For researching, our go-to procedure was to put all our research in the software
Horizon, designed by Bespoke.[31] This platform has a built in software that
helped us connect the different signals we would come across in our research to
better gather them into insights. 
We later on continued our notetaking about insights and signals in the Milanote
application. 

Project tasks and milestones
All our tasks and milestones were mapped out in the free version of the
software Teamgantt.[32] This software helped us keep a constant overview of
everything we needed to get done, even with the possibility of tracking how
much work had been done within each of the tasks we had. 

As the name of the software entails, we have been using a Gantt Chart as our
management tool, which basically is just a type of bar chart that illustrates a
project schedule. Our Gantt Chart was structured around the four phases of our
project, which will be introduced in the section ‘Project Execution’. See
appendix 2.22 for our Gantt Chart. 
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Organisational Development 
 

https://app.milanote.com/1Kd1c311N55KbZ?p=eISCqdOMPMa
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These gatherings were meant for direct involvement from our partners on the
project, to ensure we kept aligning and that they were just as much a part of
shaping the course of the process as we were as project managers. These
gatherings also served the purpose of linking the different partners with each
other, to strengthen their internal collaborations and network. 

Besides the gatherings we also decided to start working alongside our partners,
starting out renting an office space for one and a half month at Soulitate
Chaibar. This created a strong connection to our partner, mentor and friend,
Shubhdeep, who is the front person of the organisation, since we were able to
see each other everyday, eat lunch together and get to know each other on a
personal level. We aim to continue this approach by moving our office space to
Andromeda8220 in May and finally to Café Mellemfolk in Aarhus, where
Mellemfolkeligt Samvirke is based. 

Purpose with the collaboration (what do you want to achieve?)
Responsibility, roles and tasks between partners (who is doing what?)
What are the different partners contributing with (e.g. venues, working
hours, money, equipment etc.)
Duration of the collaboration (when does the collaboration begin and end?)

Family Members 
Our Family started out as a search for key partners that wanted to support our
project with guidance, support, network or any available resources they might
have. It later developed to include both organisations and individuals. 

Building relationships
In our search for partners we mapped out every organisation we knew in
Aarhus that was led by POC or focused on similar values to The Guest House.
A lot of them were already in our network, either through personal or
professional connections, which made the approach more natural. In order for
us to align on the collaboration ahead, we arranged meetings to talk about the
following four points: 

1.
2.
3.

4.
These points were directly linked to our fund application to the municipality
that also required us to prove that we had established agreements with our
partners on the project. 

Ongoing involvement 
To assure we kept involving our partners in our process ongoingly, we planned
frequent Family Gatherings, where we updated our partners on our process and
involved them by getting their inputs for the next steps. See appendix 2.23 for
an overview of our last family gathering. 



No funding received 
The staff member is working completely voluntarily on the project.
Together with the project managers the voluntary staff member will
decide on how much work they want to do, and what tasks they find
the most fitting for this level of engagement. 

Some funding received (around half of the budget) 
A short term time-bound freelance contract will be made. This level of
engagement comes with the expectation of participating in weekly 

External staff 
Recruiting 
In relation to the second room of our methodology, which focused on finding
representatives, we early on realised that we did not only need representatives
for our lab process, but we also saw a need in hiring a temporary staff member
to the core team of The Guest House, that could function as a direct link to our
target group. Specifically we wanted to hire a person as the head of
communication. The scouting for this staff member happened by asking around
in our network, which quickly resulted in an open interview with our potential
staff member. Nadin Ziad Hussein was the perfect match for us, since she had a
lot of experience working in NGOs with similar visions, she is studying a
master degree in intercultural studies, and wants to become a psychotherapist
focusing on mental health and healing amongst People Of Color. 

Hiring 
When we began recruiting, we still hadn’t received any funding, which meant
we couldn’t promise any payment. We budgeted 12.000 DKK for a full salary
for three months (Go to appendix 2.20 for budget reference) to hire freelance
workers and therefore, we decided to make a strategy for hiring staff into The
Guest House, which was built around three levels of engagement in relation to
how much funding we managed to receive. 

1.
a.

2.
a.

Fixed role with a signed freelance contract for the whole project
period, that comes with commitments to all activities in the
organisation and weekly meetings. 

meetings, and starting to manage some more tasks than in level one. 
3. Full funding received 

a.

