Gloria Lau - Spatial and Visual Designer

HINDSIGHT - A CONFERENCE ON URBAN
PLANNING THROUGH THE EQUITY LENS

Organization: Diversity Committee, American Planning
Association New York Metro Chapter

Duration: 2017-2021

Role: Design Director

Hindsight is an urban planning conference that focuses on
diversity and social equity not solely as a topic, but as a lens
through which all planning and community development
should be implemented. A specific theme is selected each
year, around a significant urban planning and equity-related
milestone. The core conference team directed the conference
based on BIPOC and equity centered tenets listed on the right
hand side. In 2019, its third year, the conference attracted
approximately 700 participants. During the pandemic, the
2020 and 2021 conferences were held virtually.

My main responsibilities as Design Director included:

- Developed and guided the character and content of the
conference.
Designed the branding, graphic materials (Programs and
Request for Session Proposals), and mementos for each
year's theme. Coordinated production and packaging of
materials with MWBE vendors and volunteers.
Organized exhibit, mobile library, and common spaces
to provide a joyful and restful space for gathering and
learning (in person and virtually).
Partnered closely with Crux, a Black-owned production
team, to create an inclusive virtual conference
experience.
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Core Tenets of Hindsight

Curate Joyful, Restful, Inclusive Spaces
In Person and Virtually

CENTER EQUITY IN THE FRAMEWORK AND DEVELOPMENT PROCESS.
Make it the core of the conference and a requirement for all sessions, not just a
niche topic or track.

CENTER ISSUES AND SOLUTIONS FOR AND BY HISTORICALLY
MARGINALIZED COMMUNITIES. Actively recruit and call for sessions led by

BIPOC, people with disabilities, immigrants, LGBTQ+, immigrants/refugees, youth, and
other intersectionalities; require a diversity in speakers.

ENSURE OPENING AND KEYNOTE SPEECHES PROVIDE A PLATFORM

AND VISIBILITY for historically marginalized voices. Representation matters
on the main stage.

STRIVE TO BE AFFORDABLE, ACCESSIBLE, AND INCLUSIVE.
Everyone needs access to the table, regardless of income or differing physical,
sensory, and neuro-abilities. Allow for a sliding scale or free admission to seniors,
students, recent graduates or the unemployed.

EMBRACE THE NON-TRADITIONAL IN YOUR CONFERENCE

STRUCTURE. Create space for intersectional conversations, healing, and
encourage proposers to think outside of the traditional presentation format.

CENTER LOCAL MINORITY AND WOMEN OWNED BUSINESS

ENTERPRISES for all vendors or outsourced tasks. Be sure to highlight their
businesses in conference programs and on social media for the event.

PROVIDE OPPORTUNITIES FOR THE VISIBILITY AND
PROFESSIONAL GROWTH OF PLANNERS OF COLOR by supporting

volunteers as they step into roles that may differ from their traditional employment.
Help them stretch their leadership muscles.

RAISE MONEY AND AWARENESS BY SUPPORTING SCHOLARSHIPS
FOR BIPOC AND/OR LOCAL MUTUAL AID GROUPS. Donate a portion

of conference revenue to organizations in your community doing good work.

BE CREATIVE WITH SPONSORSHIPS. not a11 support needs to be monetary.
Incorporating in-kind donations of staffing, technical assistance, etc, will reduce
the cost of production and allow for a diversity of organizational support.

SUPPORT YOUTH PARTICIPATION. se intentional by encouraging high

school students (or younger) to both submit session proposals or attend the
conference. It is important for young adults to see themselves as practitioners
early in their education and in a positive light.
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Develop Justice-Centered Theme and Design Branding

Establishing conference identity in its first year
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Incorporating conference identity into new theme
50th Anniversary of the Fair Housing Act (fair housing)
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HINDSIGHT CONFERENCE Foundation

28 Sessions + 3 Showcases
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Expanding branding to a bigger venue and number of participants
Erasure, Remembrance, Healing (erasure of history, collective amnesia, the movement of remembrance, and community healing)
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Transitioning to a virtual conference
Our Health, Our Future (health and environmental inequities)
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HINDSIGHT

A Conference on Urban Planning through the Equity Lens

OUR HEALTH - DUR FUTURE
November 12-13, 2020

WHAT IS HINDSIGHT?

