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February 20%, 2026

Hiring Manager

Senior Director of Marketing & Communications
Urban Resource Institute

New York, NY

Dear Hiring Manager,

I would like to submit my application for the Director of Marketing & Branding position at URL
The survivor-centered, trauma-informed mission to break cycles of domestic violence, homelessness,
poverty, and trauma aligns directly with the through-line of my almost 10 year career: wielding
strategy, storytelling, and ecosystem—ostensive critical causes—at the forefront of stakeholder &

public attention alike.

Early in my career, I served as a creative and strategic partner to Nordic PR agencies and international
brands, where thereafter I coupled my marketing expertise within the domains of public policy,
climate decisions, and access to basic security. This civic focus has led me into projects tied to national
climate plans, circular economy initiatives, and city strategies where communications were found
inseparable regulation, funding, and impact. My work has included guiding executive teams through
complex media environments, stewarding brand integrity across channels, and using data and analytics

to continuously improve performance and user experience.

A core theme in my experience is positioning issues of public interest at the forefront of brand and
media narratives. I have helped frame climate, equity, and civictech initiatives in ways that resonate
with communities and decision-makers, translating technical or policy-heavy material into accessible
language and compelling stories. In practice, this has meant owning both strategy and performance:
defining goals, setting KPIs, analyzing what content and experiences work, and iterating quickly while

staying grounded in organizational mission, vision, and values.

Across roles, I have strengthened organizations through clear communication, structured project
execution, and data-grounded insight generation. I bring experience with generative Al, SQL, Tableau,
Python, and mixed-method analysis, synthesizing complex information into distilled reviews: visual &

narrative, anent strategic overtures for senior leadership.

I welcome the opportunity to discuss how I can support URI in strengthening its brand, deepening
engagement, and advancing its survivor-centered, trauma-informed mission across all platforms.

Thank you for your consideration.

Sincerely,

Frances Daniel Juarez

5162638670
frances@apothegm,net
www.apothegm..net

www.linkedin.com/in/francesdaniel
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EDUCATION
BI Norwegian Business School, Oslo, Norway
BA, Business Administration. Specialization: International Business.
- Recormmendation for graduate admissions from Prof. M. Huse, Dr.oecon, Professor Emeritus, Dept of Communication & Culture for leadership & academic performance.
~ Recommendation by Prof. S. Worm, Dr.Associate Professor, Department of Marketing for analysis & presentation within International Marketing.
Copenhagen Business School, ShortCourse — Consumer Neuroscience & Neuromarketing; MOOC
Columbia+, ShortCourse — Foundations of Behavioural Science; MOOC

Innovation Lead EXPERIENCE
NYCMesh, New York 2024 - Current
o Own strategic positioning and narrative for a decentralized internet service provider, framing the brand around civic resiliency, digital equity, and
community-centered infrastructure, aligned with N'YC residents and local partners.
o Guide website and content strategy (wiki.nycmesh.net, map.nycmesh.net) to clarify value propositions, optimize user journeys for residents and
volunteers, and support fundraising, advocacy, and public engagement.
o Define metrics for engagement, adoption, and infrastructure growth; translate performance data into content, UX, and messaging improvements.

Strate
Indepm%tt, New York, New York Current
Contract, Global - Remote 2021

« Optimize UX and CX across sites and digital materials, using usability testing, funnel analytics, and behavioral frameworks (Kaizen, BSC) to
improve operational efficiency by 350%+ and achieve 90% funnel progression/velocity for key journeys.
o Partner with organizations across impact, climate, and emerging teclE) to translate compf]ex programmatic and product data into clear, accessible, and
emotionally resonant narratives for donors, partners, and the public.
o Design Al-first workflows (prompt suites, experimentation cyclesg to accelerate content development and research, increasing beta trial success to
92% for microservice integrations and enhancing cross-team collaboration.
Consultant
EOS Network Foundation (ENF), New York 2022 - 2023
+ Led strategic product and brand research to inform release positioning and narratives (Antelope) amid high market uncertainty, using normative
quantitative surveys (MaxDiff, TURF) to secure 85%+ marﬁet reach and support a $I00M APAC commercial agreement.
+ Consulted I2-person cross-functional team, inclusive senior executives, functional VP & partners, through authority & governance (DPoS) crisis:
omnichannel comms & brand—salvaged $9M media buy and earned global thematic industry tier-one media.
+ Exploited rejection drivers arbitrated media relations and public discourse saliency — where $428B market cap Ethereum pivoted to EOS’s Proof-
of-Stake consensus — validating my executed hypothesis of a point-of-differentiation rhetoric/mode of discourse.
Founder
VerticalRoot EST CET GMT 2020 - 2021
« Tapped as a BI thought leader by industry innovation publication where design strategy was emboldened as a product-solution breakthrough.
o Aligned talent-to-vision achieving 99% cross-team alignment (12: Paris, NY, Oslo); 80% intern promotion/development rate: promoted US500.
o Accelerated product velocity via agile methodologies, expounded iteration cycles, executed 4 proof-of-concepts: scenario mapping, flow
prototyping, testing, training, and definition of emergent precision processes/ protocols: CV, IoT, and consumer tech.