Our freelance contract was built around two sections. One contains the
description of work and the other contains the terms and conditions. The
contract was never fixed, but developed in direct collaboration with our staff
member. The contract we made with Nadin can be found in appendix 2.24.
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Managing 
When Nadin joined our team at The Guest House, we invited her into our
personal workspaces (described in ‘Project management’). We also created a
Slack workspace, with the intention of managing weekly overviews and shared
documents. Every Monday morning, one of the project managers would upload
a weekly overview to our Slack workspace, and put a red flag on all the tasks
that involved our head of communication (see figure 3.5). 
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Figure 3.5: an example of a weekly overview posted in our slack workspace

Building genuine relations takes time and authenticity. We have to be
aware of not treating it as a task we need to get done, but rather
implement it in our way of working alongside our partners and
personally engage in the community. Be in the culture, to truly adopt the
mindset of the people that engage with it. And sure, we love to have our
family members, but is the semantics of our partnerships completely
fitting, when we haven't even spent that much time with our “family”
yet? Time. It takes time. And we are still in the very beginning of this
process. 
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Project Execution 

APRIL 1ST - APRIL 15TH

MARCH 15TH - APRIL 1ST

APRIL 15TH - JUNE 1ST

JUNE

storytelling
RESEARCH

PODCASTS 

OPEN SESSION

FUNDRAISING

development 
GATHER INSIGHTS FROM RESEARCH

DEVELOP AND LAUNCH WEBSITE

social lab
MEETING WITH VOLUNTEERS AND PARTNERS 

DESIGN & DEVELOP 8 WORKSHOPS 

EXECUTE WORKSHOPS ONLINE (MAYBE IN PERSON - 

 DEPENDS ON COVID)  

establishment
EVALUATION OF PROCESSEN

ESTABLISHMENT OF BOARD IN AARHUS



What?
Phase one includes a podcast series, where nine young People Of Color were
invited to share their perspective on social inequality in Aarhus. We also
invited for an open session for anyone interested in the topic, with the aim of
examining which themes are the most pressing in relation to our overall focus
and purpose. This phase was crucial in getting a sense for what challenges
young POC in Aarhus were calling attention to. Phase one included our
fundraising strategy for the entire pilot project in Aarhus.

Soulitate Chaibar
The Chaibar was the perfect location for recording some of our
episodes, since it’s a thriving community focused on similar values to
ours. We chose this platform, since it is a good opportunity for
participants to connect directly with an active organisation that is
working on establishing a foundation for a democratic engaging
community, especially in their upcoming festival about exactly that this
year in the summer 2021. 

Café Mellemfolk
Cafe Mellemfolk has been important to connect with, since they have a
great physical location, that is also a thriving space for diversity,
community building and events on social and climate action. 

Andromeda8220 
We chose to ethnographically get closer to our target group, by
partnering up with Aysha Amin from Andromeda. Aysha is raised in
Gellerup, an area with a high percentage of POC, and knows the people
and community in that specific area very well, which makes her a
super valuable partner to even better connect with our target group. 

How? 

Podcasts
The podcasts was recorded at three different locations;

1.
a.

2.
a.

3.
a.

Open Session
This event happened online and was facilitated on Zoom including Miro with
engaging and interactive design. When the circumstances allow, we intend to
be able to invite for physical meetups, workshops, networking events, and open
house events for organisations that work around the topics we present in our
platform. 
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MARCH 15TH - APRIL 1ST

storytelling
RESEARCH

PODCASTS 

OPEN SESSION

FUNDRAISING



Why?
It is first of all necessary to understand the local context of Aarhus before we
can apply our approach. This is done both by collecting the stories of young
POC in Aarhus, encouraging storytelling (video podcasts), and by inviting
people for an open session around the topic: Is ‘Aarhus the same for everyone?’
(systems mapping). It is a research strategy with the goal to understand what
and where the real needs and issues are when it comes to POC and their
different backgrounds and communities in Aarhus. 
The conclusion of this research will provide us with more knowledge of
important definitions such as: target group, local area, community, what is
happening and being done, what the challenges are, and what is already
working. In other words, it will describe the “why” for our Social Lab in
Aarhus. 
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We got funding 
We managed to fundraise 67.500 DKK for the pilot project. (See our
budget in appendix 2.20) 
We made a Business model for the Aarhus based lab (see appendix
2.30) 

Produced eight video podcasts 
Based on a thoroughly designed interview guide (please see the link,
for elaboration: https://app.milanote.com/1LecCx1aDXBf55?
p=BpNkmAbZfJP) we tailor-made an interview in collaboration with
our participants, hired a freelancer to do all the recording and editing,
and produced eight episodes. 