Hindsight

THERE'S MORE ON THE
HINDSIGHT WEBSITE!
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Closing out the final year
Re-Emergence Re-Imagined (re-imagine an equitable future for re-emergence)
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Gloria Lau - Spatial and Visual Designer

DIVERSITY COMMITTEE

Organization: Diversity Committee, American Planning
Association New York Metro Chapter

Duration: 2017-2020

Role: Design Director

| was the Design Director for the Diversity Committee of the
American Planning Association New York Metro Chapter. |
developed branding, social media assets, and promotional
materials for events and news sharing.
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APA-NYM Diversity Committee Professional Development Panel

August 22, 2019 LMHQ
6:30pm - 8:30pm 150 Broadway 20th Fl, New York

Panelists:

HAFIZAH OMAR Senior Associate, Living Cities

JUSTIN GARRETT MOORE Executive Director, Public Design Commission
NAIM BROWN Director of Placed-Based Investment, Urbane Development

1 Political Capital: The ability to influence standards, rules and regulations, plus
their enforcement. It reflects access to power and powerbrokers

2 Social Capital: The networks of relationships among people who live and work in
a particular society, enabling that society to function effectively.
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Principal & CEO of Urbane
Development

Linda Barie Gumeny
Principal of Linda Barie Landscape
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Gloria Lau - Spatial and Visual Designer

PREFACES - A GUIDE FOR PLANNERS OF
COLOR

Duration: 2018-2019
Role: Design Coordinator

Prefaces: Identity - Planning - Praxis is a guide for urban
planners from underrepresented backgrounds. My teammate
and | co-launched the publication in its first year. As the
design editor, | created the branding and style for the
publication and website.

| also coordinated and developed a series of video interviews,
when the publication was launched. The interviews asked
various students and professionals, including NYC Parks
Commissioner Mitchell Silver, about their experiences in

the urban planning field. The interviews were edited and
published on Prefaces website.
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PREFACES

A GUIDE FOR PLANNERS OF COLOR

Luis R. Gonzalez

LEARNING TO VALUE
AND LEVERAGE LIFE
EXPERIENCES

never thought graduate school would be for me. Truthfully,
1didn't even know what it was until a few months into my
freshman year in college. Neither of my parents made it past
the 11th grade, 5o the idea of schooling after college was
confusing to them since I wasn't going into medicine or law: It was
almost as confusing as every conversation we've had about what
planning entails--and yes, we're still working through that, but that's a
totally different conversation.

Planning programs can be intimidating spaces. At the graduate level,
students aren't always told how valuable their lived experiences

are unless they can be written down and quantified on a resume or
job application. This puts many students of color—particularly first
generation, foreign-born, and/or low-income ones—in what can often
times feel like (or truly be) a point of disadvantage. While we're all
individuals with unique experiences, it was clear to me from my first
two days as a planning student that I had been living a vastly different
reality than the majority of my peers. A reality that many of the people
in my circles experienced, yet has been dismissed by society at large.

still, there I was sitting in an auditorium of those who would be my
peers for two years. Two of the most exhausting and debilitating years
of my life because they constantly made me question the validity of my
experiences. Yet in those moments of listening to my professors speak
about the school’s accolades, curriculum, and whatever else I probably
forgot within an hour, I was one of the most eager and confident people
in the building. I had a thirst for knowledge driven by the lack of
opportunity that my family and friends had. Failure was not an option.

Iwanted to be a change agent and advocate for those whose voices
have been repressed. I wasn't sure how I would do it, but I knew that
planning school would provide me with the appropriate tools. After all,
I was attending a top-rated program that was consistently in the same
conversations as schools like Columbia and MIT. However, it didn't take
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Gloria Lau - Spatial and Visual Designer

BLACKSPACE GRAPHICS MANUAL

Organization: BlackSpace
Duration: 2020
Role: Graphic Designer

BlackSpace is a Black urbanism collective that gathers
across fields to explore ways to center Black life in the built
environment. | was asked to develop a graphics manual to
help the then budding and expanding organization. The goal
of the document is to establish the organization’s graphic
identity across all chapters around the country.
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Gloria Lau - Spatial and Visual Designer

CREATIVE RESTORATION: MAPPING
COMMUNITY PRACTICES AND RESOURCES

Organization: Laundromat Project

Duration: 2023

Role: Create Change Fellow; Zine Designer

Capstone Project Team: Claudia Maturell, Hannah Miao, and
Marwa Eltahir

| was selected as part of the 2023 cohort for the Laundromat
Project’s Create Change fellowship, a program for artists and
cultural producers to develop and deepen a collaborative,
community-based, and socially-engaged creative practice.
Three fellows and | worked closely with community partner
Restoration Plaza to engage Bed-Stuy residents in a
collective, public space.