Chief Marketing Officer
TotalCtrl, Oslo, Norway 2018 - 2020

o Built the marketing function from zero-to-one, developing brand architecture, visual identity, tone of voice, and messaging for a B2B SaaS/API
product in the sustainability and climate-tech space, aligned with EU climate policy and UN frameworks.

o Delegated high-impact client-facing EU Green Capital roundtables of 170 organizations and 112 municipalities across 350 events; influenced
public policy regulatory compliance (GCAP UNFCCC) validating API SaaS product/features—full lifecycle; $67.6B PMF UN development
GTM differentiation cross-vertical launch captured positive NPS and regional: EU LTV growth.

o Achieved a 100% regulatory/ compliance audit pass rate (Helsinki Strategy, Mumbai Bioeconomy) by tightly aligning messaging, documentation,
and visual storytelling with policy expectations and public-sector standards.

Keynote: State Visit by PM E. Solberg and Minister of International Development N. Astrup. Simula Grundergarasjen, Oslo, Norway, August 2018.

Creative Director

Indepmdmt Contractor, Oslo, Norway 2012 - 2016

« Cultivated industry client-partner relationships where I collaborated & consulted as inhouse partner (culture + campaign strategy) engineering a
consistent 20% in Nordic+Baltic brand lift via devised, structured and executed creative briefs for 5:6 global Nordic HQ PR Agencies: Gambit
Hill + Knowlton Strategies Norge, Polhelm PR, Spalt PR, PR-operatorene, Mildh Press Comm. & PR Nordics.

o Accelerated cross-channel CTR 46% and brand visibility 58% via insight cycles & 20 day concept-to-launch execution/distribution.

o Orchestrated Northern EU campaigns, editorials, and commercial ads—production management: budgets, logistics, vendor relationships—brand
& digital strategies adjoined international brands rem Nordic digital 200% QoQ social, 8M dynamic virality, 4x Campaign ROL

o Directed creative strategies and influential campaigns for Scandinavian PR HQs: 50+ global brands, 400+ talent networks & cross-industry
partners; 150+ multilingual advertising assets: 7 countries + 6 languages generating $30M in cross-border EMV in CPG, Beauty, & Retail.

LANGUAGES & SKILLS

Python (PCAP-30-0x) Data: SQL, R, MATLAB, and JSON Web Development: HTML, CSS, Javascript
STATA  RAG: LangChain, Lamalndex ~ PPC CMS ~ CRM  SEO  AdobeSuite  BI  Figna ~MD  GIT  HuggingFace  Nodejs  Tableau  Datbricks ~ GDPR  ESG  PM:Jira, Asana  Linux
Spanish English Norwegian

AWARDS & RECOGNITION

New York Al + Hardware Hackathon by Boost VC: Second Place (adrianfrances.com) 2025
European Institute of Innovation & Technology (EIT) Climate-KIC Portfolio Company 2019
Mission Innovation GCAP UNFCCC 100 Global High Impact Solution 2019
Impact/l()() Norrsken Foundation Award 2019
Nordic CleanTech Open Top 10 CleanTech Scandinavia 2018/19

. . o . POLICY, PROJECTS & PUBLICATIONS
"Low ‘Foodprint” Produce to the Digital Forefront." NutritionInvestor, 2021.
Mission Zero Foodprint Project — Helsinki City Strategy (2021-2025) Kansallinen TKI. Helsinki, Finland: Forum Virium Helsinki, April 2020.
Norway's Climate Action Plan for 2021-2030 — Klima- og Miljedepartementet (Norwegian Ministry of Climate and Environment), January 2020.
ReFood and ReValue Projects — SINTEF-Stiftelsen for Industriell og Teknisk Forskning (The Foundation for Industrial and Technical Research), 2018.
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