Hosted an Open Session for ten people
We hosted a session around the topic: “Is Aarhus the same for
everyone?” See our invitation in the link:
https://youtu.be/egH_WLeGZRs 
We used experience design and invited community members to shape
the event (they got paid for their work) and make it a cozy good space:

We had Negash Ali (Aarhus based rapper and activist) as guest
speaker to talk about racial profiling. 
The event had live DJ performance from one of our podcast
participants Serife Kart, which created an informal and warm
environment. 

 We designed a process in Miro, and transformed the tool, the Iceberg
Model, into something relatable for the local people by using the city
as a visual analogy and systems map (see appendix 2.31).
Ten people participated: these included internationals, local POC’s in
Aarhus, activists, an academic, culture creators, project managers and
our partners. 

End results
1.

a.

b.

2.
a.

3.
a.

b.

i.

ii.

c.

d.

https://app.milanote.com/1LecCx1aDXBf55?p=BpNkmAbZfJP
https://youtu.be/egH_WLeGZRs
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So, our fundraising strategy worked 100%, yet we have to be aware of how much the fund applications ended up shaping our project both in language, approach, process design and
scope. Have we tied ourselves to something we can’t really live up to? Suddenly we have a complete loop for our pilot project within a scope of four months. It is simply not enough time
to build the necessary connection to our target group. When doing a video podcast, we also attract a very specific group of people that wants to be in front of a camera and share their
opinion. One young POC activist from Gellerup (western part of Aarhus) even turned us down, since he felt that he wouldn’t be able to speak freely and authentically, fearing for the
responses of his network. What if we had done voice recordings on our phones, to collect the necessary perspectives, instead of thinking too much about aesthetics and visual branding?
With regards to the Open Session: ten people showed up. Is that enough to represent the entire system? Also, we have received the feedback that there were a lot of white people present,
while expecting it to be a safe space for POC. Should we only have invited them at first? Have we not built enough trust yet?



Brand development: creating a visual identity and name for the Social Lab
with representatives from the target group 
Launching the website 
Using the video podcasts as part of our marketing strategy
Promoting the Social Lab through different channels and platforms in
collaboration with our partners 

What?
In collaboration with our family members, we gathered knowledge from Phase
1, and chose a core focus for Phase 3. At this stage of the process our focus for
Phase 3 is based on the question: “How can we engage young People Of Color
in political and activist organisational life?”

How? 
1.

2.
3.
4.

Why?
The results of the research created the foundation for the launch of the Social
Lab. This serves as a gateway to effective brand development, marketing and
communication. The next steps are to create a name and visual brand identity
that aligns with the local context and scoped challenge. This includes the
launch and design of a website, next to the publication of an edited version of
the video podcasts, as part of our marketing and communication strategy.
Together with our collaborators, we will make sure that the launch will be
promoted via a diverse range of already existing platforms. 
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End results
As a result of phase 2, we scanned through our insights from both the podcasts
and the Open Session and found seven key insights (figure 3.6): 

APRIL 1ST - APRIL 15TH

development 
GATHER INSIGHTS FROM RESEARCH

DEVELOP AND LAUNCH WEBSITE

Figure 3.6: insights from our podcasts and the open session, conducted by Nadin. 
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We realised that most of the people in our podcast and Open Session are POC with a very privileged background, which is fine, yet we also need to rethink how we aim to
connect with all those people who would never participate in podcasts, online events and facilitated workshops and that come from less privileged backgrounds. We must never
forget our own positions as individuals, and how that affects the way we choose to reach out as well as how people seem to want, or do not want to, connect with our work

These were presented in a Family Gathering where our Family Members also
gave us input on the next steps of the project. See appendix 2.23 for an
overview of this meeting. 
This led to the creation of 8000 Stories, which is the brand name for the
Aarhus-based lab, with the problem statement focusing on the question: “What
are the core reasons for the marginalization of certain ethnic groups and how do
you combat the consequences of them?”. Finally, we managed to land a deal
with a graphic designer Omar Al Sayed, the founder of Artvocacy.[33] Omar
will design the logo, some illustrations and a website for the lab. See the offer
below (Figure 3.7). 