It was vital for us to: (a) prioritize the voices and feedback

of local residents and neighbors (b) identify neighborhood
specific solutions to inform future public programming
decisions. Through community mapping, a participatory-
action research method, we surveyed residents on two main
questions: (1) How do you incorporate creativity into your life?
(2) What resources would help you live a more creative life?
We activated at two community events and also provided free
portraits to community members in return for their effort.

| designed the zine that illustrates our findings. This offering
is intended to contribute to the re-imagination of Restoration
Plaza, as a public space that leverages the collective
creativity of residents, artists, and community stakeholders.
We hope that the asset-based design can start a progressive
conversation on what we need and how we can share
resources with each other.
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Community members desire more
opportunities fo practice creativity.
The biggest obstacle in the way of

carrying out that goal is money. Grants,

sponsorship, and other funding for
creative projects would help fill the
gap. Community members also want
free and accessible spaces to make art
and workshops for learning creative
practices and other skills, like writing
a resume and assembling a portfolio
They expressed inferest in connecting
with other creatives and building an
artistic network in @ non-judgemental
environment fo explore their creafivity.

Introduction

We are not alone is a manira that reflects the
core infention of this project. Solutions o the

problems our neighborhood faces are found
amongst our collective power.

Through the vehicle of The Loundromat
Project’s Create Change fellowship,
Creative Restoration was born out of @
desire to creatively engage Bed-Stuy
residents in a collective, public space.
Itwas vital for us to: (a) prioritize the
voices and feedback of local residents
and neighbors (b) identify neighborhood
specific solutions 1o inform future public
programming decisions.

Through community mapping, a
participatory-acfion research method, we
surveyed residents on fwo main questions:
(1) How do you incorporate creativity info.
your lfe? (2) What resources would help
youlive a more creative life?

This zine is a visual representation that

illustrates our findings. This offering is infended
to contribute to the re-imagination of Restoration
Plazo, 0s a public space that leverages the
collective creativity of residents, arfsts, and
community stakeholders. We hope that this
asset-based design can start a progressive
conversation on what we need and how we can
give itto each other.

How do you incorporate
creativity info your life?

a T\\'U’ﬂy\w L fake P
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Reflection

il Holiday is one of the ancestors that
guides the work of Creative Restoration,
we honor her lfe and legacy. Our
parinership with the Bille Holiday theater
faught s that community members are
cager fo harness their creativity fo co-
create solutions. Through our fellowship
with The Laundromat Project, we learned
that we do not need fo place-make, but
rather place-keep the public spaces we
already have access fo

What does it mean fo tend fo o historic landmark
like Restoration Plazo? Through deep listening and
centering frust as a value, our community mapping
technique was designed to provide insight info this
question

We hope that the responses we harnessed

in this zine offer a glimpse info the needs

of the creative community of Bed-stuy. As
Restoration Plaza i slated for  fransformative
reconstruction in the next decade, we offer this
research as a living resource for all. A familiar
African proverb reminds us, “If you want o
go fas, go alone, if you want fo go far, go
together”.

Tolearn more about the public art spaces and

resources provided by Restoration Plaza visit
www.restorationplaza.org

community event VW\}V




Gloria Lau - Spatial and Visual Designer

99 CENTS & UP & UP
Duration: 2022 99 CentS

Role: Co-Creator with Daphne Lundi

& U
Laudi CoLab, one of my art collaboratives, was selected as p
part of the Data Through Design 2022 group exhibition. 99 & U p
cents store was our focus and our inspiration. We made
visible discount stores - a ubiquitous but oftentimes invisible
part of New York City's landscape - through their textures and
products, and examined how we value, display, and see 99
cents objects through data mapping and visual interplays.

The exhibit elements include riso and offset prints, zine, 99 s e e
cent objects, textile work, and a zine-making workshop.

City 99 Cents, Bedford-Stuyvesant
ource: Google Map

| designed a booklet to share our research, methodology, and
ponderings about 99 cents stores, aka, our attempt to make
sense of 99 cents. The booklet was printed in 2-color riso. (Fow e conmiteicle opondgto e s o ol o) (Conhins)

Tulsa, OK

Oklahoma City, OK

Stockbridge, GA S

Birmingham, AL
Lauderhill, FL
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Riverdale, GA ApopKalFL
\
Palm Coast, FL Manvel, TX
Melvindale, MI Attanta, GA
Fort Worth, TX Rl
East Point, GA Fate, TX 2%
Stonecrest, GA i Fas

South Fulton, GA' Kansas City, K5

Roseland Park, KS.

Akron, OH

Municipalities vith Dollar Store Resrictions
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