Figure 3.7: A screenshot of the proposal for a graphic designer. 
The proposal was accepted. 



What? & Why?  
Based on the problem statement from Phase 2, we have been planning to design
a series of workshops, where the goal is to create new citizen-led initiatives.
Take for example Aysha Amin from Andromeda 8220. She's a magnificent
example of a person with a project that emerged as a response to the lack of
involvement and commitment of local citizens with minority ethnic
backgrounds in the cultural scene. Starting a cultural organisation could
therefore be something that grew out of the series. To best support the
initiatives it is our task to help with the necessary resources in the form of
guidance, resources and networking. The series should be seen as a coherent
process, where the goal is to recruit around 35 young people to participate
throughout the entire process, about 10 different local politicians as well as
actors from the organisations Mino, Det turkise telt, Institut for X,
Frontløberne, UKH, Sager som samler and of course our three main partners
Mellemfolkeligt Samvirke, Soulitate Chaibar and Andromeda are invited to the
process. The purpose of this is to create a direct link from young participants to
active organisations and policy makers.

How? 
After having launched 8000 Stories, we can start applying our methodology,
which is the step-by-step process we have described in the section ‘Our
methodology’. We would like to emphasize that this methodology works in an
emergent fashion, which means that decisions are based on what comes out of
the process beforehand. It is thus difficult to communicate what to expect from
every step, as they influence each other both linearly but also iteratively.
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In the final phase, everyone from the process is invited to open board meetings,
where a board will be appointed in Aarhus. The purpose of the Board is to
repeat a similar process once a quarter. This phase is still under development. 

APRIL 15TH - JUNE 1ST

social lab
MEETING WITH VOLUNTEERS AND PARTNERS 

DESIGN & DEVELOP 8 WORKSHOPS 

EXECUTE WORKSHOPS ONLINE (MAYBE IN PERSON - 

 DEPENDS ON COVID)  

JUNE

establishment
EVALUATION OF PROCESSEN

ESTABLISHMENT OF BOARD IN AARHUS

Since we decided on approaching Phase 3 like we have just described, we have started
to realise that a lab process might have to look very different than what we initially
thought. Should a process maybe last for a year instead of a compressed workshop
process? Are we now just doing another design sprint and parachuting into local
communities and leaving them with no support, no chance to connect and establish a
trusting relationship to each other, local organisations, politicians and especially
designers?
The idea of a board in Phase 4 still seems like a good idea, yet again not within the
timeframe we initially scoped. This work takes time. We can’t say this enough… 



To round off this section about our Process, we would like for you

to reflect a little bit about what you have learned and what you

might need to unlearn about how you engage in processes. What

are your own blindspots when it comes to working with people

and building relations, designing with others, executing within

limited project timelines, directing scope in relation to funds?

Maybe take a break from reading, close your eyes, and reflect on

the work you do on a daily basis. Make time for continuous

learning and unlearning in your life. 
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Learning &
Reflections
Whew. What a ride. And it’s not even over yet! However, we have

learned so much already. Here’s some of our key learnings and

reflections we would like to share. Additionally, we’ve added some

of the important feedback we’ve received from our subject mentor

and dear friend Shubhdeep Singh Parwana.
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Our Work
Our project is not finished. In fact, it’s only just beginning! We’ve done a lot of
groundwork, and by doing so we’ve learned a lot along the way. Both of us
reflected on our internal collaboration and organization work, how we’ve
executed so far, the tools and methodological aspects of the project and our
stakeholder management (figure 4.1). Here’s some key takeaways:

figure 4.1: our relfection ideation session miro 
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Internal Collaboration
Both of us agree with the fact that our collaboration was going very well and
quite smoothly. As previously stated, we both have different ways of working
but we see this as a strength, rather than a weakness. There were some times
where the communication between us was confusing and sometimes frustrating,
but we also perceive that as a natural aspect of collaborating with another
person. An important part of our cooperation was the mutual trust we had in
each other. Trust was built by showing each other our worth in action and
execution, as well as nurturing our personal relationship by taking time to
preject and socialize. In the end, we felt like we completed each other in our
skills and attributes, and were able to support each other through different
stages in the project. We are not just business partners, but also friends. 

Ongoing Reflections
One of our core strengths has been our prioritization of ongoing reflections,
especially in relationship to our target group by ‘learning and unlearning’. We
did not necessarily prepare certain strategies for this. Most of the time
reflections happened during casual conversations while planning or executing.
But they were very effective. We would say that we were quite good at learning
and adapting because of our constant awareness of our own biases and
prejudices. The vision and product of The Guest House looked very different
when we started with the project. However, because of our openness to
understand what would be best for our target group, this change was essential
in order to truly execute our goals of addressing the blindspots in participatory
research design. It has gotten much better and valuable because of this mindset.
In the end, design is for the end-user, not to stimulate the designer’s ego. 

Slow Down, Baby!
That being said, we realized how important it is to slow down, take the time 

to listen to each other's needs and perspectives before moving forward too fast.
Next to being pressured by some intense school deadlines, both of us are quite
direct and action-oriented people, so we prefer to go with where opportunities
take us. And that has been a great advantage at times. One example is that we
didn’t even completely design on our business model, yet we received all three
of the funds we applied for. We learned a lot while executing, some of it was
pure luck and coincidence: it just all seemed to work out perfectly and made the
concept stronger. However, we realized somewhere in the middle that this fast
pace does not work well in this field of work. It takes time to build trust and
relationships with the target group and our partners. This is why we chose to
extend our deadlines until after our graduation.

Building Relationships
Building relationships, fostering connections, and nurturing trust is incredibly
important when doing this kind of work. It is actually the beauty of it, and
should not be underestimated. What we’ve learned is that initiating
collaborations with local organisations is key! While this was not something we
planned for (it was necessary to get funded), it has been extremely important
and valuable. Not only do we strive to make lab processes community-led, we
have also built the entire lab from the ground up with our partners: the local
community. Inviting them to be a part of the processes and including them in
the decision-making was a highlight of our project. Get your stakeholders
involved! They offer great resources and ideas. Another important aspect we
have already mentioned is that building trust takes time, authenticity and
respect. The most disadvantaged communities in Aarhus are pretty hard to find
and connect with. It just shows how disconnected they are from organisational
life. Focusing on all these design projects without getting to know them,
understanding how to reach out to them, and not having built that connection
does not make sense at all. Again, slow down. Take time. Nurture the soil. 



Communication, Semantics and Sensitivity 
Working in this field can be quite intimidating. While this topic deserves more
attention, it can be irresponsible and ignorant to approach it in a way that does
more harm than good. This is why we continuously reflected on our approach
and semantics. Communication was therefore a big part of our work. The two
of us have an innate ability for storytelling and visual literacy which was
favorable for the project. However, the game changes when we talk about how
to communicate and reach out to our target group. A whole strategy is needed
for it, and we constantly need to be mindful of the semantics behind our
communication. Some questions we were reflecting on 

45

were: “How much transparency do we need to show?,”’ “When doing so, how
do we keep it simple and clear, while showcasing the work that we do?” Design
linguistics are vague to most people outside of social design circles, so making
our project’s goals understandable to the communities we were attempting to
reach was crucial.

Individual Reflections

Gina
This project is, and has been a true pleasure. By setting up The Guest House,
and later on 8000 Stories, I’ve received absolute validation of what I want to do
with my life, where my passions lie and how much I love community related
work. Working with Daniel was the best choice ever, I could not have done this
work without him. The project has gotten so valuable by joining forces. I’ve
learned so much from working with him: how important it is to take action,
network with people and organisations from the start, apply for funds and to
just go for it. It hasn’t always been easy: working with culture in a country
where you are not fully embedded in the culture yourself is quite difficult in
some ways. Also, there are a lot of meta layers in innovating design
methodologies. In the end, everything is easier said than done and we still need
to do a lot of work in order to see if this actually creates the long-term impact
we would like to see. However, I’m extremely proud of what we were able to
do together and can’t wait to try this out in my home country the Netherlands. 



Daniel
I have been absolutely thrilled to work on this project with Gina. Before I fell
into a deep conversation about design justice with her, I was actually a little
lost. I kept on falling back into the lane of cultural work with music in Aarhus.
That is not my path, passion or where my resources are truly spent best. The
collaboration with Gina brought me an incredible amount of insights into
design methodologies, climate activism and intersectional work. She really
knows her shit! And now I know how I can best utilize my potential in the field
of social design. It has been super difficult to constantly go through the loops of
learning and unlearning, checking my own privilege, investigating my
blindspots, and still daring to just go for it and not fearing failure. I have truly
learned the importance of taking the time and effort to do this kind of work
slow and steady. Therefore I will also be staying in Aarhus and continue
working with 8000 Stories until we can truly start to draw some serious
conclusions about how we are applying the Eight Rooms of The Guest House
in a locally scoped challenge. 

Subject Mentor
Right from the very start of our project execution, we’ve worked side by side
with our subject mentor and friend Shubdeep Singh Parwana. He is the founder
of Soulitate Chaibar, one of The Guest House’s key partners. We not only see
him as our partner, but also a great inspiration as he has been 
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working with similar themes, challenges and communities for a long time.
Learning about how he does community-building, hosts equity-based events,
and changes mindsets by focusing on narrative creation was a true pleasure. We
sat down with him and received feedback on the following questions:

What is your subject field and when did your relationship
with the students begin?

“It’s difficult to place myself in only one subject field, as I am and have been
doing different kinds of work. I prefer, however, to call myself a ‘cultural
creator’: someone that tries and does. It might fail, but at least you are doing
something and learning from it. But to make a relevant connection to The Guest
House: what brings us together is working with culture and this target group. In
the past, I have done things such as volunteer work for culture houses in
Copenhagen, working with young people in a program called Mind Your Own
Business, and ultimately founded Soulitate Chaibar in Aarhus. I was getting
frustrated with the dynamics and semantics that were present in some of the
organizations. Also, politics made me feel depressed and powerless.
Eventually, I started Soulitate Chaibar. What I aspired to do with the Chaibar
was to create a platform for people that are categorized as non-western
immigrants (but this is not how I would approach them personally). The bar
grew to become an open community for all kinds of people that come to visit
and initiate activities. It is now a hub for culture, art and activism (but
redefining what activism is) by planting a seed, making a workshop, and so on.
We serve chai tea, so the visitors can meet and try something new.  

My relationship with Daniel and Gina began before our project. We’ve known
each other through mutual friends and The Chaibar. 

How has your relationship with the student developed during
the project period?
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"The relationship has been good, and I have to admit that I am very proud of
them (and grateful of being a subject mentor). They have been working very
well with feedback and critique, while keeping their own integrity. I find it
important that people listen to my opinion, but not copy exactly what I say.
Daniel and Gina were open to the process and wanted to collaborate in an open
way. What has helped a lot is that they have been sincere from the start.
Another thing that I’ve appreciated was that the Family Gatherings were always
very structured and presentable. That showed us that they were engaged,
wanted to do the groundwork and put in the effort. Another good thing is that
they both have strong opinions about the world, but they are always open to
new perspectives. So, it has been a strong relationship because they’ve
fertilized that ground of wanting to be involved and wanting to engage."

What is your opinion of the student’s development and
understanding of this field during the project period?

"With regards to their development: I would have to say that maybe they should
work more on exploring the communication between the two of them. It’s very
hard to compromise in this field of work. They both work differently, but
together they are a true yin and yang. Gina, who goes in deep and Daniel who
just wants to try things out. Check in more and make sure you align, and find a
way for you to integrate the different angles that you have. And specify clearly
how you could make space for the both of you. See your differences in how you
work, and how you could benefit from it the most. But I have to admit, I’m
very shy of conflict myself! 

When it comes to their understanding of the field, they have developed a lot.
Somehow both of them were experienced, but at the same time this field has
been very new to them in certain ways. 



For Gina it has been familiar in terms of more theoretical knowledge: politics,
intersectionality, advocacy, and how she relates to it in The Netherlands.
However, she’s only been here in Aarhus for a few years (and in a certain social
bubble). She’s developed by understanding the language, structure and politics
in Denmark. She really wants to learn things from doing it here and
implementing it in the Netherlands. It’s super important to think about the local
context and politics, it matters a lot. 

Daniel has been experienced by being a cultural creator himself, and learning
things by doing and experimenting. Eventually, you see the impact that you’ve
made. If you should be completely educated before doing something, you could
never really start anything. You have to credit someone for trying. But Daniel
has also been very new to this field, as he has many privileges and is a good
looking guy! He has learned a lot about this field by reflecting on his own
biases. 

Overall they’ve learned a lot by reflecting a lot on semantics and framing the
target group. They didn't just go out and “save it all” but always reflected on
what would be the best way to do it. It's been strong that they’ve had good
intentions and learned with the experience, so they know how to deal with it
next time."

What else would you like to acknowledge about the student’s
work in this field and what would you like to see more of?

"I really acknowledge and appreciate the structuredness. It feels like they’ve
taken us (partners) so seriously, which automatically made me want to take it
seriously. But there has also been a lot of fun and warmness, through the
atmosphere around the work that they've done. That is an important balance.
There’s also always an openness to people they agree with, but also people they
don't agree with. 
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I would like to see more of The Guest House in a way that it becomes an actor
for creating demonstrations, initiating the creation of the event. Using culture to
create awareness, but doing it differently. Maybe they could make a board and
let people work on these events, for example. I see some strong perspectives
and terms in this field. It would be great if they would become an organ to work
around those issues, by facilitating different kinds of events. 



Conclusion

Well, here we are. We’ve arrived at the end of our story. No need to be sad! It is just the end of
the beginning! After all, The Guest House hasn’t finished its pilot project yet. We are taking it
slow––nurturing the soil and building the necessary foundations for this to grow into something
that has great potential. How wonderful would it be if there were billions of The Guest House
social labs, all over the world? Hey, what a great daydream that is. But for now, we can look back
at all the work we have done and see if we were able to find answers to the questions that guided
us during the beginning of our journey.

Our project started with the investigation of what would be the best way to support disadvantaged
communities with design, and which methods would foster that kind of design from the bottom
up. All while respecting the complexity of the many issues we see today, predominantly climate
change and social injustices. However, our interviews showed us that disadvantaged communities
should not be burdened with even more problems. We eventually figured out that the best
strategy was to think globally, but act locally and find ways to strengthen local communities and
from many different angles. We designed a method that embraces all of the complexities
described, and got right to it! 
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By collaborating with our partners, and applying for funds, we have gotten to
understand the core of The Guest House: community-led work throughout the
entire process. What a blessing that was, to be suddenly surrounded by many
inspiring people who shared the same vision. The power of a hub showed itself in
its true form. We’ve received so many teachings and resources: from sensing the
sensitivity of the subject, to learning that building these relationships takes time and
trust. Capacity building lies within the nurturing aspects of community-building,
and the mutual support that happens as a result. We started with the thought that the
best way to solve these complex issues was to have as many lab processes within a
year's time. What a hectic thought! Instead, we saw the value behind connecting,
coming together and building essential bridges first.

Hence, we kindly ask you to leave The Guest House, for now. We hope you
enjoyed your stay and would love to see you next time, during the next phase, or
the next project. Let’s see when we will meet again!

Much love,

The Guest House
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Appendix 1.1 
THIS IS THE CONCEPTUAL BUSINESS MODEL FOR THE GUEST HOUSE 



Appendix 1.2 
THIS APPENDIX CONTAINS THE COLLABORATION AGREEMENTS WITH OUR THREEKEY PARTNERS  



Appendix 2.10
HERE YOU SEE THE TEAM CANVAS IN IT'S ENTIRETY, FILLED OUT DURING OUR PREJECT PHASE.  



Appendix 2.11
OUR PROJECT SCOPE,, WHICH HAS SERVED AS A RESEARCH FRAMEWORK TO UNDERSTAND WHAT IS OUT THERE. THE RESEARCH RESULTS WERE MAPPED IN SCANCARD BOARDS IN THE CORNER 



Appendix 2.12
A ROUGH DRAFT OF THE INTERVIEW GUIDE. WE WOULD EDIT THE DRAFT INTO A PERSONALIZED QUESTIONAIRRE AS SOON AS WE KNEW WHICH COMMUNITY LEADER WOULD ACCEPT ARE PROPOSAL FOR
AN INTERVIEW. 



Appendix 2.13
KEY TAKEAWAYS FROM OUR EMPATHY PHASE, 

DESIGN CRITERIA & VALUES

Marginalized communities should not be burdened with any more

problems. However, when designing for their local issues, sustainable

and decolonial design criteria and values can be included in the

process. These include: design for localism, proportionality,

connectedness, sharing, ecological context and more.

IT'S ALL ABOUT REPRESENTATION 

When working with disadvantaged communities it's highly

important that designer's make sure to evaluate their own position

in an organization. Way too often representation of the ones

affected by the work  designers do is lacking in decision making

positions. Designers should allow cultural ownership for,

engagement with and representation of the people they work with

in their design framework.  Examples: co-creation of design frame,

more attention on user research, reflection on designer's mindset

and tools, space for power struggles and healing. 

PARTICIPATORY COMMUNITY WORK

Marginalized communities might be dealing with many complex

issues at the same time. Community work thus serves the

foundation for climate action. Trust, solidarity and social justice

must take place before anything else. The locals are the experts

and should be involved in every step of the way. Equity and

respect for the local context are key. 

TOP-DOWN STRUGGLES

Whenever an initiative arises out of marginalized communties, or

action is intended on being taken, they often struggle with

finding the right resources to make it happen.  Fundraising

comes with many other complex issues, such as uneven power

dynamics where those that hold the money decide what the

communities should do with it.  



Appendix 2.14
DRAFT OF THE CONCEPT THAT CAME OUT OF THE IDEATION PHASE 



Appendix 2.15
HERE IS A GLIMPSE OF ONE OF OUR PITCH DECKS (PROTOTYPES). THIS IS A SHORTENED VERSION, BUT EVEN THIS ONE DOES NOT CONTAIN ALL OF THE PAGES. ;) WE'D LIKE TO SAVE SOME PRINTING PAPER.
BOTH OF US MASTERED THE SKILL OF USING STOCK FOOTAGE WHEN BUILDING PROTOTYPES FOR EITHER PITCHING OR MARKETING PURPOSES.. 



Appendix 2.20
THE BUDGET WE CREATED FOR THE GUEST HOUSE, PHASE 1 UNTIL PHASE 4 



Appendix 2.21
REPLIES FROM OUR FUND APPLICATIONS 



Appendix 2.22
OUR GANTT CHART FOR PROJECT MANAGEMENT 



Appendix 2.23
FAMILY GATHERING #3: THE TIME WE CAME TOGETHER WITH OUR PARTNERS, SHARED OUR RESEARCH RESULTS AND DECIDED WHICH FOUCS THE AARHUS BASED SOCIAL LAB SHOULD HAVE. 



Appendix 2.24
FREELANCE CONTRACT WE HAVE MADE FOR OUR TEAM-MEMBER NADIN



Appendix 2.30
THE BMI CANVAS FOR OUR AARHUS BASED SOCIAL LAB. WHICH MEANS MUCH OF THE IDEAS WE'VE CONCEPTUALIZED WERE VALIDATED BY TESTING THIS BUSINESS MODEL THROUGH OUR PILOT PROJECT.
THE NEXT STEPS WOULD BE TO UNDERSTAND HOW WE CAN FINANCIALLY SUSTAIN OURSELVES (AND OTHER CO-WORKERS) IN THE FUTURE.  



Appendix 2.31
THE SYSTEMS MAP OF AARHUS, WHICH IS INSPIRED BY SUSTAINABLE AND WHOLE SYSTEMS DESIGN 



HERE YOU CAN SEE QUESTION ONE OF THE ICEBERG MODEL (WHICH EVENTS TAKE PLACE?) BUT TRANSFORMED INTO SOMETHING MORE RELATABLE. 



WHAT SPECIFIC EXAMPLES CAN THEY MENTION? THIS WAS TO UNDERSTAND WHICH LOCAL STAKEHOLDERS WERE INVOLVED 



AND WAT IS THE ROOT CAUSE OF ALL OF THIS? THE DEEPEST LAYERS OF THE ICEBERG MODEL (STRUCTURES AND MINDSETS) 



HERE IS A SNAPSHOT OF THE FEEDBACK WE''VE RECEIVED IN OUR "GUESTBOOK".  


